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Introduction




What is CEURES?

The Central European Urban RESiliency, or CEURES, is a project funded by the Visegrad Grants of the
International Visegrad Fund. The project’s goal is to contribute to the improvement of urban resilience
in Central European cities by collecting and presenting best practices and developing e-learning
materials. To help inclusively, these educational resources are available in Polish, Slovak, Czech,
Hungarian, and English. The project involves partners from four countries: from Hungary, the Urban
Development Association; from the Czech Republic, the University of Hradec Kralové; from Poland, the
Leszczycki Institute of the Polish Academy of Sciences; and from Slovakia, the Forum Regional
Development Center and the PONTIBUS EGTC. In this volume, we have collected Central European best
practices on urban resilience, which we believe are worth exploring in-depth. Our goal was to create a
compilation of best practices that can serve as a knowledge base for every municipal government from
Prague to Warsaw, through Bratislava, to Budapest. National experts from the four Visegrad countries
participated in uncovering these best practices, summarizing the most important results, the most
interesting innovations, and the most adaptable methods, grouped around four main topics, using a
consistent set of criteria. The project seeks to find good responses to and reflect on daily challenges
such as migration crisis, wartime emergencies, the pandemic, and the impacts of climate change on
municipalities.

We wish you enjoyable reading and an inspiring, productive time!
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1. Volunteer-based cooperation to integrate war refugees in Banska Stiavnica

EEE
Banska Stiavnica is a town in central Slovakia, of a population
more than 10,000 inhabitants. It is a completely preserved
medieval town listed as UNESCO World Heritage site.

The case study describes the establishment of an integrated
support center for refugees in the first days into the war on
Ukraine in February 2022.

The first Ukrainian refugees came into Banska Stiavnica just
days into the war (around February 26, 2022). As a first help
they needed a place to stay and the first one to make them an

Fig. 1.1. Banskd Stiavnica, Slovakia, and
the V4 countries

offer came from a group of 5 volunteers from the town. After
the first weeks, they, though, recognized that it is not enough to give them shelter but they need to be
also integrated step by step. The group of volunteers then reached out to more people and created a
support group of about 20-30 people, who started to give the refugees different services in their free
time — help with necessities, community organizing, counselling, information services. After about a
month, at the end of March 2022, they already operated as a community centre and integration group.
The group of volunteers contacted the Town Hall and tried to establish communication and
cooperation, but the town remained more or less passive, giving only the basic services required by
the state. Till this day, they only have two persons who have a partly Ukrainian agenda all connected
to administering the central state support programs — accommodation subsidies, schooling for the
children, etc. As the volunteers created a relatively stable background for the refugees, the contact got
quickly to the Slovak — Ukrainian borderguard, where the new refugees had information where to go.
Thanks to the activities of the volunteer group, around 500 Ukrainians were accommodated in Banska
Stiavnica (in December 2023 it is around 300 of them, with fluctuation,some leave, others come). The
Ukrainian community centre was backed (and operated) by the local hostel Scout House which was
financed by grants through the Foundation of Baden Pawel.

The wider volunteer group of 20-30 people (all full-time employees in their civilian life) started to
communicate with local companies and helped the refugees in finding jobs. They managed to mediate
jobs for around 50-100 refugees, who were supporting other people (as about 30% of the refugee
group was made up by children and another 30% had only temporary income). The result from this
cooperation was that the companies gave the refugees lunch vouchers, transport and also jobs. For
example, the restaurant Monarchy was able to employ 10 Ukrainians, whom they were able to offer
also a place to stay. The support group organized throughout 2023 several public gatherings and
started to cooperate with NGOs that lasts even into 2024. They organize workshops, language courses

and cultural activities.




Fig.1.2. Providing food for those in need

Methods used to involve the community

The support structure was created by volunteers
and required their own contributions. Some of
the later activities get financing via state
transfers or programs of the mentioned NGOs.

Personal contacts, public gatherings, common
cultural and other activities by the involved
companies and volunteers. A tool for public
involvement was creating a Facebook page
Ukrainian Club Stiavnica. Public disagreement or
tensions by certain groups of population can
emerge from the active help. Long-term passive

attitude of local municipality can hinder the integration of refugees.

Fig. 1.3. Workshop for students

Results reached

° The integration of refugees is a complex
matter where the needs have to be handled on the
personal as well as community level. Giving a helping
held by somebody with restricted scope or sectoral
view would hardly be effective. This case study is
remarkable because it shows how effectively could
enterprises (companies) cooperate with a loosely
organized volunteer group in a limited time frame.
Unfortunately, the Town Hall still carries out only the
basic necessities in the Ukrainian agenda, such as
registration and registry.

e The support team building is an excellent part of this case study. The volunteers took over many
of the tasks that would normally belong to the municipality.

e Accommodation found for the coming refugees (cumulatively around 500 persons, till December

2023)

e Jobs arranged for about 50-100 people till December 2023

e Activities and workshops for children — about 100 children cumulatively
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ETIAVNICA
UKRAJINU

m lokalna pomoc

UKRAJINU - Stiavnica pre Ukrajinu

629 likes « 743 followers 1 Like  Q search

Fig. 1.4. Facebook header for the Facebook group

Adaptation possibilities and limitations

In Slovakia, many more municipalities had to adopt similar measures. On the municipality level, the
framework of help was more or less the same. Best practices came from towns where NGOs were
active because they were always the first offering practical help. Potential limits in areas with low NGO
density or nonprofit activity or experience.

More info on the best practice

Contact person: Samuel Novakovsky, samuelnovakovsky@gmail.com

Watch this best practice on YouTube!

https://www.youtube.com/watch?v=R-

Js7kOfIVU&Iist=PLMBuLp f4MOUg5SIbA6m2jodjZUs5Vble&index=19



mailto:samuelnovakovsky@gmail.com
https://www.youtube.com/watch?v=R-Js7k0fIVU&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=19
https://www.youtube.com/watch?v=R-Js7k0fIVU&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=19
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2. First-minute help for war refugees in Samorin, Slovakia

EEE
Town Samorinis located on the Danubian Plan on the Rye
Island region, near the Gabc¢ikovo dam on the Danube, about
17 kilometres southeast of Bratislava. The town has a
population of more than 13,500.

The case study describes the establishment of first-contact
point for refugees in the first days into the war on Ukraine in
February 2022.

Just days into the war on Ukraine, the first refugees flooded
Slovakia. Town Samorin was no exception. When the first

P refugees appeared, the local library — being a public place —
Fig. 2.1. Samorin, Slovakia, and the V4  reacted very quickly and via its network as well as paper
countries

posters announced its help as a first-contact point where the
refugees could meet, gather and discuss. They organized a meeting with the refugees in early March,
invited the local municipality, the local NGOs, the Slovak Red Cross’ local organization and set up a
service on local level that helped refugees with practical issues upon arrival (obtaining documents of
refugee status, finding a place to stay, internet access).
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Fig. 2.2. Emergency meeting for first-minute help.

The activity was greatly helped by long-time Ukraine-born local resident Kateryna Shuvaliuk, who
volunteered to make daily ,,service hours” in the building of the library from March 2022, helping more
and more families arriving in Samorin.

The local NGOs led by the Red Cross local brand organized 3 rounds of local public campaign for
donations of clothing, disposables and food and financial support starting February 27, 2022, again on
March 7, 2022, then again on March 21, 2022. National-level legal support came into effect weeks and
months later, from March 14, 2022 providing subsidies for housing and disposables, from state funds
transferred to the municipalities. The municipalities implemented the tasks in registering, housing and
subsidizing the refugees and they could ask for extra funds via grant programs.

On this national-level background, local-level activities grow into a continuous support in form of
Regular weekly meetings for UA families with children where the family members were given
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psychological support (involving national-level NGO for mental health — Liga pre dusevné zdravie). The
meetings included creative workshops for children and their parents, where Slovak families were also
invited and attending. The parents were given technical assistance. The creative workshops run
continuously and now are funded by UNICEF funds via the NGO Liga pre duSevné zdravie. The
workshops continue throughout 2023 with a lower frequency till now.

™ . Kateryna Shuvaliuk .
Q 2 My} 2002 - Fig. 2.3. Announcement of one of the volunteers.

OronouwEHHA!

Koxen BiBTOpOK Ta Yersep 3 9.00 go 11.00
While the state help was organized and arrived, there
¥ micekiv 6i6aioteyi . .
was already a working support scheme built on the local

3i40yBaIOTLCA iHOpMAL G 3yCTpiY 477 ykpaikuis  |aye| Before any state arrived, the municipality invested

Adpeca: Parkovd 4, Samorin (Hanpomu asmaoBycHol cmaHuii re-allocated pUbliC money for buying groceries in the

@, Kateryna Shuvaliuk » YxpaiHui & Wanmopiki Ta okoni / first weeks and covered interpretation costs (after initial
= Ukrajinci Samorin a okolie . . .
22 March 2022 - @ voluntary translation from two ladies from Ukraine
Mepenik iHbopmMaLil, AKY MOXHa OTPUMATKH Y MiCkKil BibaioTeui: .. . & , . .
) . - .. . living in Samorin) in an approximate sum 7200 EUR.
-3araneHa iHbopMaUifa Ana GixkeHUiB 3 YipaiHw, Hasirauis no
Wawmopiky; These costs were not refunded to the municipality. The

state transfers arrived much later.

Fig. 2.4. Items donated for the refugees

Methods used to involve the community:

First-aid in the first weeks: many direct costs emerged but remained uncounted. Costs covered by the
municipality voluntarily in the first weeks/months (till June 2022): cca. 7200 €

The community was involved via public calls to donate and get involved. People filled storehouses with
necessities donated to the refugees and Slovak families with children attended the creative workshops
created for the UA families to help their integration. Many of the local inhabitants offered free of
charge housing in the first days. Later, a FB page Ukrainians in Samorin was established, which further
helped the integration of the refugees.
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Social tensions within the community, particularly among less supportive groups, can surfaced,

Risk and threats for maintenance

revealing underlying divisions and mistrust. These tensions stem from differing perspectives on
resource allocation and the perceived impact of migration on local dynamics in many cases heated by
mass media and misinformation.

The prolonged duration of the war can led to a decline in hospitality and willingness to offer aid.
Additionally, the spread of hoaxes poses a threat to local support systems, while an unfavorable
political orientation, exemplified by a new government, has resulted in cuts to state support. Though
some towns and spots are overwhelmed by the influx of refugees, this is not the case in Samorin.

Innovative and excellent elements of the best practice

The crisis committee of the town, an already existing interdisciplinary structure, promptly convened
and devised a plan of action. Refugees received tailored assistance, with children engaged in creative
activities and adults provided with technical support. Various types of NGOs collaborated, addressing
both material welfare and mental health needs. This initiative exemplifies cross-sectoral cooperation,
involving state and municipal authorities, NGOs, and volunteers alike.

The presence of a Ukrainian-born and raised local citizen, knowledgeable about local issues and Slovak
processes, ensures no language barrier with refugees. The swift establishment of the first-contact
center, initiated by the library with support from citizens, NGOs, and the Ukrainian-born resident,
preceded state support. Psychological aid played a crucial role in refugee integration, facilitated by
activities in a low-threshold center offering free, accessible services with separated facilities, gender-
inclusive staff, and a welcoming environment for children.

Results reached:

e Around 500 people were given help in administrative issues, received food supplies and
clothing. Most of them were in Samorin only short-term (those able to find accommodation
with the help of the local Ukrainian native) because accommodation was offered for them in
the Gabcikovo retention facility. Registration was not in the centre of attention as there was
an overwhelming need of everything and the number of people coming was very high.

e Currently 136 Ukrainian refugees live in Samorin, they are registered through a state
accommodation program.

e There was no apparent supporting structure to find work, the refugees likely relied on K.
Shuvaliuk, a local Ukrainian native as well as local inhabitants.

Adaptation possibilities for other settlements

In Slovakia, many more municipalities had to adopt similar measures. On the municipality level, the
framework of help was more or less the same. Best practices came from town where NGOs were active
because they were always the first offering practical help. This approach is most effective in larger
settlements with established nonprofit organizations. Having a first-contact information point or
designated contact person is essential. Additionally, cultural, geographic, and linguistic proximity can

significantly facilitate the welcoming and adaptation of arriving refugees.
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More info on the best practice

URL: https://Samorin.sk/mesto-otvorili-informacne-centrum-pre-ukrajincov

Contact persons:
Krisztina Mikdczy, Town Hall Samorin, office: +421-31-5900411, kristina.mikocziova@Samorin.sk
llona Pirk, Local library Samorin, pirkilona@gmail.com



https://samorin.sk/mesto-otvorili-informacne-centrum-pre-ukrajincov
mailto:kristina.mikocziova@Šamorín.sk
mailto:pirkilona@gmail.com
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3. Integration of migrants through cultural activities (Festival Fjuzn)
&Y/

Places of the festival: Bratislava, Piestany, Trnava, Banska
Stiavnica, Kosice, Komarno, Trencin, Nitra, Liptovsky Mikulas,
Slovakia

The case study introduces a unique festival for integration
through cultural activities, music, food and discussions.

The activities of the project support the idea of Slovakia once
becoming an open and safe country for everyone and every
citizen will be respected regardless of his country of birth. The

_ X project builds on the previous activities and field of expertise
Fig. 3.1. Slovakia, of the V4 countries ~ ©f the applicant — Nadacia Milana Sime¢ku — that aims to
contribute to a multi-cultural society and raise the tolerance
and mutual understanding between different groups of people. One of the tools to it is to build trust
in Slovaks when it comes to migrants, discuss the topic of their integration and help this integration
via cultural activities. One of the activities included hosting a foreign artist in Slovakia who is
persecuted in his home country. For them, Slovakia is an island of freedom where they can continue
with their art. Other activities include creating a new format of multicultural festival ,Fusion” in
Slovakia that would be presented in 10 Slovak towns highlighting migrants living in Slovakia in the years
2021 and 2022. In the project also 5 cultural events were implemented that focused on education and
awareness-raising.

I A " 4

juzn
22:—29.9.
Bratislava

SOROZUMED
SWETU, KTORY
MAGRE D@MA

Fig. 3.2. Poster of the 2022 Fjuzn Festival. Source: Fjuzn Festival Webpage

Fusion — ,fjuzn” is a unique festival type that is focused at the topic migration. It examines and shows
migration to attendants from different points of view (How do we view migrants? Are Slovaks leaving




Central European Urban RESiliency

Slovakia also migrants and how are they viewed in their new home country?). At the festival in Piestany
(one of the stops of the touring Festival), a spa town with a regularly high concentration of foreigners,
for the festival’s discussion part, foreigners living in Slovakia were invited who could be viewed as
,migrants”, while Slovakia is now a home of them. One of the guests, Alain Janovjak from Switzerland,
a keen cyclist, love the places Piestany displays and the fact there is always somewhere to go, there
are a lot of cultural activities. The moderator then asked Jonas Amoah from Ghana and his Slovak wife
Adriana, why they left England and settled down in Slovakia instead (they started a farming enterprise
in Slovakia). The third guest was Rafat Moskal from Poland, who shared the experiences from his life
in Piestany, Slovakia. The festival was combined by discussion panels and music performances by
Slovaks and foreigners alike. The festival is unique because:

e it features the topic of migration (not very attractive for the public)
e itis regularly organized for years

e it has a concept

e jtisinteractive

e itisinclusive —the guests are partly migrants who share their views

The reason this project is listed as a best practice is that the migration needs to be viewed also
positively and the ,,Fjuzn” Festival can be a good means to support this view in an attractive form that
can be multiplied. The festival was realised based on the Grants of EEC and Norway (181,130 e€),
cofinancing by the Slovak Republic (27,320 €)

Methods used to involve the community

The community is involved by attending the festival and has the chance of different level of interaction
with the moderator and the invited guests. Migrants and non-migrants reached.

Results reached

e The best practice showcases innovative elements, including transforming a non-conventional
topic into an engaging festival format. Its regular implementation with a standardized format
ensures consistency and familiarity. Moreover, the festival's tested format, featuring discussions,
music, and "fjuzn walks" offering insights into how foreigners perceive the city, enhances its
appeal and effectiveness.

e 10 Fusion festivals implemented

e 5 awareness-raining cultural activities implemented

e 3 persecuted foreign artists hosted in Bratislava for a year

e Implemented in 2023 also (22-29 September 2023)

Adaptation possibilities for other settlements

The festivals’ viability may hinge on external resources, while an intolerant political atmosphere could
impede its establishment due to the politically sensitive nature of the topic.

It is highly adaptable as the examples of 10 Slovak cities show (stops of the touring festival). However,
the program is not the same but has different guests, different scopes — local issues can be well

implemented in the framework of the festival.




The limitation can be the lack of founding and growing xenophobia, while repressive political regimes
can halt the implementation of such projects.

More info on the best practice
Nadacia Milana Simecku, Svoradova 8, Bratislava 81103

URL: https://www.youtube.com/watch?v=gPqTbClcrPI (whole project)

www.fjuzn.sk (Festival Fjuzn)

https://fijuzn.sk/zacina-sa-festival-fijuzn-najvacsie-multizanrove-podujatie-o-cudzincoch/

https://nadaciamilanasimecku.sk (the organization)

Contact person: Nina Galanska

nms@nadaciams.sk, info@fjuzn.sk

Watch this best practice on YouTube!

https://www.youtube.com/watch?v=ZizMABRKR8Q&list=PLMBuLp f4MOUg5SIbA6m2jodjZUs5Vble&

index=15



https://www.youtube.com/watch?v=qPqTbClcrPI
http://www.fjuzn.sk/
https://fjuzn.sk/zacina-sa-festival-fjuzn-najvacsie-multizanrove-podujatie-o-cudzincoch/
https://nadaciamilanasimecku.sk/
mailto:nms@nadaciams.sk
mailto:info@fjuzn.sk
https://www.youtube.com/watch?v=ZizMABRKR8Q&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=15
https://www.youtube.com/watch?v=ZizMABRKR8Q&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=15
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4. Pandemic grant program of Novartis to support non-COVID healthcare for
patients

2
&

The government response to the pandemic situation
resulted in reducing physical and personal contact of
different groups of population. Most affected were
children in primary/secondary education and patients
suffering from various health problems neglected in the
light of the sudden pandemic. In line with this, many
NGOs lost their funding, being unable to work with their
target audience. The pharmaceutic company Novartis
in Slovakia decided to support 4 projects of NGOs with
full respect to the hygienic regulations set by the
government. The projects needed to change their

Fig. 4.1. Piestany, Bratislava, Zilina, Trencin,

Nitra, Kosice, Banskd Bystrica, Trnava, Slovakia »mode” from physical to online or technical assistance
'’ 4 ’ 4

while still reaching the aim of supporting patients in

need.
< C QO B https;//www.mojareuma.sk/jogova-terapia-pre-reumatikov/ Did [T |
k'&fpﬂ‘%hu HLAVNA STRANKA O NAS ~ AKTIVITY ¥ ZIVOT S REUMOU ~ KONTAKT PRIHLAS
NA SLOVENSKU

29.9.2023 | JANA | DOLEZITE INFORMACIE

Svetovy def reumatizmu
2023

JKazdy den stretnut ¢loveka,
Citat viac

POMOC LUGIOM S REUMATICKYMI

OCHORENIAMI
na [z] :
DARUJME.SK

16.12.2021 | JANA | DARUIME.SK

POMOZTE - Darujme.sk pre £
T e e e e R P S pacientov s reumatickgmi ™

Fig. 4.2. Excerpt from arRheumatism-related video.

Two projects of Piestany-based NGO League against rheumatism Slovakia were supported for
rheumatic patients. In the first project, as the physical trainers could not meet the patients in person,
the league decided to record 5 connecting videos showing the elements and a tutorial of a special yoga
therapy for patients with rheumatism, led by recognized expert Silvia Bobocka. By these videos, more
patients had online access to these physical trainings that helped to maintain their physical as well as
mental condition. The videos are still, years on, freely available on the web (including written
instructions) and greatly helped patients in dismantling the stress originating from the pandemic
situation. Funded by 3000 € by Novartis. The project of yoga videos has grown further since 2020.
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Along the online videos, in-person exercises returned in the coming years. Currently, in 2023, the
League is training new instructors of yoga exercises (from among rheumatic patients) that can provide
the service in the 15 local branches + 5 associated clubs throughout the country. The organization
works with around 1500 patients with rheumatism.

<« c QO B8 https//cmllife sk/aktuality/#downloads B % ® &L 9§ =

CML~  Aktualityy Covid-19~ FAQ~™ Férum CMLlife¥  Online lekar

INOVINY
lll':‘

Informa&né video o tom, ¢&o Medicina - o chronickej Prognéza liecby pacientov s CML je

predchadza tomu, Ze sa pacient s myelocytovej leukémii - televizna velmi priazniva. Pozrite si rozhovor s
chronickou myelocytovou leukémiou relacia, ktory sa vzdy monotematicky Doc. MUDr. Martinom Mistrikom,
dozvie svoje vysledky z pravidelného venuje réznym typom ochoreni, sa PhD.v TV Joj (2013)
odberu krvi. Maly pohfad do zakulisia zameral na Zivot a lie€bu pacientov s
laboratérnych vysetreni. chronickou myelocytovou

leukémiou. POZRIETVIDEO

POZRIETVIDEO

POZRIETVIDEO

Fig. 4.3. Offered services for people in need. Webpage excerpt.

In the second project, patients could meet online with a psychologist and could learned about practices
maintaining their mental health in a closing-in atmosphere of the pandemic. Funded by 5000 € by
Novartis, this project grew into including more doctors with special fields of gastroenterology and
neurology. The meetings are preferably in-person.

The third project was implemented by Patient organization of CML (short for chronic myelocytic
leukaemia) in Bratislava. For the past 20 years, this disease is now curable, the outcome depending on
many other factors (average life expectancy with uncured CML is about 5 years). One of them is the
information and support the patients receive (not only from the physician).

From the financial support the organization set up a webpage with comprehensive and positive
information about this disease, with many information materials, guidance, consulting opportunity
with an online doctor oncologist. The project included printed materials as well. One section of the
webpage was dedicated to Covid-19, which was very necessary at the time of setting up the webpage.
The page also contains education materials. This way the patients had almost a full care in handling
their disease without a physical contact. Years on, the webpage still operates. CLM in the education
materials also emphasis a slogan “Cesta mojej lieCby” (the way of my healing). Funds were provided
by Novartis: 4650 €.

The fourth project supported the umbrella-organization of people with weak eyesight (Unia
nevidiacich a slabozrakych Slovenska). Their project was aimed at the purchase of information
technology for 3 instructors of social rehabilitation, who communicate and provide services to average
100 clients yearly, from 12 districts of Slovakia. By the help of the purchased technology, they can
implement their services in a contact-free manner. Throughout 2020, it was almost the only way the

organization was able to continue its activities. The project was funded by 2200 € by Novartis.
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According to the Yearly report, in 2021, the overall number of clients receiving social rehabilitation was
1744. The service online was provided by cca. for 300 clients in this year. However, some types of
services cannot be done online —i.e. self-management (physical orientation in own surroundings) and
spatial orientation (using the white cane outside). Other services are possible to run online (learning
the Braille font, computer literacy though key shortcuts, voice messages, computer brightness settings
by special programs, etc.).

« C O B https//unss.sk/sluzby-t re-ludi skovym-postihnutim B % 9 ¥ =

Uvodna stranka Onas v  Ako vam vieme pomdct +  Aktivity a projekty »  Akonam poméct v  Kontakty »  English Vyhladavanie Q

Fig. 4.4. Patients with weak eyesight can learn computer skills using shortcuts or varying screen brightness.

Methods used to involve the community

The community was involved not directly by Novartis, the grant-giving entity but rather the
beneficiaries — the NGOs. All work with their target audience, community they operate in. Their
activities are aimed at awareness-raising, often in the form of campaigns (Unia nevidiacich a
slabozrakych — regular yearly campaign White pencil — Biela pastelka) or media articles. All of them
also have a financial campaign in which the community members can contribute.

Risk and threats for maintenance

During online health consultations, empathy may decrease compared to in-person interactions
because non-verbal cues and physical presence are absent. This can make the interaction feel more
impersonal and hinder the healthcare provider's ability to fully understand and empathize with the
patient's concerns. It's important for online platforms to find ways to foster empathy and human
connection, like active listening and using empathetic language.

Another risk is if the cooperation lacks a common, urgent objective, which typically drives such
initiatives forward. Cross-sectoral collaboration often faces challenges when proposed activities fail to
yield immediate results, lack innovation, or involve complex legal procedures. Data deficiency and
inaccuracy are also issues, as obtaining precise numbers on clients or users of supported services can
be difficult due to overlapping programs within NGOs. Additionally, the absence of technological
resources and computer literacy among clients poses a risk to the sustainability of the initiative. The
main innovative element of this practice was the switch to online as the services of these NGOs have

always been provided in person, which was not feasible throughout 2021 because of the pandemic.
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e The interdisciplinary approach is evident from this cooperation — in a strictly set government

Results reached

regulation concerning health a profitable company decided to support NGOs that were cut off
from their funding opportunities because of the pandemic. All three sectors worked together
for one objective: reduce health risk and save lives. The government gave the health-safe
framework, the company gave money and the NGOs, as traditionally, reach out to the final
beneficiaries (in this case the patients).

e Online assistance to rheumatic patients (5 video tutorials, online psychologic education
program),

e Social rehabilitation services given to 1744 people with weak eyesight supported in 2021 (not
solely by the Novartis grant), many of them received it online throughout Slovakia

e Awareness-raising website and online medical assistance for CLM patients

e Generally extending previous services to online/contact-free forms

e All outcomes created can be used limitless in the coming years, further raising the number of
potential clients benefiting from the mentioned health services.

Adaptation possibilities for other settlements

The project was a regional-level activity, as the different NGOs being supported from the grant are
working in different regions of Slovakia.

Good possibilities for adaptation. There are some preconditions: the grant-giving company should be
a significant entity and ideally its field of operation should relate to health. Local NGOs existence with
continuous activities in the field of medical assistance (or other topics) with good contact to the local
community. The current best practice is a model example for cross-sectoral cooperation for public
good. Such a model can be created for various other public topics (ideally though not controversial
topics). There are limitations in scale because smaller companies are not eager to fund external
organizations — as they are often fighting for survival themselves.

More info on the best practice

Contact person: Janka Dob3ovi¢ova Cerndkovd, chairman, predseda@mojareuma.sk

URL: www.unss.sk
Contact person: Tatiana Winterova, unss@unss.sk
Contact person on behalf CLM: Maro$ Havran, chairman, info@cmllife.sk

URL: https://cmllife.sk/

Watch this best practice on YouTube!

https://www.youtube.com/watch?v=EaM3 -
| nho&list=PLMBuLp f4MOQOUg5SIbA6m2jodjZUs5Vble&index=11



mailto:predseda@mojareuma.sk
http://www.unss.sk/
mailto:unss@unss.sk
mailto:info@cmllife.sk
https://cmllife.sk/
https://www.youtube.com/watch?v=EaM3_-l_nho&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=11
https://www.youtube.com/watch?v=EaM3_-l_nho&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=11

Central European Urban RESiliency

5. Pandemic corporate grant program in Hurbanovo in 2020 and 2021
%
&7

i Hurbanovo is a small town in the Komarno District in the Nitra
Region of south-west Slovakia. According to the 2021 census,
the municipality had 7,467 inhabitants. 3,780 (50,62 %) of
inhabitants were Slovaks, 3,038 (40,69 %) Hungarians, 179 (2,4
%) Roma, 28 (0,37 %) Czechs creating a multiethnic
environment.

In the town, one of the biggest local employers is the beer
factory Zlaty BaZant/Heineken. From 2010 on, Heineken
Slovakia supports different types of local public benefit

initiatives in the cooperation with a community foundation of

- Fig. 5.1. Hurbanovo, Slovakia, and the
V4 countries

Nitra (Nitrianska komunitna naddcia). In May 2020 and again in
February 2021 they jointly launched a microgrant programme
in addition (as extra call) aiming at helping disadvantaged target groups during the pandemic and
spread health-safe practices during the pandemic. Heineken Slovakia decided to grant an amount of
20000 €/year for local NGOs and initiatives for this purpose. The foundation prepared the grant
support system for the calls, from promotion, submission to contracting, controlling and monitoring.
The objectives the grant program aimed to support were:

e Education of children from marginalized communities during the lockdown to preserve school-
like behavior patterns and hygienic habits
e Health-related services for seniors
e Measures to prevent the further spreading of the disease
The grant commission in 2021 finally decided to support 14 projects in an overall value of 21 390,52 €.
In 2020, altogether 12 projects were supported in the value of 19 719 €.

Results reached

e For seniors and disadvantaged people using social services healthcare tools were bought —
blood pressure monitors, glucose monitors, pulse oximeters, vitamins, face masks, gloves,
respirators, disinfection as well as food packages and sanitary goods

e For hundreds of children from marginalized communities, tools were bought for home
education

e A safer environment was created for about 300 people using the facilities if the Leisure time
centre by equipping the place by disinfection, airwashers, respirators, safety handkerchiefs
etc.

e Forthe local basic school, no-touch soap dispensers were bought, significantly speeding up the
process for handwashing

e Forthe local construction secondary school germicide emitters and UV-lamps were bought for
disinfection of surfaces (also the dormitory house and canteen).

Social service providers for vulnerable patients at their homes received protection and safety

equipment
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e Social taxi that is used also for transport to covid vaccination centres was equipped by air
disinfection ionizer, hygienic step, wheelchair, the employees received protective suits, gloves,
respirators and disinfection

e Further tools such as emergency packages, re-usable protective suits, sprinklers for
disinfection etc. were bought for the local firemen brigade to help sanitize public buildings.

e The initiative leverages a combination of assets, including financial support from Heineken,
expertise from the foundation, and problem-solving capacity from applicants. Through long-
term cooperation, local institutions are strengthened. Despite modest funding, significant
impact is achieved within small communities. Decisions are made swiftly, with minimal
bureaucracy, allowing for rapid implementation.

e The interdisciplinary approach of the grant program is seen on the projects — organizations of
different field and scope applied (education/healthcare/emergency rescue/social services —

elderly) that all have their respective target groups.

Fig. 5.2. Providing assistance with the help
of local enterpreneurs. Source: Facebook

Risk and threats for maintenance

Some of the activities rely on further
funding and proved not to be
sustainable (in the longterm ). Impact
for school-supporting activities seen
only in longer term (later nationwide
tests proved insufficiency in general).

Adaptation possibilities for other
settlements

Creating the granting structure requires
institutional support, ensuring the

A _ SN, S necessary framework, policies, and
resources are in place for effective grant administration. This requires a dedicated department or team
responsible for managing the grant process, as well as clear policies and procedures.

More info on the best practice

https://www.hurbanovo.sk/tu-sme-doma-aj-v-case-pandemie/

Contact person: Lubica Lachka (Nitrianska komunitna nadacia)



https://www.hurbanovo.sk/tu-sme-doma-aj-v-case-pandemie/
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6. Town-level initiative to raise the safety in local schools amid the pandemic by

installing ozone generators

Fig. 6.1. Samorin, Slovakia, and the V4
countries

2
&

In winter 2020 the first two waves of the pandemic
shortened the schoolyear. Schools in Samorin closed down
among the first ones in Slovakia in March 2020. While the
first lockdown lasted short, the second was longer, resulting
in a long absence of children from the school — missing
knowledge and social contacts. The town acknowledged that
the next flu season can bring another , wave” of the COVID-
19 disease but wished to leave schools open. To ensure a
safer environment for the children, the municipality decided
to buy ozone generators for air disinfection to all of the
schools (4 pieces). As a community cooperation, the local
media enterprise Samorincan.sk decided to boost this
initiative and bought 2 more pieces of ozone generator from
own resources and an additional 4 from crowdfunding. As a
media company, it made a campaign around this initiative.

Adding to it, the local co-workers of company Partners Group SK decided to dedicate 2 more ozone

generators into schools from the company’s ,,Giving back” fund in March 2021. The price of one ozone

generator was 160 €. They were distributed to local schools in accordance to the number of children

returning to school. It is believed that they helped maintain safety in the post-lockdown return to

schools.

AL T
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Municipality — 640 € (4 ozone generators)

Funding method, costs:

Corporate funds 640 € (2+2 ozone generators)

Crowdfunding — 640 € (4 ozone generators)

Fig. 6.3. The ozone generators are operational. Source: webpage

Interdisciplinary approach

The solution was applicable to any other building, not only schools. In solving the situation, all 3 sectors
cooperated — municipality, companies and local citizens.

Possible side effects

It needs to be reminded that the ozone generator is not a general solution to disinfect public buildings
and it is best to combine its use with other, traditional ways of disinfection.

Risk/threats for maintenance

The schools stop using it when situation returns to normal. The ozone generator can only be used in
empty classroom because of possible health risk while operating — it needs a good management to
prepare all the rooms while the pupils are absent.

Innovative/Excellent elements of the best practice:

Innovative in the context of Samorin — a common goal that was funded by municipality, enterprises
and their eager collaborators as well as local citizens. Innovative is also the use of this machine.

Methods used to involve the community:

Public appeal to crowdfunding, media campaign by Samorincan.sk, which resulted in people
participating and sending various small amounts that made up for 4 additional ozone generators.




B @ [CAER O]

Zobrazit podrobnia predpoved

MIESTNA INZERCIA

Mam zdujem inzerovat

Dakujeme vietkym za podporu

@ 12.3.2021, 10:12 & Peter Gabor

Pred nedavnom sme vas informovali o zakapeni ozénovych generatorov nasim zdruZenim do

k6l v Samorine: Samorin€an sa snazi pomahat. Zapojit sa mézete aj vy
Pri tejto prileZitosti sme vyhlasili zbierku na zakupenie dal3ich pristrojov.

Chceme sa v3etkym, ktori sa zapojili, srde€ne podakovat. Z prostriedkov ktoré ste nam
poslali, sme zakupili 4 ks ozénovych generatorov v celkovej sume 640 EUR. Tieto pristroje budu
darované z5 Mateja Bela a Gymnaziu M.R. Stefanika. Sme radi, Ze ste sa do nadej vyzvy zapojili a
méame_informacie, Ze niektori rodiia kontaktovali priamo 3koly a zakupili pristroje sami.

Fig. 6.4. Sharing information on the project. Source: webpage

Results reached:

12 ozone generators purchased and distributed among the 4 local schools — by rotating the appliances
most of the classrooms and common rooms could be disinfected. Thanks also to this initiative, in the
coming weeks hundreds of children returned to schools (classes 1-4 in the first round).

Adaptation possibilities for other settlements:

Good possibilities, it only needs a coordinator and some media experience.

More info on the best practice:
URL

www.samorincan.sk

Archive pages on the case study:

https://www.samorincan.sk/dakujeme-vsetkym-za-podporu

https://www.samorincan.sk/samorincan-sa-snazi-pomahat-zapojit-sa-mozete-aj-vy

Contact person: Peter Gabor, info@samorincan.sk, Valéria Klickova, szomolai@foruminst.sk



http://www.samorincan.sk/
https://www.samorincan.sk/dakujeme-vsetkym-za-podporu
https://www.samorincan.sk/samorincan-sa-snazi-pomahat-zapojit-sa-mozete-aj-vy
mailto:info@samorincan.sk
mailto:szomolai@foruminst.sk
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7. Resistant suburbs (LIFE DELIVER)

A

In Slovakia, almost 1/3 of the inhabitants live in housing
estates built in the 1950s. These places are densely inhabited,
heavily built-in, lack green surfaces and have low-quality
public places. Considering historical factors, this housing
structure is very typical for the rest of V4 countries, too.

In cities and housing estates there is a high percentage of
concrete surfaces which heat up and cool down quickly and
extremely and influence the local air temperature in the city,
adding up to the heat coming from transport and heating of
buildings. Such housing structures create a heat-inland in the
landscape, being 0,5-1,5°C, in extreme case also 10°C hotter
Fig. 7.1. Bratislava, Slovakia, and the v4 than the surrounding lands. Due to concrete surfaces, water

countries circulation is heavily disrupted. Thus, the most severe impacts

of climate change will likely be experienced in cities.

In Slovakia, for easing the effects of climate change in cities, a comprehensive project was
implemented in 2018-2023 under the name Resistant housing estate, funded from the LIFE Program.
The project commenced on June 15, 2018, and ended on December 15, 2023. Project partners include
Bratislava — Karlova Ves, BROZ (Bratislava Regional Conservation Association), Karpatsky rozvojovy
insStitut (Carpathian Development Institute), Institut pre pasivne domy (Institute for Passive Houses),
and CI2 (Center for Innovative Initiatives), an organization dedicated to sustainable development.

The main objective was to raise the resistance of cities against the effects of climate change by
implementing a series of adaptation and mitigation measures and create a tool for monitoring the
progress. The model housing estate was situated in city district Karlova Ves — DIhé diely, where most
of the adaptation and mitigation measures were implemented. The project focused on 3 main
objectives, firstly, to elaborate a Climatic action plan of city districts, secondly, design a tool to evaluate
climatic resistance and monitor the progress, thirdly, create a catalogue of possible adaptation and
mitigation measures and implementation.

To measure the progress reached, the project created an evaluation tool named Klimasken. The
outcome of Klimasken evaluation is a “climate label” of the city/city district. The tool is free to use,
requires registration only: https://www.klimasken.sk/sk/ Klimasken was used in Bratislava (2019 and
again in 2023), in Presov, Kosice and in Hlohovec (SK), in Holice, Prague and Opava (CZ). Total costs of
the project was 2 446 523 EUR and the funding programme was the LIFE17 CCA/SK/000126 — LIFE
DELIVER.

This complex tool considers four aspects of resistance:

e Exposition, namely how much is the city vulnerable to the effects of climate change due to
natural factors. The risks include floods, potential damage to infrastructure and buildings from
flooding, and impacts from extreme weather events such as temperature deviations from

long-term norms.
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e Preparedness, whether and to which extent is the city ready to use preventive measures.
These measures involve implementing technical solutions within buildings to mitigate floods
or excess rainfall, retaining rainwater around the building, harvesting rainwater within the
building, and establishing security and preventive measures against natural disasters.

e Vulnerability of city infrastructure to climate change. These elements focus on improving
building insulation, incorporating transparent constructions, utilizing shadow-casting
structures, including vegetation and cobble roofs, considering building colour, implementing
cooling and ventilation systems, and enhancing rainwater retention capacity.

e Emissions — energy consumption, waste production

In the label, 5 collars are used to indicate increasing quality (from red to orange, yellow, light green
and dark green be the highest quality). The colour will be given according to the numeric value of the
indicator(s).

As part of the overall adaptation and mitigation efforts, two selected public buildings within the
participating city district underwent comprehensive reconstruction, incorporating various measures.
Furthermore, a climatic information and education center was established, while small-scale
adaptation and mitigation measures were implemented in public spaces.

GRrAF 2. Ciastkové indikatory klimatického 3titku pre mesto Hiohovec

EXPOZICIA Fig. 7.2. The Klimasken Ilabel for town
Hlohovec.

EMISIE

Adaptation measures were of two kinds:

A) CONSTRUCTIONAL — building insulations
(2 buildings), outdoor shadow-casting (2
buildings), solar (50) photovoltaic (86)
panels (2 buildings), controlled ventilation
A e (2 buildings), rainwater harvesting (2
PRIPRAVENOST SEEEERo cITLivost buildings), rain gardens, permeable parking
lots)

Grar 1. Klimaticky Stitok pre mesto Hlohovec

B) GREEN — green roofs (on 3 buildings),

40 % green facade (1 building — 3 outer walls),
- * rainwater collection (blue-green
© infrastructure — 1 wetland spot, grey

infrastructure — catching the rainwater)
Results reached

e These strategies involve a combination of construction and green measures, as well as the
consideration and evaluation of various effects influenced by human activities. Thorough
monitoring is essential and requires a multidisciplinary network to address diverse impacts

effectively.

e Bratislava applied Klimasken repeatedly (2019 first, then 2023)

e General: for 2023, the preparedness of Karlova Ves city district rose from 41% to 46% ,
vulnerability fell to 61% from 71%
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e Partial: i.e. Energy consumption to heating, lighting etc. in the city district down by 20%

e Complex evaluation and monitoring tool was developed

¢ Implementation of a complex of measures on 2 buildings — thorough reconstruction

e Children participating in green activities

e Questionnaire survey among the city district’s inhabitants (397 responses) — 3x, November
2018, 2020 and 2023

Fig. 7.3. The basin for the rain garden.

Risk and threats for maintenance

Challenges include issues with data
4 quality, slow decision-making processes
. within the municipality, policies that are
not climate-focused, shifts in priorities
due to elections, disagreements among
citizens regarding certain measures, and
limited financial resources.

Adaptation possibilities for other settlements

The V4 countries, thanks to similarities in city
architecture, can well use the Klimasken indicators
and compare themselves to other cities as well as
measure their own progress in climate action. The
indicators can be used in other settlements, too, but
they require a complex monitoring system involving
many different institutions. Klimasken is especially
suitable for the V4 countries, thanks to similar city
design and architecture. Use of Klimasken outside
V4 may require more detailed examination of some
indicators and their correct interpretation.

More info on the best practice

URL: www.odolnesidliska.sk www.klimasken.sk

Contact person: Zuzana Hudekova
Fig. 7.4. Rain garden in operation.

Email: hudekova@karlovaves.sk



http://www.odolnesidliska.sk/
http://www.klimasken.sk/
mailto:hudekova@karlovaves.sk
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8. 10000 trees for Bratislava

A

The city of Bratislava launched a big initiative in 2019 — to
create a greener city by planting at least 10.000 trees in
Bratislava until 2022. The aim is to ensure the systematic
replacement and sustainability of trees in this urban
environment and help create a better micro-climate in the
times of climate change.

The trees” contribution to city environment is heat
protection, raising the quality of air, help maintaining
downpours, create shelter for different (animal) species and
enhance the quality of urban environment. The priority is to
' plant bigger, older trees with trunk perimeter around 22-24
cm. Often, such trees can be very heavy, so in every case it
Fig. 8.1. Bratislava, Slovakia, and the V4 s desirable to communicate the plan with the city council.
countries Of course, the trees need professional care which the city is

able to provide in terms of water as well as botany experts.
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Fig. 8.2. The areas where trees were planted in Bratislava.

The initiative calls on partners — individuals, companies, whoever — to take part. Anyone planting a tree
on its own plot within Bratislava can become a partner and does not need to ask, just register.
However, if someone wants to plant on city lands, planting is possible solely with the agreement of the
city. In this case the volunteer gets all kinds of help to get involved.

There are several ways of getting involved in this initiative — as a partner, as a volunteer, as a sponsor.
Volunteers do active planting in organized weekend workshops in autumn and spring. The city is
regularly publishing the dates of these workshops on its webpage and social network channels.
Sponsors can buy trees and donate them to the initiative. For such cooperation, the city has a form to
be filled on its webpage.
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The city consulted several landscape ecologists about which trees are the best to plant. As a result, the
city published a list of cca. 40 different species that are native to the region or are very resistant in city
environments. The final decision on which species to plant is dependent also on the specific city part
and specific spot as physical conditions may differ throughout Bratislava. The decision on the species
should be brought in cooperation with the environmental experts of the local municipal office.

The overall aim is to create a better micro-climate in the city. On the web, there is a ,planting map”
included with pinpointing the trees planted. The trees and spots are labelled by the name of the
sponsor on the temporary supporting structure made of natural materials. Many companies working
in Bratislava helped cover larger spots by planted trees (dozens of them) and many others supported
the planting of one or more trees. The costs of post-planting care for the first 3 years makes up an
average of almost 1000 €/tree.

In 2020, the initiative was supported by 22 partners - as diverse as families, embassies, private schools,
companies, public waterworks or paraolympic association, offering 212 trees. In 2021, trees were
offered by 21 partners. Some of the partners donated trees in the previous years, too, others were
new partners. One of the partners offered post-planting care for the trees. Planting funded partly by
city resources, corporate sources, donation of partners, the post-planting care funded by the city —
700-1000€/tree for 3 years.

Fig. 8.3. Activists planting trees.

Results reached

e City-level initiative appealing to locals and uniting them (we all for one Bratislava). The
partners may have a say in decision-making about the place of planting but the final decision
is made by officials.

e Cases presented in corporate websites and social media

e Participation of all kinds of companies and all kinds of subjects. Decision-making on trees was

made by interdisciplinary experts (landscape ecology).

From 2019 on, the overall number of trees planted was 3657 huge trees, 25263 bushes and

20600 little trees/seedlings
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Risk and threats for maintenance

The initiative seems to be working well and growing. If we count all trees and shrubs planted, the
original objective (at least 10.000 trees) is already reached but this initiative still lives on. Risks include
the occasional longer decision-making in planting regarding to some specific spots.

Each city — small or big — has ,free” spots in the central parts or outskirts where tree planting can
survive after receiving the initial care for the first 2-3 years and create their own guideline for
favourable trees.

More info on the best practice

https://bratislava.sk/zivotne-prostredie-a-vystavba/zelen/10000-stromov

Contact: New City Hall

Email: info@bratislava.sk

Hotline: +421 904 099 004



https://bratislava.sk/zivotne-prostredie-a-vystavba/zelen/10000-stromov
mailto:info@bratislava.sk
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9. Addressing climate change on local level - Rain garden Samorin

A

Parkova Street is one of the main roads in Samorin
leading from the country road to the city center and the
frequented sports complex x-bionic sphere. In rainy
weather or after heavy downpours, a big puddle
remained on the road and roadside middle-street, often
for days, causing inconvenience for pedestrians on the
nearby sidewalk. During 2022, a proposal was made to
the local municipality to deal with this problem by
enabling water to soak into the roadside soil instead of
evaporating. As a solution, the rain garden concept was
used and introduced as the first of its kind in Samorin.

The proposal was evaluated feasible and got financed

during 2023 from municipality though the participative

Fig. 9.1. Samorin, Slovakia, and the V4 budgeting program and external grant resources. The
countries . . . .

project focused on physical terrain reconstruction on

the roadside, by digging a ditch deep cca. 130 cm at

some point, running parallel to the road.

M Fig. 9.2. The street before the rain garden.

The ditch was then filled by permeable material - big stones
undermost, covered by white geotextile permeable to water
but not silt, then substrate with pebbles and again big river
stones. Followingly, the plants were planted a few weeks later
— corresponding to the different parts of the rain garden.
Species typical for wet habitats were planted to the core part
where the water was concentrated and slowly soaked in, while
drought-tolerant plants were planted on the margins that were
flooded only on occasions or short-term. According to the
proposal, the rain garden will require minimal management in
the future as the plants that tolerate the local conditions are to
survive and thrive there (accepting a change in species
composition). However, the established rain garden required a
careful management in the first weeks after planting to ensure
the survival of the first plants.




Fig. 9.3. Creating the rain garden.

The concept proved to be successful and
was tested in the coming weeks of
summer 2023. The water was directed
from the roadside to the ditch and
soaked in within 3 hours. The roadside
got dry, safe and the water returned to
the soil where it will be used up by the
vegetation in the rain garden and trees in
the nearby park. The project was funded
by the participative budget of town
Samorin by 2615 EUR and by 1800 EUR
additional grant resources (Nadacia ZSE).

Interdisciplinary approach: While solving
the water infiltration into the soil, the
implementing team considered the
physical features of the terrain on spot
and consulted the municipality’s traffic
department while preparing the project.
The subcontractor company evaluated
the biotop quality and proposed the
plants species accordingly.

Methods used to involve the
community

The project was submitted to the local
government’s participative budget for

year 2023. After being evaluated by an
expert committee, it entered a public sms-voting process lasting for 2 weeks. The project came out as
one of the best rated projects in the public voting and thus received the municipality funding.

Publicity: During the implementation, there was a continuous update on the ongoing works with
warnings (traffic restriction), photos and videos documenting the stages of the project on the social
media.

Results reached

e Therain garden managed to divert puddle water from a nearby crossroad as well thanks to the
spot’s natural gradient.
e Water retention in the soil

Higher humidity of spot, better micro-climate

Higher endurance of trees and vegetation thanks to the higher humidity of soil
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Fig. 9.4. The completed rain garden and the builders.

e Excellent element of the practice is water retention, higher safety for pedestrians and a more
attractive spot instead of the former ,brown ground”.

e Safer passageway due to water diversion from the road

e Dry and safe road as well as nearby drive-out

e The funding type — participative budget of town allows the potential inflow of many ideas from
many people

e itis a living laboratory in examining how the physical environment (water, pollution, nutrient
accessibility) will affect vegetation.

e High multiplication potential

Risk and threats for maintenance

Thanks to the spot’s altitude variations, the drive-out in a nearby crossroad was dried up earlier as the
water could flow downwards into the rain garden. There are three major risks identified.

Trespassing: One of the threats of malfunctioning may be continuous trespassing of this spot in
multiple places that result in compression of the loose, highly permeable material. Compression
reduces the soaking ability of the structure. For safety reasons, the municipality refused to install a
catwalk here (it was a part of the original proposal) as it is a spot often crossed by pedestrians
shortening their way to the bus station. In the first months after implementation, there are only slight
traces of trespassing, just in one place, in the marginal part of the rain garden.

Natural succession: Although the rain garden was projected to be self-maintained, it is expected that
the plant composition may change over time. Potential risks, though, include growth of tree saplings
(other trees nearby), intense growth of invasive plant species and too high vegetation that would be
an obstacle for the safety of vehicles and pedestrians. There may be an occasional management

needed in the future.
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Winter road maintenance: In winter, the municipality cares for the roads to prevent icing. It is most
often done by salting the roads. It is probable that despite the pebble filtration, excess amount of salt
may soak in the ground, further changing the plant composition of the rain garden.

Fig. 9.5. The complete rain garden.

Adaptation possibilities for other settlements

While mapping potential spots for rain gardens, municipalities need to consider the conditions on spot,
examine gradient variations and define the non-solid surface near spot to direct the water to. The rain
garden solution is suitable for bigger and longer-lasting puddles because creating such a soaking
structure needs some physical space, too. Turning concrete-covered surfaces in towns to rain gardens
is desirable and reconsidering whole road stretches may be necessary.

There is a scale limitation in context of cost-effectiveness, the best is if the rain garden is solving a
stretch of road instead of a single spot. And a geographic limitation: altitudes on spot and nearby have
to be carefully considered as they can be a crucial factor in the success of diverting the water!

More info on the best practice

https://samorin.sk/prva-dazdova-zahrada-samorina-je-uz-hotova/

https://www.osvetads.sk/dazdova-zahrada-v-samorine

https://www.youtube.com/watch?v=xx7K9FWibqQ&pp=ygUaZGF6ZG92YSB6YWhyYWRhIHYgc2Ftb3J
pbmU%3D

Contact person:

Ing. Lea Fasangova (Town Hall Samorin), lea.fasangova@samorin.sk

Valéria Klickova (project owner), szomolai@foruminst.sk



https://samorin.sk/prva-dazdova-zahrada-samorina-je-uz-hotova/
https://www.osvetads.sk/dazdova-zahrada-v-samorine
https://www.youtube.com/watch?v=xx7K9FWjbqQ&pp=ygUaZGF6ZG92YSB6YWhyYWRhIHYgc2Ftb3JpbmU%3D
https://www.youtube.com/watch?v=xx7K9FWjbqQ&pp=ygUaZGF6ZG92YSB6YWhyYWRhIHYgc2Ftb3JpbmU%3D
mailto:lea.fasangova@samorin.sk
mailto:szomolai@foruminst.sk
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10.Turning agricultural lot into a community orchard in Samorin

A

A local environmental organization DunaVit is active in
nature preservation of the Rye Island region. For years, it has
planted trees along dirt roads between agricultural lands to
raise biodiversity and forested surface, implemented
environmental education activities in classroom and in
practice. In November 2023, whilst implementing one of their
tree planting project in the agricultural landscape on the
outskirts of the town, they decided to add up another
element and extend the project by a community orchard. On
a plot size 1000 m? belonging to Town Samorin just nearby
the newly planted windbreak they designated a lot belonging
to the municipality to be a community orchard. A public call

Fig. 10.1. Samorin, Slovakia, and the V4 ¢4 inyolvement appeared on the website of Town Samorin
countries

[ ™

as well as on the organization’s social network channel at the

end of October. From the citizens, 30 people responded to
the call and ,adopted” their tree. The trees were planted by the respondent citizens on November 4,
2023 (altogether 45 trees, some people ,bought” more than 1 tree). The price of 1 tree was 20 EUR
but they actually costed slightly more (the difference was covered by DunaVit). The orchard works as
a community space because in reality no one has ,his own tree” but by , buying” a tree they actually
bought the right to enter the orchard and use it. The rules of use are laid down in an ,ethical codex”
set up by the organization. The orchard is in the open agricultural land and remained unfenced. Most
of the costs were covered by the ongoing project of the organization (bought equipment in an overall
value of 3500 EUR), additionally the organization added own contribution 436 EUR for the orchard
trees (financing the real price of trees above 20 EUR) and the sum coming from the volunteers was 800
EUR. The project ended up with +45 trees above the planned and another patch of land was turned to
tree-covered. The activity did require no further money from the donor.

Risk and threats for maintenance

The site is in an open landscape for a longer walk from
the city part Sdmot. Potentially, theft and vandalism
cannot be ruled but the project relies on the territory’s
remoteness as well as the organization and volunteers
presence and actual supervision.

The trees are bigger ones, though, they require regular
watering in the first year or two after planting.
According to the tree adoption call, the ,adopting
parents” have the obligation to water the trees but on

DUNAVIT
a more regular basis the watering can partly be .
Fig. 10.2. New orchard in Samorin

done by own resources and future grants.
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Fig. 10.3. Activists planting trees in Samorin.

Results reached:

e It was a first activity of the type ,,Buy your own” in a public call in Samorin. Excellent element
was by ,selling” the trees, the organization created a community (for itself). Most of the people
also chose to take part in the voluntary planting activity as well.

e A 1000 m? open community orchard was created

e 45 trees planted

e 30 volunteers contributed

e Deforested lot turned to orchard

More info on the best practice

https://samorin.sk/hu/fogadj-orokbe-egy-gyumolcsfat-a-dunavit-polgari-tarsulas-felhivasa/ (HU)
https://samorin.sk/adoptuj-si-ovocny-strom-vyzva-oz-dunavit/ (SK)

www.dunavit.sk
Contact person: Ing. Laszl6é Téth
Email: dunavitasamaria@gmail.com, dunavit@dunavit.sk



https://samorin.sk/hu/fogadj-orokbe-egy-gyumolcsfat-a-dunavit-polgari-tarsulas-felhivasa/
https://samorin.sk/adoptuj-si-ovocny-strom-vyzva-oz-dunavit/
http://www.dunavit.sk/
mailto:dunavitasamaria@gmail.com
mailto:dunavit@dunavit.sk
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11.Spolupraca dobrovolnikov pre integrdciu vojnovych utecdencov v Banskej

Stiavnici
EEE
@f{"‘ Mesto Banskd Stiavnica sa nachadza na strednom Slovensku.
® PoCet obyvatelov mesta presahuje 10.000. Ide o

architektonicky = vyznamné mesto so  zachovanym
stredovekym charakterom, ktoré je zaroven mestom
zapisanym do Zoznamu svetového dedi¢stva UNESCO.

Pripadova studia opisuje vznik integracného a podporného
centra pre utecencov v prvych dnoch vojny na Ukrajine vo
februari 2022.

Prvi ukrajinski utecenci prisli do Banskej Stiavnice len par

dni po vypuknuti vojny (okolo 26. februara 2022). V prvom

Fig. 11.1. Banskd Stiavnica, Slovakia,
and the V4 countries

rade potrebovali Utocisko aujala sa ich skupina piatich
dobrovolnikov z mesta. Po prvych tyidioch si vsak
dobrovolnici uvedomili, Ze len poskytnutie noclahu nestaci, budu potrebovat aj postupnu integraciu.
Preto oslovili dalSich a vytvorili podpornu siet z 20-30 ludi, ktori sa ute¢encom zacali vo svojom volnom
Case venovat a poskytovali im rdzne sluzby od zabezpecenia zakladnych potrieb a informovania po
organizovanie komunity ute¢encov a poradenstvo. Po mesiaci, koncom marca 2022 uzZ fungovali ako
komunitné centrum a integracna skupina. V zaujme nadviazania spoluprdce a zlepsenia komunikacie
dobrovolnici oslovili aj samospravu, ktora vSak ostala viac-menej pasivna a sustredila sa len na
poskytnutie zakladnych sluzieb objednanych statom. V sucasnosti, po takmer dvoch rokoch vojny maju
na mestskom Urade este stale len dvoch zamestnancov, ktori sa CiastoCne venuju ukrajinskej agende a
administruju Statne podporné programy na miestnej Urovni — prispevok za ubytovanie utecencov,
zabezpecenie $kolskej dochadzky malych deti apod. Kontakty na dobrovolnikov z Banskej Stiavnice,
ktori dokazali poskytnut bezpecné miesto pre utecencov, sa rychlo dostali aj na hranice s Ukrajinou,
kde sa o nich dozvedeli dalsi prichadzajuci utecenci. Vdaka tejto podpornej skupine sa v Banskej
Bystrici podarilo ubytovat asi 500 ukrajinskych utecencov (v decembri 2023 ich bolo priblizne 300
kvoli fluktuacii, nakolko niektori odidu, ini vSak pridu). Ukrajinské informacné a podporné centrum
fungovalo v priestoroch miestneho hostela Skautsky dom, ktory financoval svoju komunitnu ¢innost
prostrednictvom grantov, napr. od Naddcie Badena Pawela.

Sirgia skupina dobrovolnikov o 20-30 &lenov (ktori boli v beZznom Zivote zamestnancami na plny Gvazok)
nadviazala komunikaciu s miestnymi firmami a snaZila sa ute¢encom sprostredkovat pracu. Vdaka ich
aktivite sa dokazalo zamestnat priblizne 50-100 utecencov, ktori boli z vac¢sej Casti Zivitelmi rodin
(nakolko asi 30% utecencov boli deti a dalsich 30% malo len kratkodobé zamestnanie alebo brigady).
Tato spolupraca priniesla vysledok a zapojené firmy sa snazili ute¢encom ponuknut okrem prace aj
stravné listky a dopravu do miesta zamestnania. Ako priklad mézeme uviest restauraciu Monarchia,
ktora zamestnala 10 Ukrajincov, ktorym zaroven zabezpecila aj ubytovanie.

Skupina dobrovolnikov zorganizovala pocas roka 2023 viacero verejnych stretnuti a rozbehla

spoluprdcu aj s inymi neziskovymi organizaciami z okolia. Niektoré spolo¢né aktivity pokracuju aj v roku
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2024 — napr. Liga pre dusevné zdravie ma v Banskej Stiavnici jedného zamestnanca, ktory sa venuje
Ukrajincom, pracuju tu aj zdruZzenia OZ Tennet, OZ Marina a IOM). Nimi realizované aktivity su vacSinou
workshopy, jazykové kurzy a kultirne akcie.

Fig. 11.2. Poskytovanie potravin pre ludi v nudzi

Podporna skupina bola tvorena dobrovolnikmi a
vyzadovala si od nich urcité sukromné financné
zdroje. Niektoré z neskorSich aktivit boli
financované cez Statne transfery alebo vlastné
program zapojenych neziskovych organizacii.

Integracia uteCencov je komplexnd zalezitost,
kde je nutné riesit problémy na osobnej aj
komunitnej Udrovni. Pomoc poskytnuta s
obmedzenou pravomocou alebo dosahom by
nebola efektivna. Tato pripadova studia je
pozoruhodna tym, Ze ukazala, ako ucinne vie
spolupracovat sukromny sektor (firmy) s volne
organizovanou skupinou dobrovolnikov v obmedzenom ¢asovom ramci. Zial, Mestsky Grad Banska

Stiavnica v ukrajinskej agende ostdva nadalej len pasivnym prerozdelovatelom $tatnej pomoci a
vykonavatelom registracnych a evidencnych sluZieb.

Fig. 11.3. Workshop pre studentov

Mozné vedlajsie ucinky:

Rozdielne ndzory v ramci komunity na
utecencov/konflikty a napatie medzi skupinami
obyvatelov

Rizika z hl'adiska udrzatelnosti:

Dlhodoby pasivny pristup miestnej samospravy

Inovativny/klGéovy prvok modelového projektu:

Vybudovanie podpornej skupiny je kli¢ovym prvkom tejto pripadovej Studie. Dobrovolnici prevzali na
seba ulohy, ktoré za normalnych okolnosti patria medzi Glohy samospravy.

Metddy zapojenia komunity:

Pri zapojeni verejnosti vyuZzili dobrovolnici svoje osobné kontakty, zorganizovali verejné stretnutia,
kulturne alebo iné spolo¢né aktivity a zapajali do nich aj firmy. Jednym z nastrojov zapojenia komunity
bola FB stranka Ukrajinsky klub Stiavnica.
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Fig. 11.4. Zdhlavie skupiny
na Facebooku

§T|AVN ICA Dosiahnuté vysledky:
PRE

e ubytovanie pre

U KRAJ I N U prichadzajucich

) utecencov v pocte
m KAl pommas priblizne 500 os6b do

UKRAIJINU  &gioyn: T decembra 2023
> :gtl'f“’f::fprre S S — (kumulativny udaj)

e sprostredkovanie zamestnania pre skupinu 50-100 utecencov (do decembra 2023)

e  aktivity a dielnic¢ky pre deti so zapojenim priblizne 100 deti (kumulativny udaj)

MozZnosti adaptacie tohto modelového projektu pre iné mesta:

V suvislosti s vojnou museli na Slovensku zabezpedit urcité opatrenia podobného charakteru takmer
vSetky samospravy. Na miestnej Urovni bola podporna siet pre utedencov viac-menej rovnaka.
NajuspesnejSie modely pochadzali vidy z miest, kde boli aktivne fungujice neziskové organizacie, ktoré
boli takmer vzdy prvé v poskytovani okamzitej praktickej pomoci.

Obmedzenia implementacie tohto modelového projektu v inych lokalitach (vyplyvajice napr. z
rozsahu, kultdrnych alebo geografickych rozdielov)

Potencidlne nizsia pravdepodobnost Uspesnej implementéicie podobného overeného postupu v
miestach bez dobrovolnickej aktivity alebo aktivnych neziskovych organizacii.

Viac informacii o modelovom projekte:

Z tlade: https://domov.sme.sk/c/22861832/ukrajina-vojna-slovensko-hrivny-vymena-euro.html

https://www.blind-magazine.com/fr/news/le-nouveau-depart-de-refugies-ukrainiens-en-
slovaquie/?fbclid=IwAR2gZbzwRozXF6COCqlkTBsy7itKnBR7uL5TuZg- dnAB6vhkZMELTwZcow

https://dennikn.sk/2771102/dobry-den-ja-som-z-ukrajiny-v-banskej-stiavnici-zacali-s-integraciou-
prvych-

utecencov/?ref=pop&rtm_source=web&rtm medium=article&rtm campaign=share button&rtm va
riant=copy url&rtm content=c9b98d59-e92e-4631-99c9-9ffb549f264b

Kontaktna osoba: Samuel Novakovsky

Email: samuelnovakovsky@gmail.com

Pozrite si tento osvedceny postup na YouTube!

https://www.youtube.com/watch?v=zXk4k0Xs2Iw&list=PLMBuLp f4MOUSJFvWtuX4DQuOhkKXMhRS

&index=19



https://domov.sme.sk/c/22861832/ukrajina-vojna-slovensko-hrivny-vymena-euro.html
https://www.blind-magazine.com/fr/news/le-nouveau-depart-de-refugies-ukrainiens-en-slovaquie/?fbclid=IwAR2qZbzwRozXF6C0CqlkTBsy7itKnBR7uL5TuZq-_dnAB6vnkZMELTwZcow
https://www.blind-magazine.com/fr/news/le-nouveau-depart-de-refugies-ukrainiens-en-slovaquie/?fbclid=IwAR2qZbzwRozXF6C0CqlkTBsy7itKnBR7uL5TuZq-_dnAB6vnkZMELTwZcow
https://dennikn.sk/2771102/dobry-den-ja-som-z-ukrajiny-v-banskej-stiavnici-zacali-s-integraciou-prvych-utecencov/?ref=pop&rtm_source=web&rtm_medium=article&rtm_campaign=share_button&rtm_variant=copy_url&rtm_content=c9b98d59-e92e-4631-99c9-9ffb549f264b
https://dennikn.sk/2771102/dobry-den-ja-som-z-ukrajiny-v-banskej-stiavnici-zacali-s-integraciou-prvych-utecencov/?ref=pop&rtm_source=web&rtm_medium=article&rtm_campaign=share_button&rtm_variant=copy_url&rtm_content=c9b98d59-e92e-4631-99c9-9ffb549f264b
https://dennikn.sk/2771102/dobry-den-ja-som-z-ukrajiny-v-banskej-stiavnici-zacali-s-integraciou-prvych-utecencov/?ref=pop&rtm_source=web&rtm_medium=article&rtm_campaign=share_button&rtm_variant=copy_url&rtm_content=c9b98d59-e92e-4631-99c9-9ffb549f264b
https://dennikn.sk/2771102/dobry-den-ja-som-z-ukrajiny-v-banskej-stiavnici-zacali-s-integraciou-prvych-utecencov/?ref=pop&rtm_source=web&rtm_medium=article&rtm_campaign=share_button&rtm_variant=copy_url&rtm_content=c9b98d59-e92e-4631-99c9-9ffb549f264b
mailto:samuelnovakovsky@gmail.com
https://www.youtube.com/watch?v=zXk4k0Xs2lw&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=19
https://www.youtube.com/watch?v=zXk4k0Xs2lw&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=19

Prvi utecenci zacali z Ukrajiny prichadzat na Slovensko uz
vprvé dni po vypuknuti vojny. Mesto Samorin nebolo
vynimkou. V ¢ase prichodu prvych utecencov zareagovala
ako prva mestskd kniznica — ako verejny priestor — a vdaka
svojej siete partnerov a plagadtmi oznamila, Ze poskytuje
informacné sluzby pre ute¢encov a miesto pre stretnutia za
ucelom diskusii a organizovania sa. Zafiatkom marca pre
utecencov zorganizovali stretnutie, kde pozvali aj zastupcov
samospravy mesta a miestne neziskové organizacie (napr.
miestnu organizaciu Cerveného kriza v Samorine). Za ich
pomoci dokazali pre Ukrajincov zabezpedit zakladné potreby
(napr. administrativne zaleZitosti, noclah, pristup nainternet
apod.). Velkd zasluhu na tejto aktivite ma aj dlhorocna
obyvatelka Samorina pdévodom z Ukrajiny Kateryna
Shuvaliuk, ktord ako dobrovolnicka odsluzila v kniznici dlhé hodiny ako dobrovolnd koordinatorka a

Fig. 12.1. Samorin, Slovensko a krajiny V4

tlmocnicka v ramci “dradnych hodin” ukrajinského infocentra v obdobi od marca 2022 a pomahala
rodinam, ktoré do Samorina prichadzali.
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Fig.12.2. Nudzové stretnutie na poskytnutie pomoci v prvej chvili.

Podpornu aktivitu miestnych neziskovych organizacii koordinoval Cerveny kriz v Samorine, ktory
zorganizoval 3 verejné zbierky — financ¢né a materialne (Satstvo a trvanlivé potraviny) — na pomoc
Ukrajincom v terminoch 27.2.2022, druhykrat 7. marca 2022 a opét 21. marca 2022. Podporna schéma
na pomoc Ukrajincom na narodnej Urovni prisla o celé tyZzdne neskér a spustila sa 14. marca 2022
(Statne transfery samospravam na zabezpecenie ubytovania a potravin pre utecencov). Samospravy
boli zodpovedné za registraciu, manaZovanie programu na ubytovanie a za poskytnutie Statnych
prispevkov pre uteéencov a mohli este Ziadat o dalSie zdroje pre potreby utecencov cez rézne grantové
schémy.
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V pozadi so statnou pomocou sa rozrastla aj miestna podporna siet a stretnutia ukrajinskych uteéencov
sa stali pravidelnymi— stretavali sa aspon raz az dvakrat za tyZzden. Na tychto stretnutiach bola rodicom
aj detom poskytnutad psychologickd podpora, do ktorej sa zapojila aj organizécia s celoslovenskou
pbsobnostou - Liga pre dusevné zdravie. Deti sa na tychto stretnutiach zuéastnili aj tvorivych
workshopov spolu s rodi¢mi, pricom sem boli prizvané aj slovenské rodiny s detmi. Ukrajinské rodiny
ziskali aj technickd podporu. Neskér sa workshop a stretnutia organizovali a financovali pod zastitou
Ligy pre dusSevné zdravie a za podpory fondu UNICEF. Pokracovali aj v roku 2023, i ked uZ s nizSou
frekvenciou.

™ | Kateryna Shuvaliuk Fig. 12.3. Ozndmenie jedného z
& 22 March2022 - Q dobrovolnikov.
OroJIOLLEHHA!

Kym bola $tatna pomoc zorganizovana a
KoxxeH BiBTOpOK Ta Yersep 3 9.00 4o 11.00 spustend, na miestnej Grovni v Samorine
s B T . uz fungovala istd podpornd siet. Este
¥ Mmicekiv 6ibaioreyi L ) ) )
pred Statnymi transfermi sa samosprava
3/46yBarOTLCA IHPOPMALIVHI 3ycTpidi 4N18 yKkpaiHyis ~ Samorina rozhodla vyélenit urcité zdroje
v o ; o i cca. 7200 eur) na okamzitd pomoc
Adpeca: Parkovd 4, Samorin (Hanpomu aeamo6ycHoi cmaHyii ( _ J ) 5 P )
ukrajinskym utecencom, z ktorych
@ Kateryna Shuvaliuk » Ykpaiui 8 LlamopiHi Ta okoni / pokryvala naklady na tlmocenie a
= Ukrajinci Samorin a okolie otravinovi pomoc (timogenie predtym
22 March 2022 - Q p vinovu p p Y
Mepenik iHbopMaLi, AKy MOXHa OTpUMaTH y MicbKili 6ibnioTed: vykonavali  dve Ukrajinky Zijuce v
-3arankHa iHpopMaLlia Ana BixeHUiB 3 YkpaiHy, Hasirallia no Samorine dobrovolnicky). Tieto naklady
LWamopiHy; samosprave refundované neboli.

Metdda financovania a naklady:

Prva pomoc v prvych tyZdioch: mnoho nespocitanych priamych nakladov v doésledku naporu
ute¢encov. Samosprdva v prvych tyZzdioch dobrovolne vynaloZila priblizne 7200 eur na pomoc
utecencom za Ucelom pokryt okamzité naklady v obdobi od marca do jina 2022.

Interdisciplinarny pristup:

e Okamiité zasadnutie krizového $tabu Samorina a zostavenie krizového planu (krizovy $tab je
uZ existujuca interdisciplinarna Struktura)

e Utecenci dostali pomoc zodpovedajicu ich potrebam (deti — kreativne aktivity, dospeli -
technicku asistenciu)

e Spolupraca réznych neziskovych organizacii z mesta (zabezpecenie materidlnej pomoci aj
psychologickej podpory)
e Priklad medzisektorovej spolupréce (Stat/samosprava/neziskové organizacie/dobrovolnici)
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Mozné vedlajsie ucinky:

e Socialne napatie v komunite kvéli menej inkluzivnym skupindm obyvatelstva
Rizika z hladiska udrzatel'nosti:

e Vojna potrva dlho a ochota poméahat sa bude ¢asom znizovat

e Miestnu podpornu siet mézu narusit dezinformacie

e Nepriazniva politicka orientacia (nova vlada), oklieStenie Statnej podpory
e Preplnené mesta alebo miesta (nie je pripad Samorina)

Inovativny/klaéovy prvok modelového projektu:

e Prekonanie jazykovej bariéry za pomoci miestnej rezidentky ukrajinského pévodu, ktora je uz
znala miestnych pomerov a postupov

e Rychla reakcia — centrum prvého kontaktu bolo zaloZené takmer okamtzite z iniciativy kniznice,
podporujucich ob¢anov a neziskovych organizacii v spolupraci s ukrajinskou obyvatelkou
Samorina. Bolo to vynikajlce preto, lebo §tatna pomoc prisla a omnoho neskor.

e Psychologickd pomoc, ktora bola ute€¢encom ponuknuta, vo velkom pomohla v ich integracii.
Aktivity boli zvolené podla potrieb danych os6b — deti mali k dispozicii nizkoprahové kreativne
aktivity. Kniznica bola k dispozicii bezplatne, bez predchadzajicej dohody ¢asu ndvstevy,
pristup do budovy bol jednoduchy a toalety boli oddelené. Ponuknuté sluzby slizili tak muzom
ako aj Zenam, deti boli vitané. Sluzba bola velmi pristupna a postavena tak, aby boli zabrany

vyuzit ju ¢o najmensie.

Fig. 12.4. Predmety darované pre utecencov

Metddy zapojenia komunity:

Komunita bola zapojena verejnymi vyzvami do zbierok. Obyvatelia vyzbierali mnoZstvo veci, ktoré boli
ukrajinskym uteéencom darované. Niekolko slovenskych rodin s detmi sa zucastnilo aj kreativnych
krazkov pre Ukrajincov v zdujme ich rychlejiej integracie. V prvych dfioch ponukli Samoringania
ute¢encom ubytovanie bezplatne. Neskdr bola zalozend FB stranka Ukrajinci v Samorine, ktora
pomohla v ich dalsej integracii.
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Dosiahnuté vysledky:

Pomoc v administrativnych zaleZitostiach, potravinova pomoc a o$atenie boli poskytnuté priblizne 500
osobam. Vicsina ute¢encov sa v Samorine zdrzala len docasne (ti, ktorym pomohla miestna Ukrajinka
zohnat ubytovanie), pretoze im bolo neskér ponuknuté ubytovanie v zariadeni pre imigrantov v
Gabcikove. Na presné evidencie spociatku ani nebol ¢as, pretoZe tu boli velké davy utecencov a
potreby, ktoré bolo treba riesit prioritne.

V sucasnosti Zije v Samorine 136 ukrajinskych odidencov, su registrovani cez $tatny prispevkovy
program na ubytovanie.

V meste nevznikla Ziadna podporna struktira na ulahéenie hladania si prace, utecenci sa zjavne
spoliehali na svoju krajanku K. Shuvaliuk dlhodobo Zijicu v Samorine.

Moznosti adaptacie tohto modelového projektu pre iné mesta:

Na Slovensku muselo prijat podobné opatrenia v stvislosti s vojnou na Ukrajine vela samosprav. Na
urovni samospravy bola podporna siet vsade viac-menej rovnaka. Najlepsie priklady st z miest, kde uz
boli aktivne fungujuce neziskové organizacie, ktoré ponukli pomoc vzdy ako prvé.

Obmedzenia implementacie tohto modelového projektu v inych lokalitach (vyplyvajuce napr. z
rozsahu, kulturnych alebo geografickych rozdielov)

e tento model je najlepsie aplikovatelny vo vacsich miestach s aktivnymi neziskovymi
organizdciami

e Musi existovat miesto na centrum prvého kontaktu alebo musi byt znama kontaktna osoba

e Kultdrna, geograficka a jazykova podobnost méze vyrazne ulahcit prvd pomoc a naslednu
integraciu utecencov

Viac informacii o modelovom projekte:

URL: https://samorin.sk/mesto-otvorili-informacne-centrum-pre-ukrajincov

Kontaktné osoby:

Kristina Mikdczy, Mestsky urad Samorin, kristina.mikocziova@samorin.sk

llona Pirk, Mestska kniznica Zs. Zalabaiho,



https://samorin.sk/mesto-otvorili-informacne-centrum-pre-ukrajincov
mailto:kristina.mikocziova@samorin.sk
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13.Integracia migrantov prostrednictvom kultUrnych aktivit (Festival Fjuzn)
&Y/

Miesto implementacie osvedc¢eného postupu (modelového
projektu):

Bratislava, Piestany, Trnava, Banskd Stiavnica, Kosice,
Komarno, Trencin, Nitra, Liptovsky Mikulas, Slovensko

Projekt nadvdzuje na predchadzajice aktivity organizacie -
Nadéacia Milana Simecku - a na jej expertizu. Cielom projektu je
prispiet k vytvoreniu multikultirnej spolo¢nosti, zvysit Groven

tolerancie a vzajomného pochopenia medzi roznymi skupinami
Fig. 13.1. Slovensko, z krajin V4 ludi. Aktivity vykonané v projekte podporuju ideu otvoreného
a bezpeéného Slovenska, kde sa bude kazdy citit v bezpedi bez
ohladu na krajinu narodenia. Jednym z nastrojov budovania otvoreného Slovenska je posilnit déveru k
migrantom, diskutovat s nimi a podporit ich integraciu cez kultdrne aktivity. Aktivity projektu zahffiali
aj hostenie cudzieho umelca prenasledovaného vo svojej krajine, ¢o mu umoznilo Zit a tvorit na
Slovensku na dobu jedného roka. Tito umelci ¢asto vnimaju Slovensko ako ostrov slobody, kde sa m6zu
umelecky realizovat. Daldou aktivitou projektu bolo vytvorenie nového formatu multikultirneho
festivalu ,,Fusion”, ktory bol predstaveny v 10 mestach Slovenska v roku 2021 a 2022 a zviditelnil
migrantov prichadzajucich na Slovensko. Okrem toho boli v ramci projektu pripravené aj dalsie
vzdeldvacie a osvetové akcie v tejto téme. Festival bol realizovany aj v roku 2023 (v termine 22-
29.9.2023)

LI A " 4

Juzn
22 —29.9.
Bratislava

POROZUMED
SWETU, KTORY
MAWE D@MA

Fig. 13.2. Plagat festivalu FjuZn 2022. Zdroj: Zdroj: Webovad strdanka festivalu Fjuzn
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Fusion — ,fjuzn” je jedinecny festival, ktory je zamerany na tému migracie a migrantov. Skiima a ukazuje
migraciu Ucastnikom z réznych uhlov pohladu (Ako vnimame migrantov? Su Slovaci odchadzajuci zo
Slovenska tiez vnimani ako migranti vo svojich novych domovinach?). Na festival v Piestanoch (na
jednej zo zastdvok putovného festivalu), v kupelnom meste s relativne vysokou koncentraciou
cudzincov boli na diskusny panel festivalu prizvani cudzinci Zijuci na Slovensku. Ide o ludi, ktorych moze
verejnost vnimat ako migrantov, no Slovensko je u? pre nich domovom. Jeden z hosti diskusie, Svaj¢iar
Alain Janovjak je napriklad vasnivym cyklistom, miluje Piestany a okolie a to, ze vidy je kam ist a je tu
mnozstvo kultarnych akcii. Moderator sa nasledne spytal Jonasa Amoaha z Ghany a jeho slovenskej
manzelky, preco odisli z Anglicka a usadili sa prave na Slovensku (kde sa zacali venovat farmarceniu).
Tretim hostom bol Poliak Rafat Moskal, ktory sa podelil o svoje dojmy zo Zivota v Piestanoch. Festival
skombinoval diskusné panely s hudobnymi predstaveniami v podani Slovakov, ale aj cudzincov.
Jedinecnost festival spociva v tychto ¢rtach:

e Zameriava sa na tému migracie, ktora nie je prilis atraktivna pre verejnost

e Je pravidelne organizovana kazdy rok

e Ma vytvoreny a osvedcéeny koncept

e Jeinteraktivny

e je inkluzivny — hostia su Slovdaci aj cudzinci, ktori sa podelia o svoje zazZitky a skisenosti

D6vodom, preco bol tento projekt zaradeny k pozitivnym prikladom je to, Ze ukazuje, Ze mozno
migraciu vnimat aj pozitivne a prave Festival ,Fjuzn” mozZe byt dobrym nastrojom na Sirenie
pozitivheho imidzu migracie medzi verejnostou a je aj opakovatelny.

Metdda financovania a naklady:
Granty EHS a Nérska (181130 e€), spolufinancovanie Slovenskou republikou v sume 27320 €
Interdisciplinarny pristup

Ktokolvek sa moze stat migrantom — aj kazdy, kto odchadza zo Slovenska. Osveta je zamerana na vietky
sektory a oblasti.

Rizika z hl'adiska udrzatelnosti:

Prezitie festivalu zavisi od dostupnosti externych zdrojov, pricom netolerantna a nenavistna politicka
atmosféra moze zabranit organizovaniu festivalu z dévodu politicky citlivej témy.

Inovativny/klaéovy prvok modelového projektu:

Tento dobry priklad sa vyznacuje inovativnymi prvkami, medzi nimi tym, Ze dokdzZe nekonvencénu tému
zapracovat do inkluzivneho a pritaZlivého festivalového formatu. Pravidelnd implementacia tohto
festivalu v Standardizovanej forme zmeni tému na politicky akceptovatelnud. TaktieZ, odskusany a
overeny format festivalu —vratane diskusii, hudobnej produkcie a prechadzok "fjuzn walks" (na ktorych
zdielaju cudzinci svoje dojmy na mesto pocas prechadzky) zvySuju jeho pritazlivost a G¢innost.

Metody zapojenia komunity:

Verejnost je zapojend uz Ucastou a ma moznost vybrat si réznu Uroven interakcie s moderatorom a

pozvanymi hostami. Festival zapaja migrantov aj nemigrantov.
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Dosiahnuté vysledky:

10 Fusion festivalov implementovanych

5 osvetovych aktivit implementovanych

3 prenasledovanych cudzincov — umelcov hostujucich v Bratislave na obdobie jedného roka
Moznosti adaptacie tohto modelového projektu pre iné mesta:

Festival ma vysoky potencial na multiplikaciu - ako to ukazuje jeho realizacia v 10 réznych slovenskych
mestach (zastdvkach putovného formatu). | ked program a zameranie nie je vZdy totozné a hostia su
taktiez vzdy ini — miestne zalezitosti v suvislosti s migraciou mozu byt lokalne Uspesne predstavené.

Obmedzenia implementdacie tohto modelového projektu v inych lokalitach (vyplyvajuce napr. z
rozsahu, kulturnych alebo geografickych rozdielov)

Obr. 1 — Plagat festival Fusion
Obr. 2-4 — Zabery z predchadzajucich roc¢nikov

Obr. 5 — Prechadzka “fjuzn” walk — ako vnima cudzinec nase mesto?

Viac informacii o modelovom projekte:

Nadécia Milana Simecku, Svoradova 8, Bratislava 81103

URL:

https://www.youtube.com/watch?v=gPqThClcrPI (stranka projektu)

www.fjuzn.sk (Festival Fjuzn)

https://fijuzn.sk/zacina-sa-festival-fijuzn-najvacsie-multizanrove-podujatie-o-cudzincoch/

https://nadaciamilanasimecku.sk (stranka organizacie)

Kontaktna osoba: Nina Galanska

nms@nadaciams.sk, info@fjuzn.sk

Pozrite si tento osvedceny postup na YouTube!

https://www.youtube.com/watch?v=Ylcg ygKb-
s&list=PLMBuLp f4MOUSJFvWtuX4DQuOhkKXMhRS&index=15



https://www.youtube.com/watch?v=qPqTbClcrPI
http://www.fjuzn.sk/
https://fjuzn.sk/zacina-sa-festival-fjuzn-najvacsie-multizanrove-podujatie-o-cudzincoch/
https://nadaciamilanasimecku.sk/
mailto:nms@nadaciams.sk
mailto:info@fjuzn.sk
https://www.youtube.com/watch?v=YJcq_ygKb-s&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=15
https://www.youtube.com/watch?v=YJcq_ygKb-s&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=15
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14.Pandemicky grantovy program spolocnosti Novartis na podporu nekovidovych
pacientov pocas pandémie
b4
&P

Vlada vreakcii na pandemickd situaciu nariadila
zredukovat osobné kontakty medzi r6znymi skupinami
populdcie. Ti, ktori tym najviac trpeli, boli deti v
primarnom, resp. sekundarnom vzdeldvani a pacienti s
réoznymi nekovidovymi ochoreniami, ktoré sa pocas
pandémie v dosledku pretaZenia kapacit zdravotnickych
zariadeni zanedbdvali. SubeZne s tym mnohé neziskové
organizacie stratili svoje tradi¢né zdroje financovania a
neboli dalej schopné pokryvat naklady prace s ich

cielovou skupinou. Farmaceutickd spolo¢nost Novartis

Fig. 14.1. Piestany, Bratislava, Zilina, Trenéin, sa na Slovensku rozhodol podporit projekty 4
Nitra, KoSice, Banskda Bystrica, Trnava,

neziskovych organizacii za plného reSpektovania
Slovensko

pandemickych opatreni a platnych hygienickych

predpisov. Predmetné projekty dokazali plnit svoje ciele
aj tak, Ze zmenili svoj “mdd” a fyzicky kontakt nahradili stretnutiami v online priestore, ktoré boli pre
cielové skupiny prinosné.

< C (9] 6 https://www.mojareuma.sk/jogova-terapia-pre-reumatikov/ w @ & U |
'ﬁf;fnTg{Lu HLAVNA STRANKA O NAS ™ AKTIVITY ~ ZIVOT S REUMOU ~ KONTAKT PRIHLAS
NA SLOVENSKU

20.9,2023 | JANA | DOLEZITE INFORMACIE

Svetovy der reumatizmu
2023

JKazdy den stretnut ¢loveka,
Citat viac

POMOC LUGOM S REUMATICKYMI

OCHORENIAMI
i &l

DARUJME.SK

16.12.2021 | JANA | DARUIME SK

POMOZTE - Darujme.sk pre £
ttps'//v:w'\;riaj;re:m;szr\ozte darujme-sk-pre-pacientov-s-reumatickymi-ochoreniami/ pOCientov s reumutiCkgmi —

Fig. 14.2. Uryvok z videa sivisiaceho s reumatizmom.

Prvé dva projekty podporené spolocnostou Novartis patrili neziskovej organizacii Liga proti
reumatizmu so sidlom v Piestanoch. Prvy z projektov bol zamerany na fyzicky tréning pacientov pocas
pandémie, ked osobné stretnutie trénera a pacienta nebolo mozné. Liga sa preto rozhodla preniest
cvicenie do online sveta a nahrala 5 na seba nadvazujucich videi, ktoré sprevadzali
pacientov Specidlnou jégovou terapiou. Cvicenia viedla uznavana odbornicka Silvia Bobocka. Pripravou
a naslednym zverejnenim tychto videi malo zrazu k cvi¢eniam pristup vacési okruh pacientov, ktori zacali
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cvicit, o im pomohlo udrzat si nielen fyzicky, ale aj mentalnu kondiciu. Videa su aj po rokoch dostupné
na webe spolu s pisanymi instrukciami k cviCeniu a pacientom vyrazne pomohli znizit stres prezivany
pocas pandémie. Projekt podporeny spolo¢nostou Novartis sumou 3000 € nasledne dalej rastol. V
nasledujucich rokoch sa vratili aj fyzické cvicenia a online vided boli stdle dostupné. Aktudlne v roku
2023 skoli Liga novych instruktorov jégovych cviceni z okruhu pacientov s reumatizmom. Tito novi
tréneri by mali posobit v 15 miestnych pobockach Ligy a 5 spolupracujicich kluboch po celom
Slovensku. Liga proti reumatizmu pracuje priblizne s 1500 pacientmi.

& Cc O B https//cmllife.sk/aktuality/#downloads B % 9 L 9 @ =

CML~  Aktualityy Covid-19~ FAQY™ Férum CMLlife~  Online lekar

T N

Informa&né video o tom, ¢&o Medicina = [} chronickej Prognéza liecby pacientov s CML je

predchadza tomu, Ze sa pacient s
chronickou myelocytovou leukémiou
dozvie svoje vysledky z pravidelného
odberu krvi. Maly pohfad do zakulisia

myelocytovej leukémii - televizna
relacia, ktory sa vzdy monotematicky
venuje réznym typom ochoreni, sa
zameral na Zivot a lie€bu pacientov s

velmi priazniva. Pozrite si rozhovor s
Doc. MUDr. Martinom Mistrikom,
PhD.v TV Joj (2013)

laboratérnych vysetreni.

chronickou myelocytovou

leukémiou. POZRIETVIDEO

POZRIET VIDEO
POZRIETVIDEO

Fig. 14.3. Ponukané sluiby pre ludi v nidzi. Uryvok z webovej strdnky.

V druhom projekte, ktory Lige proti reumatizmu podporila spolo¢nost Novartis, mohli pacienti s
reumatizmom stretnut psycholdga online, ¢o im pomohlo zachovat si psychickd pohodu aj v ¢asoch
pandémie. Projekt bol podporeny sumou 5000 €. Aj tento projekt sa odvtedy posunul a zapojil mnoho
dalsich Specialistov do online stretnuti, najma z oblasti gastroenteroldgie a neurolégie. V pripade
zaujmu sa v postpandemickom obdobi realizuju stretnutia aj fyzicky.

Treti podporeny projekt bol podany organizaciou CML Life so sidlom v Bratislave. Ide o subjekt
zdruZujuci pacientov s chronickou myelocytovou leukémiou. Tuto chorobu je mozné liecit uz 20 rokov
a vysledok zavisi od roznych faktorov (priemerna o¢akévana dizka Zivota s nelie¢enou CML je priblizne
5 rokov), pricom jednym z nich je aj informovanost pacientov a podpora, ktorej sa im dostava (nielen
od lekarov).

Z financnej podpory zaloZila organizacia webovu stranku s komplexnymi pozitivnymi informaciami o
chorobe CML a zverejnila tu informacné a vzdelavacie materialy, odporicania a moznost konzultécie s
onkolégom online. V rdmci projektu pripravili aj tlatené materialy. Cast webovej stranky je venovand
aj ochoreniu Covid-19, ¢o bolo nevyhnutné v ¢asoch zakladania webovej stranky v obdobi pandémie.
Tymto spésobom sa k pacientom pocas pandémie dostavalo dost informacii nielen o covide, ale aj o
vlastnej chorobe bez fyzickej navstevy lekara. Webova stranka po rokoch stale funguje. Vo vzdelavacich
materidloch sa uvadza aj parafrazovanie pomenovania choroby CLM ako “Cesta mojej liecby”. Novartis
podporil projekt sumou 4650 €.

Stvrty projekt bol podani Uniou nevidiacich a slabozrakych Slovenska. Bol zamerany na néakup
informacnej technoldgie pre troch instruktorov socidlnej rehabilitacie, ktori komunikuji a poskytuju

|

g 508
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sluzby priblizne sto pacientom ro¢ne z 12 okresov Slovenska. Pomocou zakupenej techniky mohli
instruktori poskytovat svoje sluzby online, bez nutnosti fyzického stretnutia. V roku 2020 to bol jediny
spOsob, ako mohla organizacia vobec pracovat s pacientmi. Projekt bol podporeny sumou 2200 €.

Podla vyrocnej spravy za rok 2021 bola sluzba sociadlnej rehabilitacie dostupna pre 1744 klientov.
Sluzba bola poskytnuta online priblizne 300 klientom v danom roku. Je v3ak nutné poznamenat, Ze nie
vsetky typy socialnej rehabilitacie je mozné poskytnut online formou — niektoré, napr. sebesta¢nost
(fyzicka orientacia vo svojom priestore) a priestorova orientdcia s pouzitim bielej palice v exteriéri
nemozno odovzdat online formou. Naopak, sluzby ako vyuka Braillovho pisma, zéklady pocitacovej
gramotnosti cez klavesové skratky, hlasové spravy a nastavenie jasu pocitaca Specidlnym programom
je mozné poskytnut aj online.

& (¢] O 8 https//unss.sk/sluzby pre-ludi-so-zrakovym-postihnutim/ B % @ % 5 =

Uvodna stranka Onas Ako vam vieme pomoct v v  Ako nam pomoéct ~ Kontakty » English Vyhfadavanie Q

Unia nevidiacich a slabozrakych Slovenska
Sekulska 672/1, 841 04 Bratislava; telefon: 02/ 692 034 20 ; e-mail: us
IBAN: SK12 0200 0011 6970 0033 6032 (VUB, a.s), ICO: 00683876, DI

Fig. 14.4. Pacienti so slabym zrakom sa mézu naucit poéitacové zruénosti pomocou skratiek alebo zmeny jasu
obrazovky.

Metoda financovania a naklady:
Korporatny grant od Novartis v sume nad 14.000 €
Interdisciplinarny pristup:

Interdisciplinarny pristup takejto spoluprace je zjavny — za prisnych hygienickych opatreni danych
$tatom sa ziskova spolocnost rozhodla podporit neziskové organizacie, ktoré ostali po¢as pandémie
odrezané od svojich obvyklych prijmov. VSetky tri sektory — Statny, korporatny a neziskovy —
spolupracovali pre jeden totozny ciel — zniZit zdravotné rizika a chranit Zivoty. VIada dala obmedzenia
v zaujme ochrany zdravia, Novartis poskytol finanéné zdroje a neziskové organizacie mohli pracovat s
klientmi, ktori boli kone¢nymi prijimatelmi pomoci.

Mozné vedlajsie ucinky:

Pocas online konzultacii o zdravotnom stave pacientov mohla byt empatia zniZzena v porovnani s
osobnym stretnutim, kde pacienti komunikuju napriklad aj neverbalne. V dosledku toho sa stretnutie

stdva menej osobnym a brani terapeutovi do hibky pochopit obavy pacientov. Pre online platformy je
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velmi dolezité najst spdsob, ako zachovat empatiu a ludsky pristup — napr. aktivnym pocdvanim alebo
empatickou komunikaciou.

Rizika z hl'adiska udrzatelnosti:

Rizikom pre pokracovanie je, ak organizacie nebudd mat spolo¢ny a urgentny ciel, ktory zvykne spustit
a zivit podobnu iniciativu. Medzisektoralna spolupraca ¢asto zlyha, ak navrhované aktivity neprinesu
okamzity vysledok, chyba im inovacia alebo musia prechadzat zloZitymi legdlnymi procedurami.
Nepresnost a nedostatok Udajov moéZe tiez ohrozit takuto spolupracu, nakolko sa Udaje o pocte
klientov vyuzZivajucich sluzby organizacie mozu prekryvat (klient vyuZil obe sluzby, ale stale je len
jednym klientom). NavySe, poskytnutie online sluzieb méze byt znemoznené aj nedostato¢nou
technickou spésobilostou klientov pouzivat pocitac¢ a informacné technoldgie, ¢o vedie v dlhodobom
horizonte k oslabeniu sluzieb pre pacientov.

Inovativny/klaéovy prvok modelového projektu:

Hlavnym inovativnhym prvkom v tejto pripadovej Studii je preklopenie sluzieb do online priestoru
namiesto tradi¢nej prezencnej formy, ktora v ¢asoch pandémie nebola mozna.

Metddy zapojenia komunity:

Komunita bola zapojena nie priamo spolo¢nostou Novartis, ale samotnymi beneficientmi —
neziskovymi organizaciami. VSetky Styri neziskové organizdcie z tejto pripadovej studie aktivne pracuju
so svojim klientskym kmefiom. Casto su ich aktivity zamerané na osvetu, napr. formou kampane
(kazdoro¢na kampan Unie nevidiacich a slabozrakych — akcia Biela pastelka) alebo ¢lankov v tlaci.
Vsetky Styri organizacie maju svoje vlastné zbierky, do ktorych sa ¢lenovia komunity mozu zapojit.

Dosiahnuté vysledky:

e Online asistencia pre pacientov s reumatizmom (5 videondavodov na cvicenie, online
psychologicka poradna),

e SluZbu socialnej rehabilitacie bolo mozné v roku 2021 poskytnut 1744 slabozrakym ludom
(podporené nielen spoloénostou Novartis), mnohi z nich vyuzili jej online formu

e Vytvorenie informacno-osvetovej webovej stranky a poskytnutie online medicinskej podpory
pre pacientov s CLM

e V3Seobecny posun je premenit/doplnit fyzické stretnutia na/o online formy

Vsetky vystupy mozZu byt bez obmedzenia vyuZité v nasledujlcich rokoch, ¢o by dalej zvysovalo pocet
potencialnych klientov z tej-ktorej zdravotnej oblasti.

Moznosti adaptacie tohto modelového projektu pre iné mesta:

Projekt bol implementovany na regionalnej Urovni, nakolko organizadcie podporené z grantu od
Novartis p6sobili v roznych regidnoch Slovenska.

Projekt ma preto dobré moZnosti na adaptaciu v dalSich regidonoch za predpokladu, Ze donorska firma

je v regione vyznamnym subjektom a jej oblast pdsobenia slvisi so zdravotnictvom. Miestne




Central European Urban RESiliency

organizacie by v perspektivnych regiénoch mali mat pravidelné aktivity v oblasti zdravotnictva (prip.
pribuznej oblasti) a dobré prepojenie na miestnu komunitu.

Obmedzenia implementdacie tohto modelového projektu v inych lokalitach (vyplyvajuce napr. z
rozsahu, kultdrnych alebo geografickych rozdielov)

Predmetna pripadova Studia je modelovym prikladom medzisektoralnej spoluprace pre verejné dobro.
Podobny model spoluprace modze byt vytvoreny aj v inych verejnych témach (idedlne nie
kontroverznych). Existuju aj limity z rozsahu, nakolko mensie firmy nie su prilis ochotné podporovat
externé organizacie, pretoZe ¢asto sami bojuju o prezitie.

Viac informacii o modelovom projekte:

Kontaktnd osoba: Janka Dob3ovi¢ovd Cerndkova, predsednicka, predseda@mojareuma.sk

WWW.Unss.sk
Kontaktnd osoba: Tatiana Winterovd, unss@unss.sk (Unia nevidiacich a slabozrakych Slovenska)
Kontaktna osoba CLM: Maros$ Havran, predseda, info@cmllife.sk (CML Life)

https://cmllife.sk/

https://www.novartis.com/sk-sk/stories/podporili-sme-styri-skvele-projekty-na-zvladnutie-pandemie

Kontaktna osoba: info.sk@novartis.com

Pozrite si tento osvedceny postup na YouTube!

https://www.youtube.com/watch?v=XHTBQRkUg0s&list=PLMBuLp f4MOUSJFvWtuX4DQuOhkKXMh

RS&index=11



mailto:predseda@mojareuma.sk
http://www.unss.sk/
mailto:unss@unss.sk
mailto:info@cmllife.sk
https://cmllife.sk/
https://www.novartis.com/sk-sk/stories/podporili-sme-styri-skvele-projekty-na-zvladnutie-pandemie
mailto:info.sk@novartis.com
https://www.youtube.com/watch?v=XHTBQRkUg0s&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=11
https://www.youtube.com/watch?v=XHTBQRkUg0s&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=11
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15.Pandemicky korporatny grantovy program zamerany na prevenciu ochorenia

COVID-19 v Hurbanove v rokoch 2020 a 2021
P4

&

i Hurbanovo je mesteckom v okrese Komarno v Nitrianskom
samospravnom kraji. Podla posledného scitania obyvatelov z
roku 2022 md 7467 obyvatelov, z ¢oho je 3780 os6b (50,62 %)
slovenskej a 3038 osb6b (40,69 %) madarskej narodnosti, 179
(2,4 %) st Rémovia, a zvysnych 28 (0,37 %) su Cesi, vytvarajic
tym pestrd multietnickd miestnu komunitu.

V meste Hurbanovo je jednym z najvacsich zamestnavatelov
pivovar Zlaty BaZant/ Heineken. Od roku 2010 podporuje
korporat Heineken Slovakia rbzne typy miestnych
verejnoprospesnych aktivit v spolupraci s Nitrianskou

Fig. 15.1. Hurbanovo, Slovensko a
krajiny V4

komunitnou nadaciou. V maji 2020 a opat vo februari 2021
spolo¢ne vyhlasili dodatoény mikrograntovy program, ktory bol
zamerany na cielovl skupinu znevyhodnenych obyvatelov najviac zasiahnutych pandémiou a mal
podporovat preventivhe opatrenia na ochranu zdravia obyvatelov. Heineken Slovakia sa rozhodol
venovat 20000 €/rok miestnym neziskovym organizaciam a ich iniciativam na boj s pandémiou.
Nitrianska komunitna naddcia pripravila grantovd vyzvu a systém hodnotenia, vyberu, kontroly a
monitoringu. Mikrograntovy program podporoval nasledujuce ciele:

e Vzdeldvanie deti z marginalizovanych komunit pocas lockdownu za uUcelom zachovania
Zelaného spravania a hygienickych navykov zauzivanych v Skole

e Zdravotné podporné sluzby pre seniorov
e Realizicia opatreni s cielom zamedzit dalSiemu Sireniu ochorenia COVID-19

Hodnotiaca komisia v 2021 rozhodla o podporeni 14 projektov v celkovej sume 21 390,52 €. V roku
2020 bolo spolu podporenych 12 projektov s celkovou sumou 19 719 €.

Zo sumy venovanej na mikrograntovu schému boli dosiahnuté tieto vysledky a realizované nasledujice
aktivity (Obr. 1-4):

e Pre seniorov a znevyhodnenych skupin obyvatelstva vyuZivajlcich socidlne sluzby boli
zakupené ochranné pomocky — tlakomery, glukomery, pulzné oxymetre, vitaminy, ruska a

respiratory, jednorazové rukavice, dezinfekcia, drogéria a potravinové balicky
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e Pracovnici — poskytovatelia socidlnych sluzieb pri praci v domovoch svojich ohrozenych
klientov dostali ochranné odevy a pomocky

e Socialny taxik, ktory bol vyuZivany aj na transport pacientov s COVID-19, bol vybaveny &isti¢kou
vzduchu, hygienickym stupienkom, invalidnym vozikom, jeho pracovnici dostali ochranné
masky, odevy, rukavice, respiratory a dezinfekciu

e Pre miestny oddiel hasi¢ov boli zakipené ochranné pomocky ako opakovane pouzitelné
ochranné odevy, dezinfekcia, zachranné balicky apod. za ucelom dezinfekcie verejnych
priestorov.

Metodda financovania a naklady:
19719 € podpora od korporatu (2020), resp. 21 390 € v roku 2021
Interdisciplinarny pristup:

Interdisciplinarny pristup grantového programu je viditelny na financovanych projektoch — program
podporil organizacie rézneho zamerania, velkosti a ¢innosti (vzdeldvanie/zdravotnictvo/zachranné
zlozky - hasici/socidlne sluzby — seniori), ktoré maju vietky svoje vlastné cielové skupiny.

Rizika z hl'adiska udrzatel'nosti:

Niektoré z aktivit potrebuju dalSie financovanie a vysvitlo, Ze nie vSetky su udrzatelné (aspon v
kratkodobom horizonte). Dopad aktivit zameranych na vzdeldvanie sa taktiez ukaze az v dlhsom
¢asovom horizonte (neskorsie testovania typu Monitor odhalili nedostato¢nost domaceho
vzdeldvania).

Inovativny/klaéovy prvok modelového projektu:

Fig. 15.2. Poskytovanie pomoci s pomocou miestnych podnikatelov. Zdroj: .

Mikrograntova iniciativa dokazala pre dobru vec
spojit rozne zdroje — finanéné prostriedky od
korporatu, expertizu Nitrianskej komunitnej
naddcie a schopnost miestnych organizacii
vyriesit Specifické problémy v komunite. Takato
dlhodoba spolupraca posilni miestne institucie a
organizdcie. Napriek nizkym  rozpoctom
podanych projektov sa v ramci malych komunit
dari dosiahnut vyznamny dopad. Hlavnou
vyhodou tohto grantového programu bola
rychlost rozhodovania komisie a odburanie
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byrokracie, ¢o umoznilo ¢o najrychlejSiu realizaciu preventivnych opatreni.

Metddy zapojenia komunity:
¢ Ktokolvek sa mohol do grantového programu prihlasit s projektom v téme pandémia
e Vsetky podané projekty (14) ziskali podporu

Dosiahnuté vysledky:

12, resp. 14 miestnych projektov bolo podporenych

Moznosti adaptacie tohto modelového projektu pre iné mesta:

Vytvorit podobnud grantovud Struktiru si vyZaduje institucionalnu podporu, vytvorenie potrebného
institucionalneho ramca, politik a stratégii a v neposlednom rade aj zabezpecenie financii na efektivhu
administraciu grantového procesu. Vytvorit podobny modelovy projekt v inej obci si vyzaduje
zanietenu skupinu alebo tim pre manaZovanie grantového procesu a presne nacrtnuté stratégie a
procesy.

Obmedzenia implementdacie tohto modelového projektu v inych lokalitach (vyplyvajuce napr. z
rozsahu, kulturnych alebo geografickych rozdielov)

Viac informacii o modelovom projekte:

URL: https://www.hurbanovo.sk/tu-sme-doma-aj-v-case-pandemie/

Kontaktna osoba: Lubica Lachka (Nitrianska komunitna nadacia)



https://www.hurbanovo.sk/tu-sme-doma-aj-v-case-pandemie/
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16.Spolocna iniciativa pre zvySenie bezpecnosti na Skolach pocas pandémie

inStalaciou ozénovych generatorov

Fig. 16.1. Samorin, Slovensko a krajiny V4

2
&

V zime 2020 skratili Skolské vyucovanie prvé dve viny
pandémie koronavirusu. Skoly v Samorine boli zatvorené
medzi prvymi na Slovensku zaciatkom marca 2020. Kym prvy
lockdown trval len kratko, druhy bol dlhsi a vyustil do dlhej
nepritomnosti deti v Skole, vynechanom ucive a strate
socialnych kontaktov. Samosprava Samorina si uvedomila, ze
dalSia chripkova sezéna modze opat priniest novd “vinu”
ochorenia COVID-19, no po dlhych lockdownoch uZ chcela
nechat Skoly otvorené. V zaujme vytvorenia bezpecnejsieho
prostredia pre deti sa rozhodla kupit ozonovy generator do
vSetkych 4 Samorinskych zdkladnych 3$kél. Tento (Cin
propagovalo miestny portal — internetové noviny
Samorinéan a pridal sa k iniciative. Z vlastnych prostriedkov
zakupil dalSie dva ozénové generdtory a nasledne

koordinoval verejnu iniciativu, v rdmci ktorej sa vyzbierali peniaze pre dodatoc¢né 4 kusy tohto pristroja.

Na vyzvu zareagovali aj pracovnici spoloénosti Partners Group SK zo Samorina a v marci 2021 v ramci

firemného filantropického programu “Giving back” venovali Samorinskym skolam dalsSie dva ozénové

generatory. Cena jedného generdtora bola 160 €. Nasledne sa ozdénové generatory distribuovali do

Samorinskych $kél a gymnazii podla poctu deti, ktoré danu Skolu navstevovali. Podla vSetkého sa aj

vdaka nim podarilo po lockdowne udrzat relativne bezpec¢né a nezdvadné prostredie na Samorinskych

Skolach.
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Samosprava — 640 € (4 ozénové generatory)

Metodda financovania a naklady:

Korporatne zdroje 640 € (2+2 ozénové generatory)
Verejna zbierka — 640 € (4 ozénové generatory)
Interdisciplinarny pristup

Takéto rieSenie je aplikovatelné pre akukolvek ind budovu, nielen skolskd. V projekte, ktory
mal vytvorit bezpecné prostredie pre deti na skolach spolupracovali vSetky tri sektory — samosprava,
podnikatelia a verejnost.
Mozné vedlajsie ucinky:

Je nutné prizvukovat, ze ozonovy generator nie je univerzalnym rieSenim dezinfekcie verejnych budov,
jeho pouZivanie je preto nutné doplnit aj o tradi¢né formy dezinfekcie.

Fig. 16.3. Generdtory ozonu su v prevddzke. Zdroj: webovd stranka

Rizika z hl'adiska udrzatelnosti:

Jednym z rizik je, Ze Skoly prestani ozdénové generatory pouzivat po odzneni pandémie. Ozénovy
generator sa da spustit len v prazdnych triedach, pretoze pre ludi predstavuje jeho bezprostredny
ucinok isté zdravotné riziko. Zo strany Skoly je potrebny dobry manaZment, aby sa vsetky triedy a
priestory stihli vydezinfikovat v ¢ase nepritomnosti deti.

Inovativny/klaéovy prvok modelového projektu:

Aktivita bola v kontexte Samorina inovativna preto, lebo sa spojili vietky tri sektory v zaujme
spolo¢ného ciela a zapojili sa aj miestni obyvatelia. Inovativne bolo aj samotné pouZitie tohto pristroja.
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Méam zdujem inzerovat

Dakujeme vSetkym za podporu

Pred nedavnom sme vas informovali o zakapeni ozénovych generatorov nasim zdruZzenim do

kol v Samorine: Samorinéan sa snaZi pomahat. Zapojit sa mézete aj vy

Pri tejto prilezitosti sme vyhlasili zbierku na zakupenie dal3ich pristrojov.

Chceme sa vietkym, ktori sa zapojili, srdeéne podakovat. striedkov ktoré s
posl. li 4 ks ozénovych generatorov v celkovej su
a Bela a Gymnaziu M.R. Stefanika. Sme radi

cie, Ze niektori roditia_kontaktovali priamo %

Fig. 16.4. Zdielanie informdcii o projekte. Zdroj: webovd stranka

Metddy zapojenia komunity:

Obyvatelia sa priamo zapojili do vyzvy poslanim prispevkov do verejnej zbierky zverejnenej miestnym
portalom Samorincan.sk. Z prispevkov dokazal koordinator kupit 4 kusy tohto pristroja.

Dosiahnuté vysledky:

12 ozénovych generatorov kipenych a distribuovanych na 4 miestne Skoly. Rotovanim pristroja medzi
triedami a spolo¢nymi priestormi sa dokaze vydezinfikovat vacsina spoloénych priestorov skolskych
budov. Aj vdaka tomuto pristroju sa v nasledujucich tyzdrioch mohli Samorinske deti vratit do $kol
(medzi prvymi Ziaci na prvom stupni).

Obr. 1 a 2 — Odovzdavanie ozénovych generatorov riaditefom miestnych kol (na snimke predstavitelia
portalu Samorincan.sk a spoloc¢nosti Partners Group SK)

Obr. 3 — 0zénové generatory zakupené z prostriedkov ziskanych verejnou zbierkou

Obr. 4 —Verejné podakovanie darcom cez portdl Samorincan.sk

Moznosti adaptacie tohto modelového projektu pre iné mesta:

Velmi dobré moZnosti adaptdcie, chce to len dobrého koordinatora a urcité mediadlne skusenosti.
Viac informdcii o modelovom projekte:

URL

www.samorincan.sk

Archivne stranky o pripadovej studii:

https://www.samorincan.sk/dakujeme-vsetkym-za-podporu

https://www.samorincan.sk/samorincan-sa-snazi-pomahat-zapojit-sa-mozete-aj-vy

Kontaktna osoba: Peter Gabor, info@samorincan.sk, Valéria Klickova, szomolai@foruminst.sk



http://www.samorincan.sk/
https://www.samorincan.sk/dakujeme-vsetkym-za-podporu
https://www.samorincan.sk/samorincan-sa-snazi-pomahat-zapojit-sa-mozete-aj-vy
mailto:info@samorincan.sk
mailto:szomolai@foruminst.sk
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17.0dolné sidliska (LIFE DELIVER)

A

Na Slovensku Zije takmer tretina obyvatelov na sidliskach
vybudovanych v 50. rokoch minulého storocia. Tieto sidliska
su typicky husto osidlené a zastavané, maju malo zelene a
nekvalitné, zanedbané verejné priestory. Z historickych
dévodov je tato vystavba charakteristicka aj pre ostatné Staty
V4,

V mestach a na sidliskach je vysoky podiel betdénovych
povrchov, ktoré sa rychlo a extrémne prehrievaju a
ochladzuju, ovplyviujic tym teplotu vzduchu v meste a
pridavaju dalSie teplo k uz existujucim zdrojom — doprave a

vykurovaniu budov v meste. Takyto typ osidlenia je “tepelnym
ostrovom”, ktory je v priemere o 0,5-1,5°C, v extrémnych

Fig. 17.1. Bratislava, Slovensko a krajiny
V4 pripadoch az o 10°C teplejsi ako okolitd krajina. Beténové

povrchy zdroven narusaju aj prirodzeny kolobeh vody v
mestach. Preto sa ocakdva, Ze dopady klimatickych zmien budu najviac citelné prave v mestskom
prostredi.

Na Slovensku bol v rokoch 2018-2023 realizovany rozsiahly projekt na zmiernenie dopadov zmeny
klimy pod nazvom Odolné sidliskd, ktory bol podporovany programom LIFE z EU. Projekt sa rozbehol
15. juna 2018 atrval do 15. decembra 2023. Spolupracujucimi partnermi boli Mesto Bratislava -
Mestska Cast Karlova Ves, BROZ (Bratislavské regionalne ochranarske zdruzenie), Karpatsky rozvojovy
institut, Institut pre pasivne domy a organizdcia ClI2 zamerand na trvalo udrZatelny rozvoj.

Hlavnym ciefom projektu bolo zvySovat odolnost miest voéi dosledkom klimatickych zmien
implementaciou nadvazujucich adaptacnych a mitigaénych opatreni a vytvorit nastroj pre sledovanie
pokroku v tejto oblasti. Zdujmovym Gzemim projektu bolo sidlisko v Bratislave — Karlova Ves, ¢ast DIhé
diely, kde bola implementovana vacSina navrhovanych opatreni. Projekt sa sustredil okolo troch
nosnych zamerov — vypracovat Klimaticky akény plan pre mestski cast, vytvorit nastroj na
vyhodnotenie klimatickej odolnosti a vypracovat katalég moZnych adaptaénych a mitigacnych
opatreni.

V zdujme merania odolnosti a dosiahnutého pokroku bol v projekte vytvoreny online nastroj na
hodnotenie - Klimasken. Vysledok hodnotenia mesta/mestskej ¢asti cez Klimasken je zobrazeny ako
“klimaticky Stitok”. Tento nastroj je bezplatne k dispozicii online, je viazany na registraciu:
https://www.klimasken.sk/sk/ Klimasken bol v Bratislave opakovane vyuzity (v rokoch 2019 a 2023),

dalej ho poufili v Pre$ove, KoSiciach a Hlohovci na Slovensku a v Holiciach, Prahe a v Opave v Ceskej
republike.

Tento komplexny nastroj skima styri aspekty odolnosti:

e Expoziciu, ktord skima, do akej miery je mesto vystavené vplyvom klimatickych zmien v

dosledku prirodnych faktorov (napr. lokalizacia mesta, okolie mesta atd’.). Z expozicie mozu



https://www.klimasken.sk/sk/
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vyplyvat rizika ako zaplavy, potencidlne poskodenie infrastruktiry zaplavami a extrémne
teplotné vykyvy mimo dlhodobych noriem.

e Pripravenost, v ramci ktorej sa skima, do akej miery je mesto pripravené realizovat
preventivne opatrenia ako napr. technické rieSenie budov na zmiernenie vplyvu zaplav a
privalovych daZzdov, na zadrianie a zber zrazkovej vody a navrhnutie bezpecnostnych a
preventivnych opatreni pred prirodnymi Zivlami.

e Citlivost, ktora skiima vplyvy klimatickych zmien na mestsku infrastrukturu. Indikatory v tejto
kategérii su zamerané na zlepSenie tepelno-izolacnych vlastnosti budov, zabudovanie
priesvitnych konstrukcii, vyuzitie tieniacej techniky, realizacia vegetacnych a strkovych striech,
uvedomely vyber farby budovy, instalacia chladiacich a vetracich zariadeni a zariadeni na zber
zrazkovej vody.

e Emisie — spotreba energie a produkcia odpadov

Klimaticky Stitok ma 5 farieb, ktoré oznacuju stupne kvality (od ¢ervenej a oranzovej — zI3a kvalita — k
Zltej, svetlo- a tmavozelenej, ktora je najvyssia kvalita). Farba sa priradi po vypocitani ¢iselnej hodnoty
toho-ktorého indikatora.

Sucastou navrhovanych adaptaénych a mitigaénych opatreni bola aj hibkovéd rekonstrukcia dvoch
vybranych verejnych budov v mestskej ¢asti, ktord zahfnala aj instaldciu modernych technoldgii proti
vplyvom klimatickych zmien. Dalej, v projekte bolo otvorené klimatické informaéné a vzdeldvacie
centrum a drobné opatrenia boli realizované aj na verejnych priestranstvach s cielom zmiernit dopady
klimatickych zmien.

Adaptacné opatrenia boli dvojaké:

e STAVEBNE — zateplenia budov (2 budovy), vonkajsie tienenie (2 budovy), solarne (50) alebo
fotovoltaické panely (86) na 2 budovach, riadené vetranie (2 budovy), zariadenia na zber
zrazkovej vody (2 budovy), dazdové zahrady, priepustné parkoviska.

e ZELENE - zelené strechy (na 3 budovéach), zelena fasada (1 budova — 3 fasady), zber dazdovej
vody (modrozelenad infrastruktura — 1 mokrad), siva infrastruktira — potrubia na zber zrazkove;j
vody)

Dosiahnuté vysledky:
Bratislava aplikovala Klimasken opakovane (v rokoch 2019 a 2023)

Vseobecné vysledky: v roku 2023 sa indikator “Pripravenost” pre Karlovi Ves zvysila zo 41% na 46% ,

citlivost sa znizZila z 71% na 61%

Ciastkové vysledky: napr. spotreba energie na kurenie, svietenie apod. sa v mestskej ¢asti zniZila 0 20%

Metodda financovania a naklady:

Celkové néaklady projektu: 2 446 523 EUR

Zdroj: LIFE17 CCA/SK/000126 — LIFE DELIVER
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(EU 1 467 913 EUR, SK spolufinancovanie zo $tatneho rozpoétu a z rozpoctu MZP SR vo vyske 793 367
EUR)

GraF 2. Ciastkové indikatory klimatického 3titku pre mesto Hlohovec

3 3 Fig. 17.2. Oznacenie Klimasken pre mesto
EMISIE 3 o . EXPOZICIA Hlohovec..

Interdisciplinarny pristup:

Tieto adaptacné a mitigacné stratégie maju
v sebe kombindciu stavebnych a zelenych
prvkov a berd do dvahy aj r6zne dalsie
vplyvy  lfudskej  Cinnosti.  Dékladny
monitoring je nevyhnutny a dosiahnutie

i e 1 o b b VAT (nameranie) Zelaného stavu si vyZaduje
PRIPRAVENOST . cITLivost

interdisciplindarnu  siet  kvoli  spravne

zvolenym indikatorom.

Moiné vedlajsie ucinky, Rizika z hl'adiska
udrzatelnosti:

Najvacsie vyzvy a potencidlne rizikd pre

udrzatelnost aktivit st zIa kvalita Gdajov,
pomalost rozhodovacich procesov v ramci samospravy, sustredenie sa na stratégie, ktoré neriesia
klimatické zmeny ani ich dopady, zmena priorit samospravy po volbach, nesuthlas miestnych
obyvatelov ohladom urcitych opatreni a limitované finanéné zdroje.

Inovativny/klaéovy prvok modelového projektu:

e Komplexny hodnotiaci ndstroj vhodny na monitorovanie progresu

¢ Implementdcia Sirokej $kaly opatreni na dvoch vybranych budovach pri rekonstrukcii
Metody zapojenia komunity:

e Deti sa zucastnili drobnych “zelenych” aktivit

e Dotaznikovy prieskum spokojnosti miestnych obyvatelov (397 respondentov) — realizované 3x,
v hovembri 2018, 2020 a 2023

Moznosti adaptacie tohto modelového projektu pre iné mesta:

V krajinach V4 je mestska architektira podobného charakteru, ¢o umoznuje vierohodne porovnat dve
mestd v rdmci V4 alebo vlastny pokrok vo zvySovani klimatickej odolnosti mesta. Indikatory
samozrejme mozu byt pouZité aj na iné mestd, vyZzaduje si to vSak komplexny monitorovaci systém so

zapojenim mnoZstva institucii.
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Obmedzenia implementacie tohto modelového projektu v inych lokalitach (vyplyvajice napr. z
rozsahu, kultdrnych alebo geografickych rozdielov):

Klimasken je obzvlast vhodny pre krajiny V4 kvoli podobnej Struktire a architektire miest. Potencialne
pouZzitie Klimaskenu mimo V4 si vyZaduje detailnejSie preskimanie niektorych indikatorov a ich
vierohodnu interpretaciu.

Viac informacii o modelovom projekte:

URL: www.odolnesidliska.sk, www.klimasken.sk

Kontaktna osoba: Zuzana Hudekova

Email: hudekova@karlovaves.sk



http://www.odolnesidliska.sk/
http://www.klimasken.sk/
mailto:hudekova@karlovaves.sk
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Mesto Bratislava rozbehlo v roku 2019 velkd iniciativu —
ey pretvorit Bratislavu na zelensie mesto vysadenim 10.000
stromov do konca roku 2022. Cielom projektu bolo
zabezpedit systematickl obnovu stromov v mestskom
prostredi a zlepsit mikroklimu v meste v ¢ase klimatickych

zmien.

Stromy zlepsuju Zivotné prostredie tym, Ze svojim tiefiom
chrania povrch pred prehrievanim, zvysuju kvalitu ovzdusia,
pomahaju zmiernit dopady privalovych dazdov, poskytuju
utocCisko réznym druhom zvierat a skrasfuji mestské
prostredie. Prioritou je sadit vacSie, starSie stromy s

B
it

priemerom kmena 22-24 cm. Tieto stromy su vsak dost
Fig. 18.1. Bratislava, Slovensko a krajiny  ye[ké a tazké, manipuldcia s nimi nie je uplne jednoducha,
va najlepsie je preto spolupracovat so samospravou pri ich
vysadbe. Stromy tieZ potrebuju profesionalnu starostlivost,

ktoru je mesto schopné zabezpecit — ide najma o zalievanie a sluzby dendroldgov.

Fig. 18.2. Plochy, na ktorych boli vysadené stromy v Bratislave.
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Iniciativa hlada partnerov — fyzické osoby, firmy, kohokolvek —, ktori by mali zdujem zapojit sa. Ak
niekto na svojom pozemku v Bratislave zasadi strom, mbZe sa stat partnerom iniciativy, nemusi sa
pytat, staci sa registrovat. Avsak, ak by niekto mal zdujem sadit na mestskom pozemku, takato vysadba
je mozina len so suhlasom samospravy. V tychto pripadoch sa samosprava bude snazit pomoct
zapajajucemu sa partnerovi.

Existuje niekolko spdsobov, ako sa k tejto iniciative da pripojit — okrem partnerov je mozné byt aj
dobrovolnikom alebo sponzorom. Dobrovolnici realizuji vysadby v rdémci organizovanych vikendovych

workshopov na jar a na jesefl. Samosprava pravidelne zverejiiuje datumy tychto workshopov na svojej
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webovej stranke a na socialnych sietach. Sponzori m6zu stromy zakupit a venovat ich mestu, ktoré ich
necha vysadit. Ak sa niekto chce zapojit, cez online dotaznik si méze urcit aj sposob zapojenia.

Mesto konzultovalo vyber stromov, ktoré je najvhodnejsie sadit, s krajinnymi ekologmi. Vysledkom je
zverejneny zoznam cca. 40 réznych druhov drevin, ktoré sa dobre hodia do mestského prostredia a su
dostatoéne odolné. Koneéné rozhodnutie, aké druhy sadit v tej-ktorej ¢asti Bratislavy moze byt v ramci
mesta rézne. Vyber druhu by mal byt rieSeny v spolupraci s odbornikmi na Zivotné prostredie danej
mestskej casti.

Strategickym cielom je zlepsit mikroklimu v meste. Na webe tejto iniciativy je k nahliadnutiu aj mapa
vysadby (Obr. 1), ktora znazornuje kazdy jeden zasadeny strom. Stromy a miesta su oznacené menom
sponzora na drevenej podpornej Strukture. Vela firiem pomohlo pokryt vadsie Uzemia vysadenymi
stromami (tuctami vysadenych stromov) a mnohé dalsie zaplatili za vysadbu jedného alebo aj viacerych
stromov. Naklady na starostlivost o vysadené stromdeky sa za prvé tri roky vysplhaji aj na takmer
1000 €/strom.

Fig. 18.3. Aktivisti sadia stromy.

Prehlad zapojenych partnerov:
Rok 2020:

Nadéacia VUB (55 stromov), Brilliant Stars International School (30 stromov), Bratislavska vodarenska
spolocnost (20 stromov), Shopping park Avion (18 stromov), Holandské kralovstvo (14 stromov), Pixel
Federation (17 stromov), EZ (11 stromov), Telekom Night Run (7 stromov), Nemecka republika (7
stromov), Johnson Controls (5 stromov). inoBat (5 stromov), British Embassy Bratislava (5 stromov),
McGroth+Arthur (4 stromy), ING (3 stromy), Svaj¢iarska konfederacia (2 stromy), Spanielsko (2
stromy), partneri s jednym stromom: Xella Slovensky paralympijsky vybor, Rodina Furmanczuk, Rodina
Dukesovd, Martin Mrahon¢ak, Business Leaders Forum, Alexandra a Stefan Chudik, Advokatska
kancelaria Mendel, s.r.o.
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Bratislavska vodarenska spolo¢nost (20 stromov), Glob (4 stromy), Swiss Re (nasledna starostlivost o

Rok 2021:

stromy), Pixel federation (vysadba v areali skolky), Shopping park Avion (vysadba v aredli Skoly), EZ
(vysadba v areali Skoly), Brilliant Stars International School (vysadba v areali skoly), Hilti (5 stromov),
inoBat (5 stromov), partneri s jednym stromom: Anja & Sven Rossbach Dvoncovci z Petrzalky, rodiny
Markovd, Ho3ovska, Tilandy, Richard Cerny, CEPTA, o. z. MYLO, s.r.o., Petra Chebenova, Performa
Architects s.r.o., Advokatska kancelaria Mendel, s.r.o. ,Business Leaders Forum (Nadacia Pontis)

Rok 2022:

Bratislavska vodarenska spoloc¢nost (30 velkych stromov), Brilliant Stars International School (vysadba
v areadli Skoly), McDonalds (25 stromov), Mini (vysadba)

Metdda financovania a naklady:

Vysadba je Ciastoéne financovana z mestskych zdrojov, z prostriedkov firiem a prispevkov partnerov.
Nasledna starostlivost o stromy je financovana mestom vo vyske 700-1000€/strom na prvé tri roky.

Interdisciplindrny pristup:

Participacia rbéznych firiem ar6znych inych subjektov. Rozhodovanie o vysadbe sa deje
prostrednictvom interdisciplindrnych expertov (napr. krajinni ekolégovia).

Mozné vedlajsie ucinky
Rizika z hl'adiska udrzatelnosti:

Iniciativa zjavne funguje dobre a rozrastd sa. Ak by sme spocitali vSetky vysadené stromy a kriky,
povodny ciel (zasadit aspori 10.000 stromov) je uz davno prekonany, no iniciativa Zije dalej. Hlavnym
rizikom je potenciadlne dlhé rozhodovanie o vysadbe v niektorych Specifickych ¢astiach Bratislavy.

Inovativny/klaéovy prvok modelového projektu:

Iniciativa na Urovni mesta pozyva miestnych a spaja ich pre spolo¢ny ciel (vSetci pre Bratislavu).
Partneri sa mo6zu k otazkam vysadby vyjadrit, ale kone¢né rozhodnutie je na expertoch samospravy.

Metody zapojenia komunity:

Verejna vyzva, kampan samospravy

Pripadové studie z vysadby propagované na webovych strankach partnerov (firiem) a na socialne;j sieti
MozZnost zapojit sa je Siroko propagovana

Dosiahnuté vysledky:

Od roku 2019 neustale rastie pocet vysadenych stromov — doteraz ich bolo vysadenych 3657 velkych
stromov, 25263 krikov a 20600 malych stromcekov.

Moznosti adaptacie tohto modelového projektu pre iné mesta:

Nevyhnutnym predpokladom uUspesnej kampane je dobry a rychly informacny servis a rozhodovaci

mechanizmus.
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Obmedzenia implementacie tohto modelového projektu v inych lokalitach (vyplyvajice napr. z
rozsahu, kulturnych alebo geografickych rozdielov)

Kazdé mesto — ¢i uz malé alebo velké — ma na svojom Uzemi “volné” miesta v centralnej alebo okrajovej
Casti, kde mo6zu vysadené stromy prezit, ak dostanl naslednu starostlivost v prvych 2-3 rokoch po
vysadbe. Mesta si mozu vytvorit svoje vlastné pravidla k vysadbe stromov v meste.

Viac informacii o modelovom projekte:

URL
https://bratislava.sk/zivotne-prostredie-a-vystavba/zelen/10000-stromov

Kontaktna osoba: ktokolvek na magistrate

info@bratislava.sk

Hotline +421 904 099 004



https://bratislava.sk/zivotne-prostredie-a-vystavba/zelen/10000-stromov
mailto:info@bratislava.sk
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Parkova ulica je jednou z dopravnych tepien Samorina,
ktora z Bratislavskej cesty privadza navstevnikov do
centra mesta a do zndmeho Sportového komplexu x-
bionic sphere. V dazdivom pocasi alebo po privalovych
dazdoch zostavala v strednej Casti ulice velkd mlaka na
kraji cesty, ktord tam casto stala aj niekolko dni a
zneprijemnovala Zivot chodcom na chodniku. V roku
2022 bol samosprdve na vyzvu participativneho
rozpoCtu mesta poslany projekt na rieSenie tohto
problému, ktory bol zamerany na umoZnenie vsakovania
tejto vody. Projekt ponukal technické rieSenie vo forme
daidovej zahrady, prvej svojho druhu v Samorine.

Fig. 19.2. Ulica pred daZdovou zdhradou.

Projekt bol vyhodnoteny ako realizovatelny a ziskal od
samospravy podporu v rdmci participativneho rozpoctu
mesta a jej zriadenie pocas roka 2023 spolufinancovalo
mesto aj z externych zdrojov. Zamer sa sustredil na
Upravu terénu pri ceste a na vykopanie retencnej
priekopy hlbokej miestami aZ cca. 130 cm paralelne s
cestou. Priekopa bola nasledne vyplnena priepustnym
materidlom. Na spodku boli uloZené velké kamene
pokryté bielou geotextiliou, ktora prepusta vodu, ale nie
materidl. Daldou vrstvou bol substrat a $trk a na vrch boli
opat polozené velké kamene. Na lokalite bola o par
tyZzdniov neskor realizovana aj vysadba. Rastliny réznych
ekologickych preferencii boli vysadené do réznych casti
zdhrady, kde fyzické podmienky zodpovedali ich
narokom. Mokradové druhy boli umiestnené do ¢asti s
najvacsou koncentraciou vody, kde postupne vsakovala,
kym v okrajovych castiach boli vysadené druhy, ktoré
dokazu prezit aj suché obdobia. Podla navrhu by si mala
dazdovad zahrada vyZadovat len minimalnu udrzbu,
nakolko druhy, ktorym dané podmienky na lokalite
budi vyhovovat, preziji, no o¢akdva sa aj mozna zmena
druhového zloZenia na lokalite. NovozaloZena dazdova
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zéhrada si v prvych tyzdrioch vyZadovala starostlivost vo forme polievania rastlin, kym sa neuchytia na
lokalite.

Koncept sa ukazal byt Uspesny a dazdova zahrada bola ¢oskoro preverend letnymi dazd'ami pocas roka
2023. Voda bola z okraja cesty odvadzand spadom smerom k priekope, kde postupne do 3 hodin vsiakla
do zeme. Okraj cesty bol suchy a bezpeény a voda sa vratila do pddy, aby ju mohla vyuzit okolita
vegetdcia a stromy pri ceste, resp. v blizkom parku.

Fig. 19.3. Vytvorenie dazdovej zahrady.

Metodda financovania a naklady:

Projekt bol financovany z participativneho rozpoctu
mesta Samorin sumou 2615 € a externym grantom vo
vySke 1800 € od Nadacie ZSE.

Interdisciplinarny pristup: V case rieSenia problému
vsakovania vody sa realizatorsky tim opieral na fyzické
vlastnosti terénu priamo na mieste a opakovane
konzultoval zdmer s odbornikmi mesta v Case pripravy
projektu. Dodavatelska firma dodala rastliny tak, aby ich
naroky zodpovedali typu biotopu.

, ve

Mozné vedlajsie tcinky:

Vedlajsim ucinkom bolo vysusenie aj prilahlej casti cesty
pri vyjazde od supermarketu Billa. Vdaka sklonu terénu
voda odtial stiekla do dazd'ovej zahrady.

Rizika z hl'adiska udrzatelnosti:

" " Riziko 1: Zolapavanie

Jednym z ohrozeni dazdovej zahrady je mozné zoslapdavanie lokality na r6znych miestach, o méze
spOsobit zhutnenie materidlu a horsiu priepustnost. Povodny navrh tu podital s instalaciou lavky, ¢o
vSak samosprdva z bezpecnostnych dévodov zamietla. V tychto miestach si [udia ¢asto skracuju cestu
smerom na autobusovu zastavku. Aktualne su badatelné len jemné naznaky zoslapavania v okrajovej
Casti dazdovej zahrady.

Riziko 2: Prirodzena sukcesia

| ked bola dazd'ové zahrada navrhnuta ako bezudrzbovd, predpoklada sa, Ze zloZenie rastlin sa na
lokalite ¢asom zmeni. Potencidlnym rizikom ostdvaju naletové dreviny, Sirenie nepovodnych druhov
bylin a prilis vysoka vegetdcia, ktora by branila vodi¢om (prip. chodcom) z vyjazdu vo vyhlade na okolitu
dopravu. Je predpoklad, Ze ob¢asny manazment lokality bude v buducnosti potrebny.

Riziko 3: Zimna udrzba cesty
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Samosprava sa stard o zimnu udrzbu cesty najcastejSie solenim povrchu. Je mozné, Ze sa do dazdovej
zahrady dostane voda s vysokym obsahom soli. Napriek filtrovaniu Strkov ostava sol' v p6de a je mozné,
Ze do buducna sa v dosledku toho zmeni kompozicia rastlin na lokalite.

Fig. 19.4. Dokoncend dazdovd zdahrada a stavitelia.

v

Inovativny/kla¢ovy prvok modelového projektu:
Dazdova zahrada dokazala odviest vodu aj z inej Casti cesty vdaka prirodzenému spadu.

Vynikajucim prvkom projektu je zadrzanie vody v krajine namiesto jej vyparovania, vyssia bezpeénost
pre chodcov a atraktivnejsi priestor namiesto doterajsSieho zanedbaného miesta.

Inovativne prvky:

a. Typ financovania — participativny rozpocet mesta (ktory umozruje zdielanie velkého mnoZstva
napadov od velkého mnozstva fudi)

b. Je to Zivé laboratdrium na mieste, ktoré ukaze, ako sa zloZenie rastlin na lokalite bude menit v
zavislosti od pripadnych zmien vo fyzikalnych vlastnostiach na lokalite (voda, znecistenie, dostupnost
Zivin).

Vysoky multiplikacny potencial
Metddy zapojenia komunity:

Projekt bol podany do programu participativneho rozpoctu mesta Samorin na rok 2023. Po
vyhodnoteni odbornou komisiou vstupoval do sms-hlasovania na dobu 2 tyZzdriov a vySiel z neho ako
jeden z najlepsie hodnotenych projektov komunitou. Ziskal dostatok hlasov na udelenie podpory od
samospravy.
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Publicita projektu: Poéas implementacie (vykopovych prac) bola verejnost informovana o aktualnom
stave prac a dopravnych obmedzeniach. Spravy o stave prac zahfiali aj foto- a videodokumenticiu,
ktora bola prezdielana aj na socialnych sietach.

Dosiahnuté vysledky:

e Bezpecnejsi chodnik a chodci neohrozeni oSpliechanim

Odvodnena cesta a prilahly Usek vyjazdovej cesty
e Voda zadrzana v péde
e VlhSia lokalita a potencidlne lepSia mikroklima

e Do buducna lepsie podmienky pre stromy a rastliny vdaka vlhsej péde

Fig. 19.5. Kompletnd daZdovad zdahrada.

Moznosti adaptacie tohto modelového projektu pre iné mesta: vysoky potencial

Moznosti: Pri skimani lokalit z hladiska vhodnosti pre dazdovd zdhradu musi samosprava brat do
uvahy podmienky na lokalite, napriklad sklon a urcit presné miesto s nespevnenym povrchom, kam by
sklon odviedol vodu. Koncept dazdovej zahrady je vhodny najma pre vacsie a pretrvavajuce mlaky,
pretoze samotnd dazdovd zahrada si tieZ vyzaduje urdity priestor. Zmenit plochy s beténovym
povrchom na dazdovu zahradu je v mestach velmi Zelanym javom, ale niekedy si to mdze vyzadovat aj
preplanovanie urcitych usekov cesty.

Obmedzenia implementacie tohto modelového projektu v inych lokalitach (vyplyvajlice napr. z
rozsahu, kultdrnych alebo geografickych rozdielov)

Obmedzenia z rozsahu — z hladiska nakladovej efektivnosti je lepsSie, ak bude dazidova zahrada
odvodniovat urcity Usek cesty ako keby odvodnovala len jedno konkrétne miesto.
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Geographické obmedzenie — zaloZenie dazdovej zahrady si vyZzaduje dékladné preskimanie sklonu v
zdujmovej lokalite a nasledne stanovenie miesta dazdovej zahrady. MozZe to byt klucovy faktor
uspesnosti dazdovej zahrady!

https://samorin.sk/prva-dazdova-zahrada-samorina-je-uz-hotova/

https://www.osvetads.sk/dazdova-zahrada-v-samorine

https://www.youtube.com/watch?v=xx7K9FWijbgQ&pp=ygUaZGF62G92YSB6YWhyYWRhIHYgc2Ftb3J
pbmU%3D

Kontaktna osoba:

Ing. Lea Fasangova (Mestsky Grad Samorin), lea.fasangova@samorin.sk

Valéria Klickova (navrhovatelka), szomolai@foruminst.sk



https://samorin.sk/prva-dazdova-zahrada-samorina-je-uz-hotova/
https://www.osvetads.sk/dazdova-zahrada-v-samorine
https://www.youtube.com/watch?v=xx7K9FWjbqQ&pp=ygUaZGF6ZG92YSB6YWhyYWRhIHYgc2Ftb3JpbmU%3D
https://www.youtube.com/watch?v=xx7K9FWjbqQ&pp=ygUaZGF6ZG92YSB6YWhyYWRhIHYgc2Ftb3JpbmU%3D
mailto:lea.fasangova@samorin.sk
mailto:szomolai@foruminst.sk
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Miestna neziskova organizacia DunaVit sa dlhé roky venuje
ochranarskym aktivitAm na Zitnom ostrove. Ich hlavnou
¢innostou je vysadba stromov popri polnych cestach medzi
polnohospodarskymi pozemkami za ucelom zvySovania
biodiverzity a zalesnenia Uzemia. Realizovali mnoistvo
vzdeldvacich aktivit v téme ochrany prirody ¢i uz v triedach
alebo v teréne. V novembri 2023, pocas implementacie
jedného z projektov vysadby stromov sa rozhodli, ze k
pldnovanym alejam este pridaju aj dalsi prvok — komunitny
ovocny sad. Na pozemku o velkosti 1000 m?2 vo vlastnictve
Mesta Samorin hned' pri novozalozenom vetrolame vysadili

B

komunitny ovocny sad. Koncom oktdbra 2023 obyvatelom
Fig. 20.1. Samorin, Slovensko a krajiny V4 i esta adresovali verejnl vyzvu na zapojenie cez webovd

strdnku mesta a socidlne siete organizacie. Na vyzvu
zareagovalo 30 ludi a “adoptovali” si strom v budicom sade. Nasledne si stromceky zaciatkom
novembra svojpomocne zasadili (spolu bolo zasadenych 45 stromov, niektori si “kapili” viac ako jeden
strom). Cena jedného stromu bola pre dobrovolnikov 20 € (v skuto¢nosti boli obstaravacie naklady
mierne vyssie a rozdiel pokrylo zdruzenie DunaVit). Ovocny sad je spoloénym otvorenym priestorom,
pretoZe v skutocnosti nikto nema svoj “vlastny” strom, skér iSlo o kiipu prava tam vstupovat a sad
vyuzivat. Pravidla vyuzivania komunitného ovocného sadu siu zakotvené v etickom kddexe, ktory
vypracovala organizdcia DunaVit. Sad je v otvorenej polhohospodarskej krajine a nie je ohradeny.
Vacsina nakladov bola pokrytd z aktudlne prebiehajiceho projektu organizacie (napr. nakup vybavenia
v celkovej hodnote 3500 €), pricom organizacia este dofinancovala kupu stromcekov sumou 436 €
(dorovnanie rozdielu medzi 20e zaplatenymi dobrovolnikmi a skutonou obstardvacou cenou).
Dobrovolnici pre DunaVit kdpou stromov vyzbierali 800 €. Projekt skoncil s dodato¢nym vysledkom
+45 stromov nad planovanym poc¢tom a s dalSim zelenym prvkom v polfnohospodarskej krajine.
ZalozZenie komunitného ovocného sadu si od donora projektu nevyZadovalo Ziadne dalSie zdroje.

Metoda financovania a naklady:

Vychodiskovy projekt bol financovany Trnavskym samosprdvnym krajom vo vyske 3500 €. Od
obyvatelov (dobrovolnikov) bolo vyzbieranych 800 € a dalSich 436 € bolo do sadu investovanych
zdruZenim DunaVit.

Mozné vedlajsie ucinky:

Pozemok, na ktorom sa komunitny ovocny sad nachadza, je v otvorenej polhohospodarskej krajine vo
vzdialenosti na dlhsiu prechadzku od mestskej ¢asti Sdmot. Sad potencialne ohrozuje mozna kradez
ovocia a vandalizmus, avsak projekt sa spolieha na odlahlost lokality, na ob¢asnu pritomnost ¢lenov

organizdcie a na kontrolu dodrZiavania etického kddexu pri vyuZivani sadu.




Central European Urban RESiliency

Rizika z hl'adiska udrzatelnosti:

Zasadené stromy boli uz vacsie exemplare a vyZaduju si dostatok vody v prvych dvoch rokoch po
vysadbe. V zmysle vyzvy “Adoptuj si svoj strom” znamena adopcia zarovern aj starostlivost o zakipené
stroméeky dobrovolnikmi. Zalievanie je mozné v obmedzenej miere pokryt aj zo zdrojov niektorych z
projektov organizacie.

Fig. 20.2. Novy ovocny sad v Samorine.

r 7 v s

Inovativny/kla¢ovy prvok modelového projektu:

ISlo o prvd verejnd vyzvu adresovanu
Samorin¢anom v S$tyle “kdp si svoj strom”.
KldCovym prvkom bol “predaj” tychto stromov
dobrovolnikom a wvytvorila sa mald komunita
zdielajuca totozny ciel. Vacsina zapojenych ludi sa
rozhodla zuclastnit sa aj dalsich vysadieb ako
dobrovolnik.

Metddy zapojenia komunity:

DUNAVIT

nakup “vlastného” stromu do sadu cez webovu stranku mesta Samorin a socidlne siete organizacie

Zapojenie obyvatelov sa dialo verejnou vyzvou na

DunaVit. Na vyzvu reagovalo 30 dobrovolnikov, ktori sa stali realizatormi projektu.




Central European Urban RESiliency

Dosiahnuté vysledky:

Otvoreny komunitny sad bol zaloZeny na ploche o 1000 m? so 45 zasadenymi stromami vdaka 30
zapojenym dobrovolnikom, ktori sa pricinili o spestrenie monoténnej polnohospodarskej krajiny
dalsim zelenym prvkom.

Moznosti adaptacie tohto modelového projektu pre iné mesta:
Vyborné moznosti replikacie a adaptacie

Obmedzenia implementacie tohto modelového projektu v inych lokalitach (vyplyvajice napr. z
rozsahu, kultdrnych alebo geografickych rozdielov)

Obrazky su z vysadby stromov z novembra 2023

Obr. 5 — Letecka snimka lokality

Viac informacii o modelovom projekte:
URL:

https://samorin.sk/hu/fogadj-orokbe-egy-gyumolcsfat-a-dunavit-polgari-tarsulas-felhivasa/ (HU)

https://samorin.sk/adoptuj-si-ovocny-strom-vyzva-oz-dunavit/ (SK)

https://www.facebook.com/mestoSamorin/videos/2099326353788786

www.dunavit.sk

FB: DunaVit
Kontaktna osoba: Ing. Laszl6 Toth,

Email: dunavitasamaria@gmail.com, dunavit@dunavit.sk

Pozrite si tento osvedceny postup na YouTube!

https://www.youtube.com/watch?v=2Csf4E-
ueRg&list=PLMBuLp f4MOUSJFVvWtuX4DQuOhkKXMhRS&index=7



https://samorin.sk/hu/fogadj-orokbe-egy-gyumolcsfat-a-dunavit-polgari-tarsulas-felhivasa/
https://samorin.sk/adoptuj-si-ovocny-strom-vyzva-oz-dunavit/
https://www.facebook.com/mestoSamorin/videos/2099326353788786
http://www.dunavit.sk/
mailto:dunavitasamaria@gmail.com
mailto:dunavit@dunavit.sk
https://www.youtube.com/watch?v=2Csf4E-ueRg&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=7
https://www.youtube.com/watch?v=2Csf4E-ueRg&list=PLMBuLp_f4M0USJFvWtuX4DQu0hkKXMhRS&index=7

TR m oy .

Concluding remarks
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The selected best practices illustrate that the resilience of communities is highly multifaceted and
depends on many factors. Whether it's a pandemic, a migration crisis, war pressures, or climatic
dangers, immediate responses may be necessary for the survival of communities and their inhabitants.
But how can we intervene successfully, quickly, efficiently, and wisely with solidarity? What can we
learn from many seemingly isolated cases or practices presented?

Despite the cultural and linguistic differences of the four countries, in their successes, there are parallel
points and commonalities worth noting in the long term. Although they may have been created to
solve specific cases or mitigate locally occuring negative effects, they carry universal messages,
attitudes, and approaches that can be useful to communities and their residents in any crisis situation.

One of the major and unexpected challenges of the 21st century was perhaps the COVID pandemic, in
which digitalization, faith in science, and solidarity provided support. The common point of the best
practices presented in the chapters is that whether it was companies, municipalities, or civilians, they
exploited the connecting and cohesive power of the internet and especially social media. Some
municipalities digitized and made public services more accessible, while companies helped those in
need of special education support with online practical lessons. A beautiful example of solidarity is the
community-based organization of medicine and food delivery, the telephone service for those in
emotional crisis, but the redesigning of offices to be "COVID-proof," which can be interpreted as a
corporate attempt to rebuild communities, is also outstanding.

But just as the pandemic began to subside, the attention of Central and Eastern European countries
was drawn to the war pressures and the ensuing economic consequences and migration waves.
Countries along the Ukrainian border had to find immediate solutions for the care, transportation, and
temporary accommodation of several million refugees. However, regarding the refugee wave and
migration pressure, these countries already had experience, which allowed them to respond quickly
to the unexpected crisis.

The best practices in the four countries all emerged around the principles of cooperation and solidarity,
proving that community resilience depends not only on good but also on humane decisions. The
strength of society also depends on appropriate emotional resilience and how the community can cope
with its fears. The four countries, in different ways but based on the principle of inclusivity, created
community spaces, child welfare services, training programs, and even discounted transportation.

Although climate change has long been a proven phenomenon that permeates our daily lives, many
good examples have been mentioned that involve creative mitigation or adaptation processes that
take into account local and regional opportunities. The solutions can be grouped into three categories.

The first category includes purely technological and engineering solutions, which use increasingly
flexible and open approaches to architecture for environmental and climate protection. Examples
include buildings made from environmentally conscious materials such as straw bales or wood, as well
as hanging gardens, green facades, and roofs. A well-designed rain garden or urban oasis that helps
retain water can also be considered part of this initiative.

The second category consists of practices linked to municipal leadership and public decision-making,
the establishment of new systems, and regulations. These include systems that facilitate sustainable

urban certification, green urban labels and brands, tree-planting campaigns, the creation of urban
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gardens, fairy gardens, and forests. This category also includes systems that promote energy
independence or innovative water base and water use regulations.

The third category includes practices related to individuals and communities. Examples are community
plantings, community green space maintenance, or even neighborhoods realized through community
planning.

In summary, although the presented cases are very diverse, their message is common: the factors of
resilience can be developed individually or collectively, tailored and customized as needed. In this way,
we can ensure the long-term survival and well-being of communities and their residents.
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