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What is CEURES?

The Central European Urban RESiliency, or CEURES, is a project funded by the Visegrad Grants of the
International Visegrad Fund. The project’s goal is to contribute to the improvement of urban resilience
in Central European cities by collecting and presenting best practices and developing e-learning
materials. To help inclusively, these educational resources are available in Polish, Slovak, Czech,
Hungarian, and English. The project involves partners from four countries: from Hungary, the Urban
Development Association; from the Czech Republic, the University of Hradec Kralové; from Poland, the
Leszczycki Institute of the Polish Academy of Sciences; and from Slovakia, the Forum Regional
Development Center and the PONTIBUS EGTC. In this volume, we have collected Central European best
practices on urban resilience, which we believe are worth exploring in-depth. Our goal was to create a
compilation of best practices that can serve as a knowledge base for every municipal government from
Prague to Warsaw, through Bratislava, to Budapest. National experts from the four Visegrad countries
participated in uncovering these best practices, summarizing the most important results, the most
interesting innovations, and the most adaptable methods, grouped around four main topics, using a
consistent set of criteria. The project seeks to find good responses to and reflect on daily challenges
such as migration crisis, wartime emergencies, the pandemic, and the impacts of climate change on
municipalities.

We wish you enjoyable reading and an inspiring, productive time!
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1. EcoMart: A sustainable Supermarket Solution Using Wood

A

Skute¢ is a town in the Pardubice Region with
approximately 5000 inhabitants. The village is famous for
its hilly landscape of the Iron Mountains and Nature
Reserve around the Anensky Brook.

Hustopece is a town near Brno with 6000 inhabitants, it lies
in the warmest part of the country exposed to the climate
change.

A remarkable example that illustrates the transformative
potential of wood in the construction industry is the Penny
Market Skutec built by A2 Timber s.r.o., completed in
November 2022 and awarded the Foundation for Life -
Wooden Building of the Year 2023, funded by the Ministry
of Trade. This project demonstrates the environmental and

stk A

Fig. 1.1. Skutec and Hustopece, the Czech
Republic, and the V4 countries
economic benefits of wood construction.

Addressing potential side effects and risks is paramount to sustaining the success of wood building
projects. Timber construction can be susceptible to destruction and therefore must be prevented by
proper protection of the material.

The construction of this store will have a major impact on future trends in sustainable architecture, as
it is the first all-wood building in the Czech Republic. A number of new jobs or electric vehicle charging
stations will also have a positive impact on the residents of Skutec.

In conclusion, the Penny Market Skutec project, recognised by the Ministry of Industry and Trade,
serves as a beacon of best practice in the field of timber buildings. From strategic financing methods
to proactive risk management, this project exemplifies how integrating wood as a sustainable building
material can lead to both innovative structures and lasting industry impact.

Innovative and excellent elements of the best practice:

The building boasts an all-wooden construction, reflecting a commitment to sustainability. It
incorporates ESyCool Green Cooling and Air Conditioning systems for efficient climate control, along
with LED lighting to minimize energy consumption. Electronic display price tags enhance pricing
transparency and environmental consciousness. Additionally, an electric vehicle charging station
promotes eco-friendly transportation options. A photovoltaic power plant harnesses solar energy for
sustainable electricity generation. Utilizing 400 m3 of wood from responsibly managed forests
underscores the project's dedication to environmental stewardship. Moreover, for every tree
harvested, one to three new trees are planted, ensuring the preservation and regeneration of the

original forest ecosystem.
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Fig. 1.2. The Eco-friendly Penny Market. Source: webpage

Results reached

e As the first all-wood shop in the Czech Republic, won the supermarket prize of the Wood for
Life Foundation, funded by the Ministry of Industry and Trade.

e Wood as an renewable resource stores CO2 from environment, for the production of a cubic

metre of reinforced concrete 500 kilograms of CO2 are, which can be saved by using wood

only.

o Thanks to EsyCool Green Cooling refrigant costs are by 95% lower than conventional cooling

system.

e Energy savings compared to CO2 are lower by more than 20%.

Fig. 1.3. Interior of the Eco-Mart. Source: webpage

Methods used to involve the
community

The Penny Market Skutec project
actively involves the community by
creating awareness, providing
opportunities for exploration, and
integrating residents into the
sustainable aspects of the project,
fostering community pride and
ownership in sustainable
development.

To replicate the success of the

Penny Market Skutec project in other communities, share project details as a blueprint, tailor
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community engagement models, forge local partnerships, adapt to each community's needs, provide
job opportunities, collaborate with local authorities, share best practices through a knowledge
exchange, and promote sustainable practices.

More info on the best practice

Link:https://konstrukce.cz/realizace-staveb/devet-pohledu-na-soucasnou-drevenou-architekturu-
1280

Contact person: Martin Povala

Watch this best practice on YouTube!

https://www.youtube.com/watch?v=cd5HD-
U9cQ8&list=PLMBulLp f4MOUg5SIbA6m2jodjZUs5Vble&index=5



https://konstrukce.cz/realizace-staveb/devet-pohledu-na-soucasnou-drevenou-architekturu-1280
https://konstrukce.cz/realizace-staveb/devet-pohledu-na-soucasnou-drevenou-architekturu-1280
https://www.youtube.com/watch?v=cd5HD-U9cQ8&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=5
https://www.youtube.com/watch?v=cd5HD-U9cQ8&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=5
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2. Towns' pathways to urban resilience and self-sufficiency

A

More and more municipalities are striving for energy self-

V4 countries

sufficiency. A quarter of town halls in the Czech Republic are
already interested in their own resources. For example, they
are expanding gas stations, but most are using photovoltaics.
But these improvements and endeavours are not equally
distributed throughout the Czech Republic. For example,
there are 114 villages and eight towns in the Prague-East
district. Only three of them, Ri¢any, Sestajovice and Uvaly,
use alternative energy sources.

Through a comprehensive investment program focused on

sustainability, Ri¢any aims to improve the city and make
Fig. 2.1. Ri¢any, the Czech Republic, and ~ €veryday operations more affordable and efficient through a
the V4 countries variety of implemented sustainability projects. In recent
years, Ri¢any has developed an investment portfolio that can be considered unique in the Czech
Republic, as it encompasses various aspects of sustainability. This includes energy production, waste
management, promoting car-free transportation modes, and fostering knowledge expansion
initiatives.
Ri¢any, a town committed to sustainability, employs solar energy, with 150 panels on the municipal
office and plans for more on the elderly home. These panels cover 80% of the office's summer energy

needs. Green roofs adorn the Residential Centre, kindergarten Vétrnik, and primary school buildings.
The botanical center showcases a rain biotope (extensive raingarden) for responsible rainwater

management.

Fig. 2.2. Eco-friendly heating material
in a storage.

Environmental initiatives include
distributing 648  composters,
reducing waste production by 350
tons/year. The town plants
orchards, promotes electric cars,
and fosters outdoor classrooms
and forest gyms. Efforts extend to
reducing energy consumption in
the sports hall and cultural center.

Funding for these initiatives

involves a mix of public and private

X

sou res, with costs vrying based on the project scale. An interdisciplina ry approach integrates various

fields, ensuring comprehensive sustainability. However, possible side effects, such as the impact on

local ecosystems, are carefully considered.
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While the town prioritizes maintenance, potential risks and threats, such as technological malfunctions
or increased costs, are acknowledged. The funding method and costs are essential considerations for
the town's continued commitment to environmental excellence.

Fig. 2.3. Insulated, eco-friendly housing.

Innovative and excellent elements of the best practice

The municipality of Ri¢any has implemented a range of environmentally conscious initiatives to
promote sustainability. These include the installation of 150 solar panels at the municipal office, the
implementation of green roofs, and the establishment of a rain biotope and botanical center at the
primary school. Additionally, a waste prevention system has been implemented with 648 composters
provided to citizens. Efforts to enhance greenery include the planting of orchards, avenues, and
landscape greenery. The city has also introduced electric cars for municipal use and created outdoor
classrooms and a forest gym. Furthermore, measures have been taken to reduce energy consumption
at the sports hall and cultural center.

Methods used to involve the community

Engaging the community is vital for the success of Ri¢any's sustainability initiatives. Encouraging
participation in eco-friendly projects, like tree planting or clean-up campaigns, fosters a sense of
community.

Educational programs in schools and community centers can raise awareness about sustainable
practices, creating a knowledgeable and environmentally conscious citizenry. Additionally, involving
local businesses through partnerships or sponsorships strengthens the communal commitment to
green initiatives.
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Fig. 2.4. Sign labelling the eco-
friendly Veronica centre

Volunteer opportunities, such as
maintaining green spaces or
participating in recycling
programs, empower residents to
actively contribute to the town's
sustainability goals. By fostering
a collaborative spirit, Ri¢any
ensures that its community not
only benefits from but actively
shapes its  environmentally
friendly future.

Results reached

e Insummer, the panels located on the roof of the municipal office cover up to 80% of the energy
consumption.

e The rain biotope is intended to show the benefits of careful management of rainwater. The
atrium of the school will be transformed into a green oasis, the concrete pavement will
disappear and be replaced by vegetation. Rainwater will be channelled into the wetland
habitat.

e The implementation of the composters will reduce waste production by about 350 t/year.

Adaptation possibilities for other settlements

The success of Ri¢any's sustainable initiatives offers valuable insights for other settlements seeking
adaptation possibilities. One key possibility lies in the scalability of projects, allowing communities to
tailor solutions based on their size and needs. However, limitations may arise due to variations in
cultural practices, geographical features, and the scale of implementation. The success of these
investments relies on local public and private engagement, as well as open-mindedness. This
necessitates a deliberate effort to build both investment and social engagement within the
community.

Considering local contexts is crucial to overcoming these limitations. Flexibility in adopting best
practices ensures that adaptations align with a settlement's unique characteristics. By identifying
shared principles and customizing approaches, other communities can draw inspiration from Ri¢any's
achievements while tailoring strategies to suit their specific circumstances.

More info on the best practice

https://www.ricany.cz/mesto/

https://ekoricany.org/

Email: podatelna@ricany.cz



https://www.ricany.cz/mesto/
https://ekoricany.org/
mailto:podatelna@ricany.cz

s G

Fig. 3.1. Hostétin, the Czech Republic, and the
V4 countries

A

Nestled in the landscapes of the Zlin Region within the
White Carpathians, Hostétin Village is home to 217
inhabitants. Since 1995, this community has been a
beacon of sustainability, earning accolades for its
commitment to environmental initiatives, local resource
utilization, and renewable energy practices.

Hostétin's dedication to eco-friendly living has not gone
unnoticed. In 2009, the village was honored with the
Czech Solar Award (Ceskd soldrni cena) and also
celebrated as the Village of the Year (Vesnice roku). The
year 2012 brought international recognition with the
Climate Star, an award bestowed upon 19 EU
municipalities.

Fig. 3.2. Green roof in Hostétin.

Fast forward to 2023, and Hostétin proudly wears the title of Green Municipality of the Year (Zelena
obec roku). Adding to its impressive list of achievements is the Energy Globe Award, an annual
international competition for sustainable projects. Hostétin Municipality claimed the national title in

both 2007 and 2020, highlighting its consistent efforts in conserving natural resources and

championing renewable energy. With over 800 global projects in the running each year, Hostétin

continues to set an inspiring example for communities worldwide.
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Hostétin Village is showcasing a variety of best practices that have earned accolades and recognition.
Together, these initiatives demonstrate the village's commitment to sustainability and serve as a
model for creating greener and more resilient communities in all over the Checz Republic. Each
investment is a building block of a larger sustainable direction representing different aspect of
sustainability, ranging from renewable energy generation and energy efficiency to environmental
conservation and community engagement.

In Hostétin Village, a shining example of sustainable living, several best practices have been
implemented, earning the community accolades and recognition. The Biomass Heating Plant,
established in 2000, utilizes locally sourced wooden chips from surrounding forests, providing heat to
80% of households and saving 1,100 tonnes of CO2 emissions annually.

The village boasts environmentally friendly public lighting, renovated in 2006 with fully shielded lamps
donated by Philips Lighting. This initiative reduces electricity consumption by at least a quarter and
minimizes light pollution.

Fig. 3.3. Green roof and inner garden in Hostétin.

The groundbreaking Passive House Veronica, erected in 2006, is the pioneering model of its kind in the
Czech Republic. Distinguished by its thick thermal insulation, airtightness, and heat recovery
ventilation system, it achieves energy consumption levels 7-10 times lower than conventional
buildings. The house incorporates mineral wool and straw insulation, windows with low heat transfer,
and ventilation with heat recovery. It also features solar water heating, heating from the municipal
biomass heating plant, rainwater harvesting, a green roof, and the use of ecological building materials
such as clay plaster and natural bricks.

Since 1997, Photovoltaic Power Stations have been a continuous endeavour, featuring solar collectors
on houses, a large-scale collector at the Veronica Centre, and an Organic Cider House power plant. This
initiative saves approximately 100 tonnes of CO2 per year.

The Root Water-Cleaning Plant, an artificial wetland, employs common wetland plants to purify water
through natural biological processes, contributing to the village's commitment to sustainability.
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The Educational Natural Garden and Orchard, certified in 2013, actively involves the public in natural
gardening, biodiversity support, and beekeeping. This initiative preserves old fruit varieties, restores
original orchards, and promotes ecological building practices using clay plaster and natural bricks.
Hostétin Village stands as a beacon of sustainability, showcasing how these diverse initiatives
collectively contribute to a greener and more resilient community.

Innovative and excellent elements of the best practice

This Village is excellent in the sense of reaching urban resilience, because it represents a complex
portfolio of investments, characterized by a deliberate intervention strategy and the maximization of
existing resources through smart, interrelated utilization. These investments are seamlessly integrated
into daily life and also stimulate the economy. Remarkably, these initiatives began as early as 1995.
The investment consists of:

e Biomass Heating Plant - burns wooden waste from the surrounding forests,

e Environmentally friendly public lighting,

e The first passive building in the Czech Republic - Ventilation with heat recovery from outgoing
air, Solar water heating, Heating from the municipal biomass heating plant, Green roof,

e Photovoltaic power stations,

e Root water-cleaning plant,

e Educational Natural Garden and Orchard.

-

Fig. 3.4. Example of a green wall in Hostétin.

Methods used to involve the community

In Hostétin Village, community involvement extends beyond environmental projects, creating a vibrant
tapestry of shared responsibility and mutual support. Residents actively participate in various facets of
community life, fostering a strong sense of connection and collaboration.
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The Veronica Center, beyond its role in sustainable projects, serves as a hub for community
engagement. Here, opportunities for additional working roles are created, providing residents with
employment avenues that contribute to the village's economic sustainability.

Education takes center stage in the community's values. The Educational Natural Garden and Orchard
isn't just a green space; it's a dynamic learning environment. It involves the public in the process of
natural gardening, saving old fruit varieties and restoring original orchards in the countryside. Children
in Hostétin benefit from educational programs in the garden, cultivating a sense of environmental
stewardship from a young age.

Community events and gatherings further solidify the bonds among residents. These events, whether
centered around cultural celebrations or communal projects, provide platforms for residents to
connect, share ideas, and actively contribute to the village's social fabric.

Results reached

e Several prizes won - Energy Globe Award, Czech Solar Award, Village of the Year, Climate Star,
Green Municipality of the Year

e Biomass heating plant - Heat distribution used by 80% of households in Hostétin. Saves
approximately 1,100 tonnes of CO2 emissions every year. Produces about 3500 GJ of heat per
season. Payments for fuel do not leave the region but stay in the municipality

e Environmentally friendly public lighting - reduces electricity consumption by at least a quarter

e Photovoltaic power stations - saves about 100 tonnes of CO2 per year

e Passive House Veronica - annual energy consumption less than 15 kWh/m2, 7-10 times less
than in conventional buildings

Adaptation possibilities for other settlements

Replicating Hostétin's success involves recognizing adaptable practices and understanding potential
limitations. The community engagement model, sustainable economic practices, and educational
initiatives offer possibilities but require cultural sensitivity and consideration of local dynamics.

Renewable energy integration is viable but needs geographical and scalability assessments. Fostering
social cohesion through cultural events is universal, with adjustments for local nuances.

Utilizing local resources is universally applicable but depends on their availability. In essence,
customization is key, considering each settlement's unique context and characteristics.

More info on the best practice

https://hostetin.veronica.cz/ekologicka-vesnice

hostetin@veronica.cz



https://hostetin.veronica.cz/ekologicka-vesnice
mailto:hostetin@veronica.cz
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Best Practice in Urban Farming compilation consist of the
practices of Herba Fabrica, Greenbox, Micro Zelda and St.
Prokop's Orchards. These urban farming pioneers are
strategically located in diverse settings, contributing to
the global shift towards sustainable agriculture. Herba
Fabrica utilizes innovative hydroponic containers,
fostering green spaces in the heart of urban
environments. GreenBox thrives in the bustling Andél
district of Prague, Czech Republic, symbolizing the city's
commitment to fresh and sustainable produce. Micro
Zelda flourishes as an urban farm in the center of Ostrava,
Czech Republic, specializing in hydroponic cultivation of
nutrient-rich microgreens. St. Prokop's Orchards, situated

Fig. 4.1. Prague and Ostrava, the Czech in Prague, Czech Republic, not only champions organic
Republic, of the V4 countries farming but also serves as a demonstration farm,
embodying a holistic approach to sustainability. Together, these locations showcase the versatility and

impact of urban farming practices worldwide.

~ Fig. 4.2. Growing microgreen in
stimulating light.

Urban farming, the practice of
cultivating and producing food
within city limits, has emerged as
a transformative solution to
enhance food self-sufficiency,
promote  sustainability, and
foster community engagement
with various techniques and
through  different  practical
approach.  Exemplifying  this
trend are notable initiatives such
as Herba Fabrica, GreenBox, Micro Zelda, and St. Prokop's Orchards, each contributing to the narrative
of successful urban farming.

In the urban landscape, Herba Fabrica pioneers the use of hydroponic containers, providing an efficient
and space-conscious means of cultivating fresh produce. Located in the vibrant Andél district of Prague,
GreenBox represents a commitment to sustainable urban living through vertical farming,
demonstrating the integration of technology and agriculture. Their innovative approach to sustainable
urban agriculture promotes sustainable urban living while addressing space constraints and

environmental concerns.
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Micro Zelda, situated in the heart of Ostrava, specializes in hydroponic cultivation of nutrient-rich
microgreens, showcasing how urban farming can cater to the rising demand for health-focused, locally
sourced superfoods. Meanwhile, St. Prokop's Orchards in Temelin sets an exemplary model by
combining organic farming with social responsibility, with individuals facing disabilities or social
disadvantages playing a pivotal role in orchard maintenance. St. Prokop’s orchards is an eco farm of
Mr. Netik's family, mainly engaged in growing organic fruit and employing socially disadvantaged and
disabled people.

In conclusion, urban farms represent a promising avenue for sustainable food production in urban
environments. By examining the innovative practices of Herba Fabrica, GreenBox, Micro Zelda, and St.
Prokop's Orchards, we gain valuable insights into the diverse approaches, challenges, and successes
that define the landscape of urban farming.

Innovative and excellent elements of the best practice

These sustainable practices include using local, eco-friendly, fresh, and seasonal products, as well as
creating or incorportaing urban green spaces in cities. Implementing rainwater absorption methods
helps protect against erosion and mitigates heat, dust, and noise pollution. Additionally, these
initiatives serve as centers of biodiversity and encourage community involvement. Avoiding the use of
chemical sprays and promoting local production with recycled and compostable packaging further
reduce transportation emissions and support environmental sustainability.

Fig. 4.3. Growing microgreen in stimulating light.
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Methods used to involve the community

Urban farming initiatives employ diverse methods
to actively engage and involve the community in
the cultivation and promotion of locally sourced

produce. Community gardens serve as shared
spaces where residents can collectively participate
in planting and harvesting crops, fostering a sense
of communal ownership.

Community-supported  agriculture  programs
establish a direct link between farmers and
consumers, as residents invest in the farm by
purchasing shares and receive regular supplies of

¥, 7 1 fresh produce. Collaborations with local schools
: : integrate urban farming into the curriculum,
providing educational opportunities for students
and encouraging family involvement. Events,
farmers' markets, and online platforms create
interactive spaces for direct engagement, enabling

Fig. 4.4. End product ready to deliver.

farmers to connect with a wider audience.

At St. Prokop's Orchards, the inclusion of social farming adds another layer of community engagement.
This model involves individuals facing disabilities or social disadvantages in the care of the orchard and
trees. This innovative approach not only promotes social inclusion but also enriches the community's
connection to the farm by emphasizing shared responsibility and mutual support.

Results reached

e A new way of eco-friendly farming was developed.

e Up to 95% water saving compared to conventional farming was reached.

e Local production - no transport and reduced carbon footprint is provided to the neighbourhood.

e Growing in a controlled environment where each plant is adapted to the climatic conditions and
has exactly the nutrients it needs.

Adaptation possibilities for other settlements

The adaptability of green containers makes them viable in various climates, including icy regions or
deserts. Their portability and controlled environment technology allow for the cultivation of fresh
produce regardless of the external conditions. This versatility opens the possibility of spreading such
green container initiatives globally, ensuring fresh, local produce can be cultivated and enjoyed in
diverse environments worldwide.

More info on the best practice

https://www.herbafabrica.com/

info@herbafabrica.com
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5. Transforming hotels into Alzheimer centres
AN

4

Alzheimer Home Lazné Bohdanec: The former Technik Hotel
in Lazné Bohdanec, which has not been used since 2013 and
was falling into disrepair, was rebuilt and renovated into an
accommodation facility for people with Alzheimer’s disease.
The abandoned building will become a centre for a hundred
people. This will also add another 30-50 work opportunities in
the small town. The operator of the home is the company
Penta Hospitals CZ, which operates other hospitals and
medical facilities across the country.

Alzheimer Home Jihlava: A luxury hotel in Jihlava has become

an Alzheimer's centre for people affected by the disease. It
Fig. 5.1. Sychrov, Ldzné Bohdaneé and will also be operated by Penta Hospitals CZ. Unlike the
Jihlava, the Czech Republic, and the v4  Previous home for the elderly, no major modifications will be

countries needed in Jihlava, as the hotel has been in operation until
now. Only the fence and garden will be added. The city will

thus gain up to 100 new jobs.

Chateau Hotel Sychrov: In 2020 the Sychrov Chateau hotel was converted into a home for the elderly
suffering from Alzheimer's disease or dementia. Although the hotel was only 12 years old, the
bathrooms in the rooms had to be renovated to meet the needs of clients with reduced mobility.

Fig. 5.2. Remodelled hotel — visual design.
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Recognizing the escalating demand for Alzheimer's care, former hotels are being revamped into
specialized centres, blending comfort with tailored support. People with dementia have specific needs,
need more personal attention, more hours of care, more supervision, and all this is associated with the
need for more carers and therefore higher costs. Costs will rise not only because of the greater number
of patients, but also because an increasing proportion of them will be dependent on institutional care.
There will not be enough institutions and homes for such disadvantaged people.

Funded through a mix of private and public sources, these projects by companies like Penta Hospitals
CZ address the shortage of facilities. These centres adopt an interdisciplinary approach, integrating
medical professionals, caregivers, and specialists. Renovations, such as those at the Technik Hotel and
a luxury hotel in Jihlava, vary based on the existing infrastructure, creating spaces for therapeutic
activities and ensuring holistic care. Projects like the Chateau Hotel Sychrov showcase adaptive reuse,
using existing layouts for physiotherapeutic rooms and new homes for elderly. Regional investments,
like the one in Zdirec u Jihlavy, emphasize the commitment to providing dementia care options and
meeting the growing demand for specialized facilities.

In conclusion, repurposing old hotels for Alzheimer's care not only addresses shortages but also
reflects a commitment to compassionate, comprehensive care for those living with dementia,
showcasing the positive impact of adaptive reuse projects.

—— ——S

Fig. 5.3. Renovated and repurposed hotel in Czechia.

Methods used to involve the community

The transformation of hotels not only provides specialized care but also generates employment
opportunities within the community. Job fairs, workshops, and training programs are organized to
involve locals in various capacities, from caregiving to administrative roles. This not only addresses
unemployment concerns but also strengthens the local economy. These projects actively collaborate
with local businesses, contributing to a sense of shared responsibility. Whether sourcing materials
locally for renovations or partnering with nearby enterprises for additional services, the aim is to boost
the economic vitality of the community. This collaboration extends beyond the care centre, creating a
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network of support to foster a sense of inclusion, the care centres participate in and contribute to local
events and activities. This involvement helps break down barriers and dispel any stigma associated
with Alzheimer's care. The centres often host open houses, inviting the community to tour the facilities,
meet the staff, and gain a better understanding of the services offered.

Results reached

e Renovating old hotels into new Alzheimer centres, abandoned building became a centre for a
hundred people

e The physical transformation has optimized living spaces, making them accessible and safe for
residents, contributing to overall infrastructure improvement.

e Provided solution of the rising amount of people with Alzheimer’s disease and their wellbeing

e Created new job opportunities

e The success of these projects has prompted the expansion of services, creating a network of
care options to meet the evolving needs of those affected by Alzheimer's disease.

e Active engagement with communities has led to increased awareness, reduced stigma, and
integration into local events, fostering supportive environments.

e The transformation has stimulated local economies, creating jobs, fostering collaborations
with businesses, and contributing to economic growth.

Adaptation possibilities for other settlements

The success of transforming old hotels into Alzheimer's care centres offers a compelling model for
other settlements to utilize existing structures for healthcare facilities. This adaptive approach can be
extended to various unused buildings in cities, presenting opportunities for the creation of Alzheimer's
centres or other medical facilities. Repurposing existing buildings presents a cost-effective alternative
to new construction. The financial resources saved can be redirected towards enhancing healthcare
services, creating a sustainable and efficient model for healthcare facilities.

More info on the best practice

https://www.alzheimerhome.cz/alzheimer-home-lazne-bohdanec/

https://www.alzheimerhome.cz/alzheimer-home-jihlava/

jihlava@alzheimerhome.cz

+420724 383 772

info@alzheimerhome.cz

+420 737 810 315
Watch this best practice on YouTube!

https://www.youtube.com/watch?v=702c3 1Z54s&list=PLMBuLp f4MOUg5SIbA6m2jodjZUs5Vble&in

dex=20



https://www.alzheimerhome.cz/alzheimer-home-lazne-bohdanec/
https://www.alzheimerhome.cz/alzheimer-home-jihlava/
mailto:jihlava@alzheimerhome.cz
mailto:info@alzheimerhome.cz
https://www.youtube.com/watch?v=7o2c3_lZ54s&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=20
https://www.youtube.com/watch?v=7o2c3_lZ54s&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=20

A

The ZeS (Zelené stfechy), which is part of the Association for
- N - the Establishment and Maintenance of Greenery, brings
=i5"m y together organizations who are active in the field of
/ gardening and landscaping and are professionally involved in
the issue of greenery on structures, especially vegetated

roofs.

In Tabor a twelve-storey residential building by GreenVille
featuring an exemplary green roof was built. In Brno the
Mendel University Halls of Residence with a successful green
roof project by GreenTop was implemented. Also in Brno the

Ombudsman's residence extension showcases a vertical
Fig. 6.1. Tabor, Brno and Jedovnice, the  green facade by CarlStahl. And in Jedovnice a secondary
Czech Republic, and the V4 countries school with a green roof project implemented by GreenTop

is representing excellent investment.

Fig. 6.2. Green roofed urban environment.

Green roofs and vertical green facades are gaining momentum as sustainable and environmentally
friendly practices in urban development. The exemplary project in Tabor, a twelve-storey residential
building by GreenVille, showcases the successful implementation of a green roof. GreenVille's
commitment to environmental responsibility has transformed the building into a green oasis, providing
numerous benefits such as improved insulation, reduced storm water runoff, and enhanced
biodiversity.
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Similarly, Mendel University Halls of Residence in Brno, executed by GreenTop, exemplifies the positive
impact of green roofs. By incorporating lush vegetation atop the building, GreenTop not only
contributes to energy efficiency but also creates a pleasant and aesthetically pleasing environment for
the residents. This project serves as a model for integrating sustainable practices into residential
architecture.

Furthermore, GreenTop's green roof on the secondary school in Jedovnice showcases the versatility of
this environmentally conscious design. By incorporating greenery into educational institutions,
GreenTop promotes eco-awareness among students while mitigating the urban heat island effect.

These projects align with the "Nova zelend Usporam" subsidy program, aimed at reducing energy
consumption in family and apartment buildings. The initiative encourages the renovation and
construction of low-energy residential structures. The substantial funding from various sources,
including the EU Recovery and Resilience Facility, the Modernisation Fund, and the proceeds from EU
emission allowance auctions, demonstrates a concerted effort to support sustainable initiatives.

Under this program, the green roof subsidy, fixed at 800 CZK/m2, incentivizes the widespread adoption
of green roofs and vertical green facades. The financial support provided by the subsidy program
empowers individuals and organizations to contribute to energy savings and environmental
conservation.

Fig. 6.3. Extensive green roof.

Innovative and excellent elements of the best practice

These initiatives are geared towards promoting environmental sustainability and energy efficiency in
urban areas. They include the promotion of green roofs and the reintroduction of greenery to
settlements to enhance environmental protection and biodiversity. Additionally, photovoltaic panels
cooled by plants are being implemented to increase their output by approximately 10%. The "nova
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zelena Usporam" subsidy program for energy savings encourages the adoption of environmentally
friendly practices in buildings. Efforts are also underway to make buildings more environmentally
friendly, thereby contributing to energy efficiency and sustainability. Furthermore, initiatives aimed at
enhancing biodiversity and effectively managing storm water seek to mitigate environmental impacts
and promote ecological balance.

Methods used to involve the community

To involve the community in green roof projects, organizers use methods like community workshops,
education programs, interactive design sessions, surveys, partnerships with local organizations,
information campaigns, demonstration projects, advisory boards, and celebration events. These
approaches ensure residents are engaged, informed, and contribute to the success of the initiatives.

Results reached

e These initiatives are aimed at enhancing sustainability and improving living conditions in
settlements. They include restoring greenery to settlements to promote environmental balance,
implementing rainwater harvesting to conserve water resources, and installing active thermal
insulation for houses to enhance energy efficiency.

e Measures are also being taken to absorb heat energy and protect roofs from adverse weather
conditions, reducing air conditioning requirements by up to 75% to minimize energy consumption.

e Additionally, efforts to reduce noise and dust pollution aim to create a healthier environment,
while promoting biodiversity enriches ecosystems and positive impacts human well-being.
Increasing humidity and creating a favourable microclimate for improved comfort, establishing
community gardens to foster a sense of community and promote local food production, and
installing photovoltaic power plants to generate renewable energy and reduce reliance on fossil
fuels are also part of these initiatives.

Adaptation possibilities for other settlements

Green roofs are versatile solutions suitable for family houses, urban areas, schools, and shopping
centers. Integrating them in these diverse settings serves to raise awareness about environmental
sustainability. In family houses, they enhance aesthetics and reduce energy consumption. In urban
areas, green roofs combat the urban heat island effect, improving air quality and biodiversity. Schools
benefit by providing an educational example of environmental stewardship, and green roofs in
shopping centers amplify visibility, encouraging eco-friendly practices. Essential to their success is the
careful selection of local weather-appropriate plants, ensuring resilience and sustainability.

More info on the best practice

https://www.zelenestrechy.info/

zelenestrechy@szuz.cz

https://www.greenville.cz/

cechy@greenville.cz

https://novazelenausporam.cz/



https://www.zelenestrechy.info/
mailto:zelenestrechy@szuz.cz
https://www.greenville.cz/
mailto:cechy@greenville.cz
https://novazelenausporam.cz/
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7. Prague for all - Integration of refugees in the capital city of Prague

Prague is the capital and largest city of the Czech Republic.
Situated on the Vltava river, Prague is home to about 1.4 million
people. Prague is a political, cultural, and economic hub of
Central Europe, with a rich history.

The case study describes 4 different approaches to integration,
incorporating elements such as education, employment,
psychology, culture, sports to address the multifaceted needs
of migrants and refugees

Each project chosen to compile this best practice aims to

S N 3 support migrants and refugees and to facilitate the integration
Fig. 7.1. Prague, the Czech Republic,  of migrants and refugees into Czech society. By providing
and the V4 countries essential services, involve collaboration with various
organizations, government bodies, and non-profit entities to maximize their impact and reach. The
projects receive financial support from multiple sources, including EU funds, national government
ministries, and local municipalities, enabling them to offer free or subsidized services to migrants and

refugees.

Metropolis of All is a comprehensive website offering crucial information and links to various
organizations to migrants, not limited to those from Ukraine. Primarily focused on Prague's growing
cultural diversity, the site is a valuable resource for professionals involved in foreigner integration. It
highlights City of Prague-funded projects and exemplary practices, serving as a guide to essential
information and contacts for organizations, offices, and departments. Educational opportunities,
including Czech language courses, cultural events, and avenues for public participation, are also
featured.

A key partner, Integration Centre Prague, plays a pivotal role, financing its activities through EU funds,
the Ministry of the Interior of the Czech Republic, and Prague City Hall, enabling them to provide free
services. The center offers counselling, Czech language courses, interpreting, accompaniment,
integration courses, and workshops.

Collaborating with schools and non-profit organizations, the Municipality of Prague 13 implements the
"Common Address - Prague 13" project, funded by the Ministry of the Interior, with a focus on activities
for citizens of third countries.

The Youth Included project adopts a progressive approach to migrant and refugee integration,
encompassing education, employment, psychology, culture, sports, and children's activities.
Emphasizing youth education, the project empowers young individuals to develop and organize

projects, engage in volunteering, and foster cross-cultural understanding.
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Innovative and excellent elements of the best practice

Projects adopt progressive approaches to integration, incorporating elements such as education,
employment, psychology, culture, sports, and children's activities to address the multifaceted needs
of migrants and refugees.

The innovative and excellent elements of the best practice at Metropolis of All and the associated
Integration Centre Prague include a proactive response to the Ukrainian war. Before the conflict, the
need for such centers and websites was non-existent, highlighting the project's adaptability to
emerging challenges. The establishment of a comprehensive online platform, Metropolis of All, is a key
feature. Serving as a centralized hub, it simplifies access to crucial information for migrants and
integration professionals, demonstrating efficiency and user-friendliness.

A notable aspect is the public-private partnership, where the Integration Centre Prague collaborates
with various funding sources, including EU funds, the Ministry of the Interior of the Czech Repubilic,
and Prague City Hall. This financial backing enables the provision of free services, showcasing a
sustainable model for supporting migrant integration.

The project's ability to address the influx of refugees by implementing the "Common Address - Prague
13" project reflects its adaptability to changing demographics. The emphasis on activities for citizens
of third countries within this framework demonstrates a tailored response to specific integration
needs.

The Youth Included project adopts a holistic approach to migrant and refugee integration,
encompassing education, employment, psychology, culture, sports, and activities for children.
Empowering young individuals to organize projects, engage in volunteering, and foster cross-cultural
understanding showcases a forward-thinking strategy to integration challenges.

Methods used to involve the community

The Metropolis of All initiative and Integration Centre Prague have successfully integrated the
community into their efforts through various strategies. Volunteers, essential from the onset of the
conflict, continue to play a pivotal role, showcasing the sustained commitment of community
members. Beyond mere participation, community fundraising actively involves residents, fostering a
collective financial contribution to initiatives supporting refugees.

Collaboration with local schools and non-profit organizations cements community involvement. The
Youth Included program empowers community youth, enabling them to initiate and organize projects,
ensuring a community-driven approach to integration.

Public awareness campaigns further engage the community by shedding light on the challenges faced
by migrants and refugees. Encouraging participation in support activities like language courses and
cultural events, these campaigns reinforce a sense of shared responsibility within the community.

In essence, the multifaceted involvement of the community, spanning volunteers, fundraising,
collaboration with local entities, community-driven projects, and public awareness campaigns, creates

a holistic and sustainable approach to migrant and refugee integration.
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Fig. 7.2. Poster for shared address
project. Source: project webpage

Results reached

e The Metropolis of All
initiative and Integration Centre
Prague have achieved significant
results in their commitment to

PRAGUE 13

migrant and refugee integration.
The initiatives have contributed
to increased integration rates of
migrants and refugees into the
local community through services
such as counselling, language
courses, and community-driven
projects, providing individuals
with the tools to adapt to their
new environment.

e  Public awareness campaigns
have played a crucial role in
enhancing understanding within
the community about the
challenges faced by migrants and

refugees, fostering empathy and

g - 55, % encouraging active participation
= : e in support activities.
O O T . Qims~  pums I!f e The Youth Included project's

progressive approach has
resulted in the development of young individuals who actively contribute to projects,
volunteer work, and cross-cultural understanding, promoting a more inclusive and diverse
community.

Adaptation possibilities for other settlements

The establishment of centralized online platforms, akin to Metropolis of All, can serve as information
hubs for migrants, refugees, and integration professionals, enhancing accessibility and user-
friendliness. Forming public-private partnerships is key. Collaborate with local government, non-profit
organizations, and educational institutions to garner financial support, resources, and a more
comprehensive approach to integration. Promoting volunteer engagement within the community is
essential. Establish volunteer programs that provide opportunities for residents to contribute time,
skills, and support to migrants and refugees.
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Empowering youth through programs similar to the Youth Included project is crucial. Encourage young
individuals to take an active role in organizing projects, volunteering, and fostering cross-cultural
understanding. Implementing public awareness campaigns is essential. Raise awareness about the
challenges faced by migrants and refugees, encouraging active participation and understanding within
the community.

More info on the best practice

https://youthincluded.com/events

https://metropolevsech.eu/en/

https://www.migrace.com/en/

integrace@praha.eu

Websites and Projects

Praha — Metropole vSech (Prague the Metropolis of all)
Integration Centre Prague

Project Shared Address

Youth Included

Watch this best practice on YouTube!

https://www.youtube.com/watch?v=8Njv_1UUuzg&Ilist=PLMBulLp f4MOUg5SIbA6m2jodjZUs5Vble&i

ndex=14



https://youthincluded.com/events
https://metropolevsech.eu/en/
https://www.migrace.com/en/
mailto:integrace@praha.eu
https://www.youtube.com/watch?v=8Njv_1UUuzg&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=14
https://www.youtube.com/watch?v=8Njv_1UUuzg&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=14

EURE

Central European Urban RESiliency

8. Planting trees in cities as a path to sustainability

A

The initiatives "Zastromuj Prahu" and "S4zime budoucnost"
stand as exemplary models for urban forestry in the Czech
Republic. "Zastromuj Prahu," committed to planting a
million trees in Prague within eight years, has already
planted over 500,000 trees in just four years. Meanwhile,
"Sazime budoucnost" aims to plant 10 million trees across
the country, promoting a strategic approach by engaging
various stakeholders, innovating in financing, and
emphasizing long-term care and education. These
initiatives showcase a collective effort to enhance urban

greenery, mitigate climate challenges, and foster

Fig. 8.1. The Czech Republic, of the V4 sustainable, resilient cities.
countries

Fig. 8.2. Promo poster for "Zastromuj Prahu" — the greening of Prague by trees.

"Sazime budoucnost" and "Zastromuj Prahu" stand as commendable best practices in urban forestry
in the Czech Republic, each offering unique insights into sustainable tree planting.

"Sazime budoucnost," with its ambitious goal of planting 10 million trees outside forests, showcases
an innovative funding model. By blending public, private, and non-profit sources, the initiative ensures
financial accessibility and transparency. This approach democratizes participation and allows for a
strategic allocation of resources. This project has been financed for a long time by initiatives of the City
of Pilsen, the VIA Foundation, Skoda stromky and foundations of large companies such as CEZ, 02 or
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Tipsport The interdisciplinary engagement of communities, businesses, and governmental bodies
underscores a comprehensive strategy for sustainable urban forestry. However, the initiative also
recognizes potential challenges, particularly in the long-term maintenance of the planted trees,
emphasizing the need for ongoing care to ensure their resilience.

On the other hand, "Zastromuj Prahu" focuses on planting a million trees in Prague this initiative
exemplifies an impactful and expedited approach. Its success lies in the strategic selection of tree
species, an interdisciplinary strategy involving various stakeholders, and a commitment to continuous
care. Notably, "Zastromuj Prahu" acknowledges the importance of monitoring potential side effects,
such as the risk of insufficient post-planting care, which could compromise the health and longevity of
the urban forest.

Innovative and excellent elements of the best practice

The significance of tree planting initiatives like "Sazime budoucnost" and "Zastromuj Prahu" extends
beyond their immediate goals, highlighting the vital role that trees play in urban environments. Trees
in cities are essential for several reasons.

Firstly, they serve as natural climate regulators, providing shade and cooling urban areas. This is
particularly crucial as cities experience rising temperatures due to climate change. The strategic
placement of trees in initiatives like "Zastromuj Prahu" helps mitigate the urban heat island effect,
making cities more habitable.

Secondly, urban trees contribute to improved air quality by absorbing pollutants and releasing oxygen.
In densely populated areas, such as Prague, initiatives focusing on tree planting become crucial for
combating air pollution and promoting healthier living conditions.

Moreover, trees enhance the aesthetic appeal of cities, contributing to a sense of well-being and
quality of life. The visual and psychological impact of green spaces, as exemplified by the tree-lined
streets in initiatives like "Sazime budoucnost," fosters a more pleasant urban environment.

Biodiversity conservation is another critical aspect. Trees provide habitats for various species,
supporting urban ecosystems. Initiatives recognizing the importance of diverse species, such as
"Sazime budoucnost," contribute to the overall resilience and ecological balance of urban areas.

Methods used to involve the community

The success of "Sazime budoucnost" and "Zastromuj Prahu" lies in their effective community
involvement strategies. These initiatives prioritize public awareness campaigns, utilizing social media,
traditional media, and community events to inform and educate residents about the importance of
tree planting. Workshops and seminars provide platforms for direct interaction, allowing community
members to voice concerns and ideas, fostering a sense of shared responsibility.

Interactive mapping and reporting systems empower residents to identify planting locations and report
on tree conditions, contributing to ongoing monitoring. Volunteer programs, including community tree
planting events, create a tangible connection between individuals and the project, fostering ownership
and pride. Partnerships with local organizations and collaboration with schools enhance outreach by

leveraging existing community networks.




Fig. 8.3. Participants are planting
trees to reach a more green and
liveable environment.

Educational programs targeted
at schools play a vital role,
instilling a sense of
environmental stewardship in
the younger generation. These
multifaceted community
involvement methods not only
raise awareness but also
actively engage residents in the
tree planting process, ensuring

the success and sustainability of these urban forestry initiatives.
Results reached

e "Sazime budoucnost" and "Zastromuj Prahu" have achieved significant milestones in their
efforts to enhance urban greenery. "Zastromuj Prahu" stands out with over 500,000 trees
successfully planted in Prague within four years, marking substantial progress toward its goal.
Meanwhile, "Sazime budoucnost" ambitiously aspires to plant 10 million trees across the
Czech Republic.

e The impact of these initiatives is evident in the increased green cover across city centres and
suburban areas, contributing to improved aesthetics, biodiversity, and a more pleasant urban
environment. Both projects have successfully engaged communities through awareness
campaigns, workshops, and volunteer programs, fostering a sense of community ownership
and environmental stewardship.

e The positive environmental
impact is notable, with the
initiatives mitigating the
urban heat island effect,
improving air quality, and

contributing to overall
ecological resilience. Trees,
acting as natural climate
regulators, play a crucial
role in creating healthier
and more sustainable
urban ecosystems.

e Additionally, the
educational programs Fig. 8.4. Planting trees along an agricultural field.
implemented by these
initiatives have raised awareness about the importance of trees and environmental

conservation, particularly among the younger generation. The success of their innovative
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funding models, combining public, private, and non-profit sources, not only ensures financial
sustainability for the projects but also sets an example for future urban forestry endeavours.
A good example would be Prague's Ustavni Primary School and Kindergarten, which organised
a project to plant 1,200 trees for its pupils in 2022.

Adaptation possibilities for other settlements

The success of initiatives like "Sdzime budoucnost" and "Zastromuj Prahu" underscores the increasing
need for tree planting in large cities. Beyond enhancing aesthetics, urban greenery plays a pivotal role
in mitigating the urban heat island effect, improving air quality, and fostering biodiversity. The
adaptability of these initiatives lies in recognizing the unique challenges of urban environments and
tailoring strategies to address them. As large cities grapple with climate change and population growth,
replicating such tree planting efforts becomes crucial for creating healthier, more sustainable, and
liveable urban spaces.

More info on the best practice

https://zastromujprahu.cz/index.html#featuresl1-n

https://www.sazimebudoucnost.cz/cs/o-nas

sazimebudoucnost@nap.cz

info@zastromujprahu.cz

Watch this best practice on YouTube!

https://www.youtube.com/watch?v=wW9V0Ogh5404&list=PLMBuLp f4MOUg5SIbA6m2jodjZUs5Vble

&index=4



https://zastromujprahu.cz/index.html#features11-n
https://www.sazimebudoucnost.cz/cs/o-nas
mailto:sazimebudoucnost@nap.cz
mailto:info@zastromujprahu.cz
https://www.youtube.com/watch?v=wW9VOgh54o4&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=4
https://www.youtube.com/watch?v=wW9VOgh54o4&list=PLMBuLp_f4M0Ug5SlbA6m2jodjZUs5VbIe&index=4
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Fig. 9.1. Dobrejovice, the Czech
Republic, and the V4 countries

A

In the town Dobfejovice near Prague, a pioneering example of
sustainable living has taken root. It lies about 18 km southeast
of the centre of Prague and 6 km west of the town of Ri¢any.
Approximately 1,300 inhabitants live in the village. The city has
a massive population growth due to the closeness to Prague. In
the period of 2001-2021 the settlement doubled its population.
An expansive urban area growth yet is accompanied with good
and sustainable solutions which integrates modern comfort
with environmentally conscious technologies.

In the heart of Dobfejovice, an award-winning eco-home has
become a beacon of sustainable living. The recipient of the
prestigious Energy Globe Award, this residence is a meticulous
showcase of green innovation. Constructed over 2.5 years by a

single individual, the house stands out not only for its architectural brilliance but also for its
commitment to environmentally friendly technologies.

The dwelling, primarily built with 80 large-format straw bales, clay, and wood, boasts a 5 kWp
photovoltaic power plant, providing both electricity and heat. Rainwater harvesting is a key feature,
minimizing water consumption and contributing to the house's self-sufficiency. The implementation of
a wood-burning insert as an additional heat source underlines the commitment to renewable energy.

Fig. 9.2. Straw house as a passive
building

The house's passive  design,
combined with unique features like a
sedum-covered vegetative roof and
a glazed southern wall, contributes
to its energy efficiency. The use of
sustainable materials extends to the
interior, with clay plaster, and
handcrafted furniture creating a
warm, inviting atmosphere.

This residence not only represents a feat in green construction but also serves as a valuable educational
resource. Dobrejovice's eco-home stands as a shining example of how numbers, awards, and cutting-
edge technologies can converge to create a sustainable dwelling for the future.
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Innovative and excellent elements of the best practice

This house incorporates innovative features to enhance energy efficiency and minimize environmental
impact. These include the use of 80 large-format straw bales for wall construction, maximizing
insulation and reducing the environmental footprint. Designed to passive house standards, the house
harnesses natural elements like sunlight and wind for energy efficiency. A glazed southern wall
proactively enhances passive solar heating and natural light. Additionally, a sedum-covered vegetative
roof improves insulation and manages storm water runoff. The house also features a 5 kWp
photovoltaic power plant for sustainable electricity generation, as well as rainwater harvesting systems
to collect and utilize rainwater. A wood-burning insert provides supplementary heating, supporting
renewable energy efforts. Natural materials like clay plaster and handcrafted furniture create a healthy
and aesthetically pleasing indoor environment.

Fig. 9.3. Traditional design but innovative and green building method.

Methods used to involve the community

Jan Chvatal's solo construction of an award-winning eco-home in Dobfejovice over 2.5 years is not just
a personal achievement; it's deeply connected to the community. Through events, workshops, and
online platforms, he actively involved and educated community members about sustainability. Seeking
feedback and collaboration, he made the community integral to decision-making. Collaborating with
local schools engaged students, fostering community pride. Jan's self-built eco-home is a communal
endeavor, inspiring the community towards environmentally conscious living. His story showcases the
impact of an individual's commitment, influencing and empowering others in sustainable practices.

Results reached

e Jan Chvatal's dedication and hands-on effort culminated in the creation of an outstanding eco-
home in Dobfejovice. This sustainable residence, constructed primarily from 80 straw bales,
clay, and wood, has achieved remarkable recognition, winning the prestigious Energy Globe
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Award. Notably, it stands as one of the first passive houses in the Czech Republic, showcasing
a pioneering approach to energy efficiency.

e The materials used in the construction are a testament to Jan's commitment to sustainability.
The incorporation of straw, clay, and wood not only provides exceptional insulation and
structural integrity but also minimizes the ecological footprint of the dwelling. This eco-home
has become a shining example of how innovative construction methods and environmentally
conscious materials can be seamlessly integrated to create a sustainable living space.

e Beyond being an award-winning architectural achievement, Jan Chvatal's eco-home serves as
an inspiration for the community and beyond, illustrating the transformative impact that
sustainable choices can have on the built environment. It is a pioneering step towards a
greener future, demonstrating that even in the construction of one's home, choices matter
and can contribute to a more environmentally conscious and sustainable world.

Fig. 9.4. Passive house ready for living

Adaptation possibilities for other
settlements

The successful integration of
passive design principles in this
residence, earning it the Energy
Globe Award, highlights the
adaptability of such approaches for
other settlements. The community,
influenced by Jan's story, may

explore the incorporation of these
materials and energy-efficient
techniques in their own homes, contributing to a more sustainable living environment.

As one of the first passive houses in the Czech Republic, Jan's eco-home sets a precedent for the future.
Its success suggests that sustainable construction practices can be practical, efficient, and aesthetically
pleasing. By promoting the use of eco-friendly materials and passive design, the hope is that such
initiatives will become more common, fostering a shift towards environmentally conscious building
practices. The eco-home's story serves as a catalyst for change, encouraging a vision where passive
houses are not only common but integral to the future of sustainable living.

More info on the best practice

chvataljan@seznam.cz

http://www.slamacek.cz



mailto:chvataljan@seznam.cz
http://www.slamacek.cz/
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10. MIWA - Zero Waste shops in the Czech republic

Established in 2014, MIWA is a Czech company at the
forefront of transforming bulk sales through its innovative
approach. With a focus on reusable smart capsules, MIWA is
dedicated to making packaging-free shopping the norm. The
company, rooted in the Czech republic, also extends its
impact internationally with stores in Switzerland and Paris.
Committed to environmental responsibility, MIWA carefully
selects materials for safety and recyclability. Noteworthy
projects, like the Bulk Management System, have resulted in

a remarkable 71% reduction in environmental impact.
Fig. 10.1. The Czech republic, of the V4  Beyond retail, MIWA serves as a dynamic space that
countries combines a store with an educational center, encouraging

individuals to explore sustainable solutions and minimize waste in their daily lives.

Zero waste is an eco-conscious lifestyle that aims to minimize waste generation by following the
principles of refusing, reducing, reusing, recycling, and composting. It encourages individuals to say no
to unnecessary items, choose products with minimal packaging, and prioritize reusables. Composting
organic waste is also a key component. Beyond personal choices, the zero waste movement is gaining
traction in businesses, urging them to rethink production processes and adopt sustainable practices.
While achieving absolute zero waste may be challenging, the focus is on continuous improvement and
a shift towards a more sustainable and circular economy.

MIWA, a zero waste Czech company, has become a symbol of excellence in sustainable retail practices.
At its core, MIWA has successfully modernized bulk sales by introducing a ground-breaking system of
reusable smart capsules. This innovative approach, developed since 2014, not only aligns with the
company's vision of making packaging-free shopping commonplace but also sets a benchmark for best
practices in environmental responsibility.

One of MIWA's standout initiatives is the development and implementation of the Bulk Management
System (BMS). This system, leveraging smart technology, addresses both logistical and hygienic
requirements of modern retail chains, ensuring a seamless and efficient process for both consumers
and businesses. The BMS not only facilitates packaging-free sales but also encompasses information
technology to manage the transport, storage, and sale of goods.

MIWA's commitment to responsible material choices underscores its dedication to safety, durability,
and recyclability. All components, from the innovative smart capsules to the supporting stands, are
designed for prolonged reuse, with a focus on hygiene and safety. At the end of their lifecycle, these

materials are meticulously recycled, contributing to a sustainable and circular approach.




Central European Urban RESiliency

Fig. 10.2. MIVA shop interior for a package-free shop.

Moreover, MIWA has expanded its impact beyond the borders of the Czech Republic. With operational
stores in Switzerland and Paris, the company has demonstrated the scalability and global relevance of
its best practices in sustainable retail. This international presence not only showcases MIWA's success
on a broader stage but also emphasizes its commitment to influencing positive change in the retail
landscape worldwide.

MIWA's projects, funded in part by the European Union through various programs, have achieved
remarkable results. A life cycle analysis conducted in 2018 by experts from the University of Chemistry
and Technology revealed a staggering 71% reduction in environmental impact compared to
conventional food distribution in disposable packaging.

Beyond its role as a retailer, MIWA serves as a dynamic space that combines a store with an
educational centre. Through workshops, lectures, and discussions, MIWA actively engages with the
community, promoting a deeper understanding of sustainable practices and encouraging individuals
to adopt eco-friendly habits in their daily lives

In essence, MIWA's best practices encapsulate a holistic and forward-thinking approach to sustainable
retail, from innovative product design to international expansion and community engagement. The
company stands as a shining example of how environmental responsibility can be seamlessly
integrated into modern business models, setting a high standard for the industry.
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Fig. 10.3. The signs labelling the shop isles
»free from package”.

Methods used to involve the
community

MIWA actively involves the community
‘B through educational events,
partnerships with local organizations,
customer engagement programs, social
media campaigns, interactive displays at
MIWA stores, inclusive communication,

local sponsoships, community feedback forums, and demonstration projects. These efforts create a

shared sense of responsibility and encourage community members to embrace sustainable practices
in their daily lives.

Innovative and excellent elements of the best practice

MIWA employs a range of strategies to promote sustainability and reduce environmental impact in
retail. These include the use of Reusable Smart Capsules for packaging-free shopping, minimizing waste
and encouraging environmental awareness. The Bulk Management System (BMS) integrates with
modern retail chains, ensuring efficiency and hygiene while reducing packaging waste. MIWA's
successful expansion into international markets like Switzerland and Paris highlights the scalability and
global relevance of its sustainable retail model. The company is committed to choosing materials based
on safety, durability, and recyclability, prioritizing responsible materials. Life Cycle Analysis (LCA)
conducted in partnership with experts from the University of Chemistry and Technology in 2018
revealed a significant 71% reduction in environmental impact. MIWA also collaborates with the EU for
funding and support, fostering innovation and sustainability in retail practices.

Results reached

e MIWA Technologies is gaining recognition for its innovative approach to sustainable retail. the
company's commitment to packaging-free shopping positions it as a potential leader in eco-
innovation.

e Asthe zero-waste movement grows, MIWA has the opportunity to become a popular solution
for waste reduction, contributing to a more sustainable future. Additionally, MIWA's focus on
minimizing packaging aligns with addressing broader issues like food waste, making it a
promising choice for environmentally conscious consumers.

Adaptation possibilities for other settlements

MIWA Technologies, a leader in packaging-free retail, has successfully expanded internationally,
showcasing the adaptability of its model. Other settlements can leverage MIWA's success by

prioritizing educational initiatives, mirroring diverse product offerings, embracing online services, and
emphasizing local adaptation.




-
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Fig. 10.3. Costumer purchases selected product.

Educationally, hosting workshops and informative sessions aligns with MIWA's approach, fostering
community engagement and raising awareness about sustainable living. Diversifying product ranges,
as seen with Nebaleno, enhances customer experiences, extending beyond food items to include
natural cosmetics and eco-friendly goods.

Online services, exemplified by Nebaleno's e-shop, add customer convenience, and initiatives like
container lending during delivery reinforce sustainable cycles. Emphasizing local products, as
demonstrated by Neobaleno, resonates with community preferences and supports regional producers.

Transparency, inspired by Bezobalovy obchod Brno, is vital, ensuring customers are well-informed
about their choices. Continuous expansion, seen with Nasyp.si, keeps packaging-free shops dynamic,
regularly updating product ranges and providing price lists.

In essence, MIWA's success, along with existing packaging-free shops in Prague and Brno, signals the
potential for these models to become widespread solutions for waste reduction and sustainable living
in various settlements.

More info on the best practice

Contact: miwa@miwa.eu
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11.EcoMart: Udrzitelné reseni supermarketu s vyuzitim dreva

Fig. 11.1. Skute¢ a Hustopece, Ceskd
republika a zemé V4

A

Zajimavym prikladem, ktery ilustruje transformacni
potencial dfeva ve stavebnictvi, je Penny Market Skutec
postaveny spolecnosti A2 Timber s.r.o., ktery byl dokoncen
v listopadu 2022 a ziskal ocenéni Nadace pro Zivot -
Drevostavba roku 2023, financované Ministerstvem
pramyslu a obchodu. Tento projekt demonstruje
ekologické a ekonomické prinosy drevostaveb.

Strucné shrnuti osvédcenych postupt:

Re$eni moinych vedlejsich Gginkd a rizik je pro udrieni
uspéchu projektl drevostaveb nejdalezitéjsi. Drevéné
konstrukce mohou byt nachylné k destrukci, a proto je

tfeba jim pfedchazet vhodnou ochranou materialu.

Vystavba tohoto obchodu bude mit zasadni vliv na budouci

trendy v oblasti udrzitelné architektury, nebot se jedna o prvni celodfevénou stavbu v Ceské republice.
Pozitivni dopad na obyvatele Skutce bude mit i fada novych pracovnich mist nebo dobijeci stanice pro

elektromobily.

Zavérem lze Fici, Ze projekt Penny Market Skutec, ocenény Ministerstvem primyslu a obchodu, slouzi
jako dulezity ptriklad dobré praxe v oblasti dfevostaveb. Od strategickych metod financovani az po
proaktivni fizeni rizik je tento projekt pfikladem toho, jak mUlze integrace dreva jako udrZitelného
stavebniho materialu vést k inovativnim stavbam i trvalému dopadu na primysl.
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Inovativni prvky osvédcenych postupi:

Budova je celodfevénd a odrdzi zavazek udrzitelnosti. To zahrnuje ekologické chladici a klimatiza¢ni
systémy ESyCool pro efektivni klimatizaci spolu s LED osvétlenim pro minimalizaci spotfeby energie.
Elektronicky displej s cenovkami zvysuji transparentnost cen a ohleduplnost k Zivotnimu prostredi.
Kromé toho je k dispozici elektricka nabijeci stanice pro elektromobily podporujici ekologické moznosti
dopravy. Fotovoltaicka elektrarna vyuziva slunecni energii pro udrzitelnou vyrobu elektfiny.

Vyuziti 400 m3 dfeva z odpovédné obhospodarovanych lesti podtrhuje oddanost projektu ochrané
Zivotniho prostredi. Kromé toho se za kazdy vytéZeny strom vysadi jeden aZ tfi nové stromy, tim je
zajisténo zachovani a regenerace puvodniho lesniho ekosystému.

Metody zapojeni komunity:

Projekt Penny Market SkuteC aktivné zapojuje komunitu tim, Ze vytvari povédomi, poskytuje
prilezitosti k prizkumu a zapojuje obyvatele do udrzitelnych aspektl projektu, ¢imz podporuje hrdost
komunity a jeji spolutcast na udrzitelném rozvoji.

Fig. 11.3. Interiér obchodu Eco-Mart. Zdroj:
webové stranky

Dosazené vysledky:

Jako prvni celodfevénd prodejna v Ceské
republice ziskala cenu nadace Drevo pro
Zivot, kterou financuje Ministerstvo
pridmyslu a obchodu. Drfevo jako
obnovitelny zdroj uklada CO2 z Zivotniho
prostfedi, na vyrobu krychlového metru
7 e 3 Zelezobetonu pfipada 500 kilogram(
CO2, které lze usetrit pouzmm pouze dreva D|ky systemu EsyCool Green Cooling jsou naklady na

chladici médium o 95 % niz$i nez u béZného chladiciho systému. Uspory energie v porovnani s CO2 jsou
nizsi o vice nez 20 %.

Moznosti pfizplUsobeni pro dalsi mista:

Zopakovat Uuspéch projektu Penny Market Skutec v jinych komunitach, sdilet podrobnosti projektu jako
vzor, prizpUsobit modely zapojeni komunity, navazat mistni partnerstvi, pfizplsobit se potfebam kazdé
komunity, poskytnout pracovni pfileZitosti, spolupracovat s mistnimi Urady, sdilet osvédcené postupy
prostfednictvim vymény znalosti a podporovat udrzitelné postupy.

Vice informaci o osvédcenych postupech:

https://www.drevoprozivot.cz/drevena-stavba-roku/velke-drevene-konstrukce-realizace-

2023/penny-market-skutec-

Podivejte se na tento osvédceny postup na YouTube!

https://www.youtube.com/watch?v=dr8Ai7Bvzj4&list=PLMBuLp f4AMOXmWhWV475ul i7f2cJZUTB
&index=5



https://www.drevoprozivot.cz/drevena-stavba-roku/velke-drevene-konstrukce-realizace-2023/penny-market-skutec-
https://www.drevoprozivot.cz/drevena-stavba-roku/velke-drevene-konstrukce-realizace-2023/penny-market-skutec-
https://www.youtube.com/watch?v=dr8Ai7Bvzj4&list=PLMBuLp_f4M0XmWhWV475uU_i7f2cJZUTB&index=5
https://www.youtube.com/watch?v=dr8Ai7Bvzj4&list=PLMBuLp_f4M0XmWhWV475uU_i7f2cJZUTB&index=5
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Ritany jsou mésto leZici v okrese Praha-vychod

Misto s nejlepsi praxi:

V4 countries

Stfedoceského kraje, na hranici hlavniho mésta Prahy s
pfiblizné 17 tisici obyvateli.

Podle indexu kvality Zivota v letech 2018-2021 jsou Ri¢any
méstem s nejlepsi kvalitou Zivota v Ceské republice.

Strucné shrnuti osvédcenych postup:

O energetickou sobéstacnost usiluje stale vice obci. O vlastni

ev es

zdroje se zajima jiz ¢tvrtina radnic v Ceské republice. Rozgifuji

napfiklad plynové stanice, ale vétSina z nich vyuZiva
fotovoltaiku a dalsi udrzitelné technologie.

Fig. 12.1. Ri¢any, Ceskd republika a zemé
V4

V okrese Praha-vychod je 114 obci a osm mést. Pouze tfi z
nich, Ri¢any, Sestajovice a Uvaly, vyuZivaji alternativni zdroje. Prostfednictvim komplexniho
investiéniho programu zaméieného na udrzitelnost se Ri¢any snaii zlepSovat mésto a zefektivnit
kazdodenni provoz prostfednictvim fady realizovanych projekt( v oblasti udrZitelnosti. V poslednich
letech Ri¢any vytvofily investiéni portfolio, které mize byt v Ceské republice povaZovat za unikatni,
nebot zahrnuje rlizné aspekty udrZitelnosti. Zahrnuje vyrobu energie, nakladani s odpady, podporu
bezmotorovych zplsobU dopravy a podporu iniciativ na rozsiteni znalosti.

Ri¢any, které se hldsi k trvale udrzitelnému rozvoiji, vyuZivaji solarni energii, na obecnim Gfadé maji 150
panell a dalsi planuji instalovat na domové pro seniory. Tyto panely pokryvaji 80 % letni energetické
potieby Uradu. Zelené stfechy pokryvaji budovy Pobytového stfediska, materské skoly Vétrnik a
zakladni skoly. V botanickém centru je k vidéni destovy biotop pro zodpovédné hospodareni s destovou
vodou.

Mezi dal3i ekologické iniciativy patfi distribuce 648 kompostérii obéandm Rican, &mZ se sniZila
produkce odpadu o 350 tun ro¢né. Mésto vysazuje ovocné sady, podporuje elektromobily a vytvari
venkovni uéebny a lesni t&locvi¢ny. Usili se rozsifuje na snizovani spotfeby energie ve sportovni hale a
kulturnim centru.

Financovani téchto iniciativ zahrnuje kombinaci verejnych a soukromych zdroj(, pficemz naklady se lisi
podle rozsahu projektu. Mezioborovy pfistup integruje rdzné oblasti a zajistuje komplexni udrZitelnost.
Peclivé se vSak zvazuji mozné vedlejsi ucinky, napfiklad dopad na mistni ekosystémy.

Mésto sice uprednostiiuje udrzbu, ale zaroven bere na védomi mozna rizika a hrozby, jako jsou
technologické poruchy nebo zvysené néklady. ZpUsob financovani a naklady jsou zdsadnimi aspekty

pro trvaly zavazek mésta k dokonalosti v oblasti Zivotniho prostredi.
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Inovativni prvky osvédcenych postupi:

Mésto Ri¢any realizuje fadu ekologicky uvédomélych iniciativ, které maiji za cil podporu udrzitelnosti.
Patfi mezi né instalace 150 solarnich panell na obecnim Uradé, instalace a realizace zelenych stfech a
zfizeni destového biotopu a botanického centra v aredlu obecniho Gfadu a zdkladni Skoly. Kromé toho
byl zaveden systém predchazeni vzniku odpadl s 648 kompostéry poskytnutych ob¢antim. Snaha o
zlepseni stavu zelené zahrnuje vysadbu sad, aleji a stromoradi. Mésto také zavedlo elektromobily pro
komunalni vyuZziti a vytvofilo venkovni u¢ebny a lesni télocvi¢nu. Dale byla pfijata opatreni ke snizeni
spotfeby energie spotfebu energie ve sportovni hale a kulturnim centru.

Fig. 12.2. Ekologicky topny material
ve skladu.

Metody zapojeni komunity:

Zapojeni komunity je pro uspéch
iniciativ udrzitelnosti v Ri¢anech
zasadni. Podpora ucasti na
ekologickych projektech, jako je
sazeni strom0 nebo uklidové
kampané, podporuje smysl pro
komunitu.

Vzdéldvaci programy ve Skolach a
komunitnich  centrech mohou

zvysit povédomi o udrZitelnych
postupech a vytvorit tak informované a ekologicky uvédomélé obcany. Zapojeni mistnich podnikd
prostfednictvim partnerstvi nebo sponzorstvi navic posiluje komunitni zdvazek k ekologickym
iniciativam.

Dobrovolnické pfilezZitosti, jako je Udrzba zelené nebo Ucast na recyklacnich programech, umoznuji
obyvateltm aktivné pfispivat k cilim udrZitelnosti mésta. Podporou ducha spoluprace Ri¢any zajistuji,
Ze jejich komunita nejen téZi ze své ekologicky ptiznivé budoucnosti, ale také ji aktivné utvati.

DosaZené vysledky:
V 1été pokryvaji panely umisténé na stfese obecniho Gfadu az 80 % spotieby energie.

Destovy biotop ma ukazat vyhody Setrného hospodareni s destovou vodou. Atrium Skoly se proméni v
zelenou o0dazu, betonova dlazba zmizi a nahradi ji vegetace. Destova voda bude odvadéna do
mokradniho biotopu.

Zavedenim kompostérd se snizi produkce odpadu o pfiblizné 350 t/rok.




Fig. 12.3. Izolované, ekologické pouzdro.
Moznosti pfizplsobeni pro dalsi mista:

Uspéch udrZitelnych iniciativ Ri¢an nabizi cenné poznatky pro dal$i obce, které hledaji moZnosti
adaptace. Jedna z klicovych mozZnosti spociva v rozmanitosti projektd, ktera komunitdm umozZniuje
pfizpUsobit feseni podle jejich velikosti a potfeb. Omezeni vsak mohou vznikat v disledku rozdild v
kulturnich zvyklostech, geografickych zvlastnostech a rozsahu realizace.

Zohlednéni mistnich souvislosti je pro prekonani téchto omezeni zadsadni. Flexibilita pfi pfijimani
osvédéenych postupl zajistuje, Ze Upravy odpovidaji jedine¢nym charakteristikdm obce. Uréenim
spole¢nych zdsad a pfizpGsobenim pFistupi se mohou ostatni komunity inspirovat Gspéchy Ri¢an a
zaroven prizpUsobit strategie svym specifickym podminkam.

Fig. 12.4. Znacka oznacujici ekologické
centrum Veronica

Vice informaci o osvédcenych
postupech:

https://www.ricany.cz/mesto/

https://ekoricany.org/

E-mail: podatelna@ricany.cz
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V obci Hostétin, ktera se nachazi v Zlinském kraji v Bilych
A RS _ y- < Karpatech, Zije 217 obyvatel. Od roku 1995 tato obec

W Crechin
W siovaida

B o 2 predstavuje udrzZitelny rozvoj a ziskala ocenéni za své usili
/ v oblasti ekologickych iniciativ, vyuzivani mistnich zdroja
a obnovitelnych zdroj(i energie.

Oddanost Hostétina ekologicky Setrnému  Zivotu
nezUlstala bez povSimnuti. V roce 2009 byla obec ocenéna
Ceskou solarni cenou a ziskala také titul Vesnice roku.
Rok 2012 ptinesl mezindrodni uznani v podobé ocenéni
Climate Star, které bylo udéleno 19 obcim EU.

Od roku 2023 Hostétin hrdé nosi titul Zelena obec roku.
K pUsobivému seznamu Uspéchl se priddva i Energy
Globe Award, kaZdoro¢ni mezinarodni soutéZz pro
udrzitelné projekty. Obec Hostétin ziskala narodni titul v
letech 2007 i 2020, coz vyzdvihuje jeji soustavné Usili o zachovani ptirodnich zdroji a prosazovani
obnovitelnych zdrojli energie. S vice nez 800 globalnimi projekty, které se kazdoro¢né o cenu uchazeji,

Fig. 13.1. Hostétin, Ceskd republika a zemé V4

je Hostétin i nadale inspirativnim ptikladem pro obce po celém svété.

Fig. 13.2. Zelend stfecha v Hostétiné.
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Strucné shrnuti osvédcenych postupt:

Obec Hostétin predvadi fadu osvédcenych postupd, které si vyslouZily uznani a uznani. Spolecné tyto
iniciativy demonstruji zavazek vesnice k udrzitelnosti a slouZi jako a model pro vytvareni zelenéjsich a
odolnéjsich komunit v celé Ceské republice. Kazdy investice jsou stavebnim kamenem vétiiho
udrzitelného sméru, ktery predstavuje jiny aspekt udrzitelnost, od vyroby energie z obnovitelnych
zdrojl a energetické ucinnosti aZ po Zivotni prostfedi zachovani a zapojeni komunity.

Ve vesnici Hostétin bylo zavedeno nékolik osvédcenych postup, za které si obec vyslouZila ocenéni a
uznani. Teplarna na biomasu, zaloZzena v roce 2000, vyuziva dievénou Stépku z mistnich zdrojl z
okolnich les(, zajistuje teplo pro 80 % domacnosti a roéné usetti 1 100 tun emisi CO2.

Obec se muze pochlubit ekologicky Setrnym vefejnym osvétlenim, které bylo v roce 2006
zrekonstruovano pomoci plné stinénych lamp darovanych spolec¢nosti Philips Lighting. Tato iniciativa
sniZuje spotrebu elektrické energie nejméné o ¢tvrtinu a minimalizuje svételné znecisténi.

PFelomovy pasivni dim Veronica, postaveny v roce 2006, stoji jako prvni svého druhu v Ceské
republice. Diky silné tepelné izolaci, vzduchotésnosti a systému vétrani s rekuperaci tepla dosahuje 7-
10krat niZsi spotfeby energie nez bézné budovy.

Od roku 1997 se nepfretrZité pracuje na fotovoltaickych elektrarnach, které zahrnuji solarni kolektory
na rodinnych domech, velkoplosny kolektor v Centru Veronica a elektrarnu na vyrobu bio mostu. Diky
této iniciativé se rocné usetfi priblizné 100 tun CO2.

Fig. 13.3. Zelend stfecha a vnitini zahrada v Hostétiné.
Kofenova Cisticka vody, umély mokrad, vyuzivd béZzné mokradni rostliny k cisténi vody pomoci
pfirozenych biologickych procesu, ¢imz pfispiva k udrZitelnosti obce.

Vzdélavaci prirodni zahrada a sad, certifikované v roce 2013, aktivné zapojuji verejnost do prirodniho
zahradniceni, podpory biodiverzity a v¢elafstvi. Tato iniciativa uchovava staré odriidy ovoce, obnovuje
plvodni sady a propaguje ekologické stavebni postupy s vyuzitim hlinénych omitek a pfirodnich cihel.
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Obec Hostétin stoji jako priklad udrzZitelnosti a ukazuje, jak tyto rozmanité iniciativy spolecné pfispivaji

vvvvvv

Inovativni prvky osvédcéenych postupi:

Tato vesnice je vynikajici ve smyslu dosazeni méstské odolnosti, protoZe predstavuje komplex investic,
vyznacujici se zamérnou intervenéni strategii a maximalizaci stavajici zdroje prostifednictvim chytrého,
vzajemné propojeného vyuziti. Tyto investice jsou bezproblémové integrovat do kazdodenniho Zivota
a také stimulovat ekonomiku. Je pozoruhodné, Ze tyto iniciativy zacaly jiz brzy jako 1995.

Vynikajici a inovativni prvky:
e Vytopna na biomasu - spaluje dfevény odpad z okolnich lest
e Ekologické verejné osvétleni

e Prvni pasivni budova v CR - vétrani s rekuperaci tepla z odvod vzduchu, solarni ohfev vody,
vytapéni z méstské teplarny na biomasu, zelena strecha...

e Fotovoltaické elektrarny

e Kofenova rostlina na cisténi vody

e Naucna pfirodni zahrada a sad
Metody zapojeni komunity:

Obyvatelé se aktivné podileji na riznych aspektech Zivota komunity, coZz podporuje silny smysl pro
propojeni a spolupraci.

Centrum Veronica, kromé své role v udrZitelnych projektech, slouZi jako centrum pro zapojeni
komunity. Vznikaji zde pfileZitosti pro dalsi pracovni role, které obyvatellm poskytuji moznosti
zameéstnani, jez prispivaji k ekonomické udrzitelnosti obce.

Vzdélavaci pfirodni zahrada a sad nejsou jen zelenou plochou, ale dynamickym vzdéldvacim
prostfedim. Zapojuje vefejnost do procesu pfirodniho zahradniéeni, zachrany starych ovocnych odrid
a obnovy pUvodnich sadd na venkové. Déti v Hostétiné vyuZivaji vzdélavaci programy v zahradé, které
v nich od Utlého véku péstuji smysl pro péci o Zivotni prostredi.

Komunitni akce a setkavani dale upevriuji vazby mezi obyvateli. Tyto akce, at uz se sousttedi na kulturni
oslavy nebo komunitni projekty, poskytuji obyvatellim platformu pro navazovani kontaktd, sdilenf
napadl a aktivni pFispivani ke spolecenské strukture vesnice.

Dosazené vysledky:

Nékolik ocenéni - Energy Globe Award, Ceska solarni cena, Vesnice roku, Climate Star, Zelena obec
roku.

Vytopna na biomasu - rozvod tepla, ktery vyuzivd 80 % domacnosti v Hostétiné. Rocné usetfi pfiblizné
1 100 tun emisi CO2. Vyrobi ptiblizné 3500 GJ tepla za sezénu. Platby za palivo neodchazeji z regionu,
ale zGstavaji v obci

Ekologické verejné osvétleni - snizuje spotiebu elektfiny minimalné o ¢tvrtinu
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Fotovoltaické elektrarny - usetti pfiblizné 100 tun CO2 roc¢né

Pasivni dim Veronica - ro¢ni spotfeba energie méné nez 15 kWh/m2, coz je 7-10krat méné nez u
béZnych budov.

Fig. 13..3. Priklad zelené stény v Hostétiné.

MozZnosti prizplisobeni pro dalsi mista:

Integrace obnovitelnych zdroji energie je mozn3, ale vyZaduje posouzeni zemépisné polohy a mistnich
zdrojl. Podpora socidlni soudrznosti prostfednictvim kulturnich akci je univerzalni, s GUpravami pro
mistni projekty.

Vyuziti mistnich zdrojl je univerzalné pouZzitelné, ale zavisi na jejich dostupnosti. V podstaté je klicové
pfizpUsobeni s ohledem na jedine¢ny kontext a charakteristiky kazdé osady.

Vice informaci o osvédcenych postupech:

https://hostetin.veronica.cz/ekologicka-vesnice

hostetin@veronica.cz



https://hostetin.veronica.cz/ekologicka-vesnice
mailto:hostetin@veronica.cz
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14. Méstské farmy v Ceské republice

A

Osvédcené postupy v méstském zemédélstvi: Herba

|

1 Fabrica, Greenbox, Micro Zelda a Sady svatého Prokopa

Foland

Tito prakopnici méstského zemédélstvi jsou strategicky
rozmisténi v rlznych prostfedich a pfispivaji ke
globalnimu posunu smérem k udrzZitelnému zemédélstvi.
Spolec¢nost Herba Fabrica vyuZiva inovativni hydroponické
nadoby, které podporuji zelené plochy v srdci méstského
prostiedi. GreenBox prosperuje v rusné prazské cCtvrti
Andél v Ceské republice a symbolizuje zavazek mésta k
cerstvym a udrzitelnym produktim. Micro Zelda vzkvéta
jako méstska farma v centru Ostravy v Ceské republice,

kterda se specializuje na hydroponické péstovani

)
o Rpenatne g A

. mikrozeleniny bohaté na zZiviny. Sady svatého Prokopa,
Fig. 14.1. Praha a Ostrava, Ceska republika, 4 4 4 P

Jemé V4 které se nachdzeji v Praze v Ceské republice, jsou nejen

zastancem ekologického zemédélstvi, ale slouzi také jako
demonstracni farma, kterd ztélesniuje holisticky pFistup k udrZitelnosti. Tato mista spole¢né ukazuji
vSestrannost a dopad postupl méstského zemédélstvi po celém svété.

~ Fig. 14.2. Péstovdni mikrozeleniny
pri stimulacnim svétle.

Strucné shrnuti osvédcenych
postupu:

Méstské  zemédélstvi, tedy
péstovani a produkce potravin na
Uzemi meésta, se stalo
transformativnim tesenim pro

zvyseni potravinové
sobéstacnosti, podporu
udrzitelnosti a zapojeni

: komunity. Pfikladem tohoto
trendu jsou vyznamné iniciativy, jako jsou Herba Fabrica, GreenBox, Micro Zelda a Sady svatého
Prokopa, z nichZ kazda pfispiva k ptibéhu uspésného méstského zemédélstvi.

Spolecnost Herba Fabrica je v méstské krajiné prikopnikem pouZivani hydroponickych nadob, které
poskytuji efektivni a prostorové Usporny zplsob péstovani Cerstvych produkt(i. GreenBox, ktery se
nachdzi v Zivé praiské ctvrti Andél, predstavuje zavazek k udrZitelnému méstskému Zivotu
prostiednictvim vertikdlniho zemédélstvi a demonstruje integraci technologii a zemédélstvi.

Micro Zelda, kterd se nachdzi v centru Ostravy, se specializuje na hydroponické péstovani

mikrozeleniny bohaté na Ziviny a ukazuje, jak mQze méstské zemédélstvi uspokojit rostouci poptavku
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po superpotravinach zamérenych na zdravi a pochazejicich z mistnich zdrojd. Prazské sady svatého
Prokopa jsou zase prikladnym modelem, protoZe spojuji ekologické zemédélstvi se socidlni
odpovédnosti, pricemz klicovou roli pfi udrzbé sadll hraji osoby se zdravotnim postizenim nebo
socidlnim znevyhodnénim.

Zavérem lze Fici, Ze méstské farmy predstavuji slibnou cestu k udrZitelné produkci potravin v méstském
prostfedi. Zkoumanim inovativnich postup( spole¢nosti Herba Fabrica, GreenBox, Micro Zelda a Sady
svatého Prokopa ziskdme cenné poznatky o rlznych pfistupech, vyzvach a Uspésich, které urcuji
podobu méstského zemédélstvi.

Inovativni prvky osvédéenych postupi:

Tyto udrZitelné postupy zahrnuji pouzivani mistnich, ekologickych, cerstvych a sezénnich produkt(
vytvareni nebo zaclefiovani méstskych zelenych ploch ve méstech. Zavadéni metod absorpce destové
vody pomaha chranit pfed erozi a zmirfiuje tepelné, prachové a hlukové znecisténi. Navic tyto iniciativy
slouzi jako centra biologické rozmanitosti a podporuji zapojeni komunity. Vyhybani se pouziti
chemickych postfikd a dalsi propagaci mistni vyroby s recyklovanymi a kompostovatelnymi obaly sniZit
emise z dopravy a podpofit udrzitelnost Zivotniho prostredi.

Metody zapojeni komunity:

Iniciativy méstského zemédélstvi vyuZivaji
rGzné metody, jak aktivné zapojit komunitu

do péstovdani a propagace mistnich
produktld. Komunitni zahrady slouZi jako
sdilené prostory, kde se obyvatelé mohou
kolektivné podilet na vysadbé a sklizni
plodin, coZ posiluje pocit spole¢ného
vlastnictvi.

Programy  komunitou  podporovaného
zemédélstvi vytvareji pfimé spojeni mezi

Fig. 14.3. Péstovdni mikrozeleniny pfi stimulaénim svétle. ~ 2€Me&délci a spotfebiteli, protoze obyvatelé
investuji do farmy zakoupenim podilid a
dostavaji  pravidelné dodavky cerstvych
produktd. Spoluprace s mistnimi $kolami zaclenuje méstské zemédélstvi do ucebnich osnov, poskytuje
studentldim vzdélavaci pfileZitosti a podporuje zapojeni rodin. Akce, farmarské trhy a online platformy
vytvareji interaktivni prostory pro pfimé zapojeni a umoznuji zemédélcim navazat kontakt s SirSim
publikem.

V sadech svatého Prokopa ptidava zapojeni socidlniho zemédélstvi dalsi vrstvu zapojeni komunity.
Tento model zapojuje do péce o sad a stromy osoby se z dravotnim postizenim nebo socidlnim
znevyhodnénim. Tento inovativni pfistup nejen podporuje socialni zaclenéni, ale také obohacuje vztah
komunity k farmeé tim, Ze zd(irazriuje sdilenou odpovédnost a vzdjemnou podporu.




Dosaiené vysledky:

Fig. 14.4. Konecny produkt pfipraveny k doddni.

A7 95% uspora vody ve srovnani s konvencnim
zemédélstvim

Mistni produkce - zddnd doprava a snizend uhlikova
stopa

Péstovani v kontrolovaném prostredi, kde je kazda
rostlina pfizpisobena klimatickym podminkam a ma
presné tolik Zivin, kolik potrebuje.

< ' + . 4 MozZnosti prizptisobeni pro dalsi mista:

Zelené kontejnery jsou diky své prizpUsobivosti

pouzitelné v rhznych klimatickych podminkach,
vCetné ledovych oblasti nebo pousti. Jejich pfenosnost a technologie fizeného prostiedi umoziuji
péstovani cCerstvych produktl bez ohledu na vnéjsi podminky. Tato vSestrannost otevira moznost
rozs$ifit tyto iniciativy v oblasti zelenych kontejner(i po celém svété a zajistit, aby se Cerstvé mistni
produkty mohly péstovat a vyuZivat v riznych prostredich po celém svété.

Vice informaci o osvédcenych postupech:

https://www.herbafabrica.com/

info@herbafabrica.com



https://www.herbafabrica.com/
mailto:info@herbafabrica.com
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15.Proména hotell v Alzheimer centra
N

Alzheimer Home Lazné Bohdanec

Byvaly hotel Technik v Laznich Bohdane¢, ktery se od roku
2013 nevyuzival a chatral, byl pfestavén a zrekonstruovan na
ubytovaci zafizeni pro osoby s alzheimerovou chorobou. Z
opusténé budovy se stane centrum pro sto lidi. V méstecku
tak pribude dalsich 30-50 pracovnich pfilezZitosti.
Provozovatelem domova je spole¢nost Penta Hospitals CZ,
ktera provozuje i dalsi nemocnice a zdravotnicka zafizeni po
celé zemi.

Alzheimer Home Jihlava

Fig. 15.1. Sychrov, Ldzné Bohdaneé a Z luxusniho hotelu v Jihlavé se stalo Alzheimer centrum pro
Jihlava, Ceskd republika a zemé V4 lidi postiZené touto nemoci. Provozovat ho bude rovnéz
spolecnost Penta Hospitals CZ. Na rozdil od predchoziho

domova pro seniory nebude v Jihlavé potieba Zadnych vétsich

uprav, nebot hotel byl v provozu jiz doposud. Pfibude pouze oploceni a zahrada. Mésto tak ziska az

100 novych pracovnich mist.
Zamecky hotel Sychrov

v roce 2020 byl zdmecky hotel Sychrov pfestavén na domov pro seniory trpici alzheimerovou chorobou
nebo demenci. PrestoZe byl hotel stary pouhych 12 let, musely byt koupelny v pokojich
zrekonstruovany tak, aby vyhovovaly potfebam klientl se sniZzenou pohyblivosti.
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Strucné shrnuti osvédcenych postupt:

Vzhledem k rostouci poptavce po pécio pacienty s Alzheimerovou chorobou se byvalé hotely prestavu;ji
na specializovana centra, ktera spojuji pohodli s individualni podporou. Lidé s demenci maji specifické
potreby, potfebuji vice osobni pozornosti, vice hodin péce, vice dohledu, a to vse je spojeno s potiebou
vétsiho poctu pecovateld, a tedy i vyssimi naklady.

Naklady porostou nejen kvuli vétsimu poctu pacient(, ale také proto, Ze stale vétsi ¢ast z nich bude
zavisla na Ustavni pédi. Pro takto znevyhodnéné osoby nebude dostatek ustav( a domovd.

Nedostatek zafizeni resi projekty financované kombinaci soukromych a verejnych zdrojU, které realizuji
spole¢nosti jako Penta Hospitals CZ. tato centra uplatiuji interdisciplinarni pfistup, integruji
zdravotniky, pecovatele a specialisty. Rekonstrukce, jako napfiklad v hotelu Technik a luxusnim hotelu
v Jihlavé, se lisi na zakladé stavajici infrastruktury, vytvareji prostory pro terapeutické aktivity a zajistuji
komplexni péci. projekty jako Zdmecky hotel Sychrov jsou ukazkou adaptivniho opétovného vyuziti,
kdy se vyuZzivaji stavajici dispozice pro fyzioterapeutické pokoje a nové domovy pro seniory. Regionalni
investice, jako je ta ve Zdirci u Jihlavy, zdGraziuji snahu o zaji§téni moznosti péce o osoby s demenci a
uspokojeni rostouci poptavky po specializovanych zafizenich.

Zavérem lze Fici, Ze zména vyuZiti starych hotell pro péci o osoby s Alzheimerovou chorobou nejen resi
nedostatek, ale také odrazi zavazek k soucitné a komplexni péci o osoby trpici demenci a ukazuje
pozitivni dopad projektd adaptivniho opétovného vyuziti.

— ————————

Ty
e 0TS
ik ™

Fig. 15.3. Zrekonstruovany a pfedélany hotel v Cesku.

Inovativni prvky osvédcéenych postupt:

e renovace starych hotell na nova Alzheimer centra
e opusténa budova se mlze stat centrem pro sto lidi

nové pracovni pfileZitosti
e feSeni rostouciho poctu lidi s Alzheimerovou chorobou a jejich blahobytu
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Transformace hotelll nejenZe poskytuje specializovanou péci, ale také vytvari pracovni pfilezitosti v

Metody zapojeni komunity:

ramci komunity. Pofadaji se workshopy a Skolici programy, které zapojuji mistni obyvatele do rGznych
funkci, od pecovatelskych az po administrativni. Tim se nejen fesi problémy s nezaméstnanosti, ale
také se posiluje mistni ekonomika. Tyto projekty také aktivné spolupracuji s mistnimi podniky. At uz se
jedna o mistni zdroje materidld pro renovace nebo o partnerstvi s podniky v okoli pro dalsi sluzby,
cilem je posilit ekonomickou vitalitu komunity. Tato spoluprace presahuje ramec pecovatelského
centra a vytvafi sit podpory pro posileni pocitu zaélenéni se pecovatelska centra Uéastni mistnich akci
a aktivit a prispivaji k nim. Toto zapojeni pomaha odbouravat bariéry a rozptylovat stigma spojené s
péci o nemocné Alzheimerovou chorobou. Centra ¢asto poradaji dny otevienych dvefi a zvou verejnost
k prohlidce zafizeni, setkani s personalem a lepSimu pochopeni nabizenych sluzeb.

Dosazené vysledky:

Uspéch téchto projektl podnitil rozsiteni sluzeb a vytvoFeni sité moznosti péce, kterd odpovida
ménicim se potfebam lidi postizenych Alzheimerovou chorobou. Fyzicka transformace optimalizovala
Zivotni prostory, které se staly pro obyvatele pfistupnymi a bezpecnymi, a pfispéla tak k celkovému
zlepseni infrastruktury. Aktivni zapojeni komunit vedlo ke zvySeni informovanosti, sniZzeni stigmatizace
a zaclenéni do mistniho déni, coz podpofilo podplirné prostredi. Transformace stimulovala mistni
ekonomiku, vytvorila pracovni mista, podpofila spolupraci s podniky a pfispéla k hospodarskému ristu.

Moznosti pFizplUsobeni pro dalsi mista:

Uspéch premény starych hoteld na centra péée o nemocné Alzheimerovou chorobou nabizi
presvédcivy model pro vyuZiti stavajicich objektl pro zdravotnickd zatizeni i v jinych sidlech. Tento
adaptacni pfistup lze rozsifit na rlizné nevyuzivané budovy ve méstech, které predstavuji prileZitosti
pro vznik Alzheimer center nebo jinych zdravotnickych zafizeni. Zména vyuZiti stavajicich budov
predstavuje ndkladové efektivni alternativu k nové vystavbé. Usetfené financni prostredky lze
presmérovat na zlepSeni zdravotnickych sluzeb a vytvofit tak udrzitelny a efektivni model
zdravotnickych zafizeni.

Vice informaci o osvédcenych postupech:

https://www.alzheimerhome.cz/alzheimer-home-lazne-bohdanec/

https://www.alzheimerhome.cz/alzheimer-home-jihlava/

jihnlava@alzheimerhome.cz

+420 724 383 772

info@alzheimerhome.cz

+420 737 810 315
Podivejte se na tento osvédceny postup na YouTube!

https://www.youtube.com/watch?v=vJUOHnsddmA&list=PLMBulLp f4AMOXmWhWV475ulU i7f2cJZUT

B&index=20



https://www.alzheimerhome.cz/alzheimer-home-lazne-bohdanec/
https://www.alzheimerhome.cz/alzheimer-home-jihlava/
mailto:jihlava@alzheimerhome.cz
mailto:info@alzheimerhome.cz
https://www.youtube.com/watch?v=vJU0HnsddmA&list=PLMBuLp_f4M0XmWhWV475uU_i7f2cJZUTB&index=20
https://www.youtube.com/watch?v=vJU0HnsddmA&list=PLMBuLp_f4M0XmWhWV475uU_i7f2cJZUTB&index=20
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16.Zelené strechy

A

ZeS (Zelené strechy), ktery je soucasti Svazu zakladani a
udrzby zelené, sdruzuje organizace, které plsobi v oblasti
zahradni a krajinné tvorby a odborné se zabyvaji
problematikou zelené na stavbach, zejména vegetacnich
strech.

Tabor, Ceska republika - Dvanactipodlazni bytovy diim od
spolecnosti GreenVille s ukazkovou zelenou stfechou.

Brno, Ceskd republika - Koleje Mendelovy univerzity s
Uspésnym projektem zelené stfechy od spole€nosti
GreenTop.

. Brno, Ceskd republika - Pfistavba rezidence ombudsmana
Fig. 16.1. Tabor, Brno a Jedovnice, Ceskd

republika a zemé V4 prezentujici vertikdlni zelenou fasadu od spoleénosti

CarlStahl.

Jedovnice, Ceskd republika - Stfedni $kola s projektem zelené stfechy realizovanym spoleénosti
GreenTop.

Fig. 16.2. Zelené zastFesené méstské prostredi.

Struéné shrnuti osvédéenych postupl:

Zelené sttechy a vertikdlni zelené fasady ziskavaji na popularité jako udrzitelné a ekologické postupy v
méstské zastavbé. Prikladny projekt v Tabore, dvanactipodlaini obytny dim od spole¢nosti GreenVille,
je ukazkou uUspésné realizace zelené stfechy. Zavazek spolecnosti GreenVille k odpovédnosti vici
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Zivotnimu prostiedi proménil budovu v zelenou odzu, ktera poskytuje fadu vyhod, jako je lepsiizolace,
snizeni odtoku destové vody a zvySeni biologické rozmanitosti.

Podobné je prikladem pozitivniho vlivu zelenych stfech i Kolej Mendelovy univerzity v Brné, kterou
realizovala spolecnost GreenTop. Zaclenénim bujné vegetace na stfechu budovy pfispiva GreenTop
nejen k energetické Ucinnosti, ale také vytvari prijemné a estetické prostiedi pro obyvatele. Tento
projekt slouZi jako vzor pro zaclenéni udrzitelnych postupli do obytné architektury.

Zelena stfecha GreenTop na stfedni Skole v Jedovnicich navic ukazuje univerzalnost tohoto ekologicky
uvédomélého designu. Zaclenénim zelené do vzdélavacich instituci podporuje GreenTop ekologické
povédomi studentl a zaroven zmirriuje efekt méstského tepelného ostrova.

Tyto projekty jsou v souladu s dotacnim programem "Nova zelena usporam", ktery je zaméfen na
snizeni spotieby energie v rodinnych a bytovych domech. Iniciativa podporuje rekonstrukce a vystavbu
nizkoenergetickych obytnych objektl. Znaéné finanéni prostfedky z rlznych zdrojl, véetné Fondu EU
pro obnovu a odolnost, Moderniza¢niho fondu a vynost z aukci emisnich povolenek EU, svédéi o
spole¢ném usili o podporu udrzitelnych iniciativ.

V ramci tohoto programu dotace na zelené stfechy, stanovena na 800 K&/m2 , motivuje k Sirokému
zavadéni zelenych stfech a vertikdlnich zelenych fasad. Finanéni podpora poskytovana dotacnim
programem umoznuje jednotlivelm a organizacim prispivat k Usporam energie a ochrané Zivotniho
prostredi.

Inovativni prvky osvédcenych postup:

Tyto iniciativy jsou zaméfeny na podporu udrzitelnosti Zivotniho prostfedi a energetiky Ucinnost v
méstskych oblastech. Patfi mezi né podpora zelenych stfech a jejich znovuzavedeni zelené do sidel pro
posileni ochrany Zivotniho prostfedi a biologické rozmanitosti. Kromé toho se zavadéji fotovoltaické
panely chlazené rostlinami, aby se jejich zvy3Seni zvysilo vykon pfiblizné o 10 %. Usiluje se také o to, aby
byly budovy Setrnéjsi k Zivotnimu prostfedi, ¢imz pfispivaji k energetickd Gcinnost a udrzitelnost. Déale
iniciativy zamérené na posileni biologické rozmanitosti a efektivni fizeni destové vody se snazi zmirnit
dopady na Zivotni prostfedi a podporovat ekologickou rovnovahu.

Metody zapojeni komunity:

K zapojeni komunity do projekt( zelenych stfech pouZivaji organizatofi metody, jako jsou komunitni
workshopy, vzdélavaci programy, interaktivni projektovani, prizkumy, partnerstvi s mistnimi
organizacemi, informacni kampané, demonstracni projekty, poradni sbory a slavnostni akce. Tyto
pristupy zajistuji, Ze obyvatelé jsou zapojeni, informovani a prispivaji k Uspéchu iniciativ.

Dosazené vysledky:

Tyto iniciativy jsou zaméreny na posileni udrzitelnosti a zlepSeni Zivotnich podminek v sidlech. Patti
mezi né obnova zelené v sidlech pro podporu ekologické rovnovahy, zachycovani destové vody pro
zachovani vodnich zdroju a instalace aktivni tepelné izolace dom(. Pfijimaji se také opatfeni k
pohlcovani tepelné energie a ochrané stfech pfed nepfiznivymi povétrnostnimi podminkami, snizeni
pozZadavk( na klimatizaci aZz o 75 %, aby se minimalizovalo spotieba energie. Kromé toho je cilem Usili
o sniZeni znecisténi hlukem a prachem a vytvofit tak zdravéjsi Zivotni prostredi. Dalsi cile jsou napfiklad

zvyseni vlihkosti a vytvoreni pfiznivého mikroklima pro lepsi pohodli, zakladani komunitnich zahrad s
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cilem podpofit pocit komunity a podpofit mistni produkci potravin a instalace fotovoltaickych
elektraren pro vyrobu obnovitelné energie a sniZeni zavislosti na fosilnich palivech.

Fig. 16.3. Rozsdhla zelend strecha.

Moznosti pFizplUsobeni pro dalsi mista:

Zelené stfechy jsou univerzalnim reSenim vhodnym pro rodinné domy, méstské oblasti, Skoly a ndkupni
centra. Jejich zaclenéni do téchto rozmanitych prostfedi slouZi ke zvySeni povédomi o udrzitelnosti
Zivotniho prostfedi. U rodinnych doma zvysuji estetiku a sniZuji spotfebu energie. V méstskych
oblastech zelené stfechy bojuji proti efektu méstského tepelného ostrova, zlepsuji kvalitu ovzdusi a
biologickou rozmanitost. Skoly maji prospéch z toho, 7e poskytuji vychovny piiklad péce o Zivotni
prostiedi, a zelené stfechy v nakupnich centrech zvysuji viditelnost a podporuji ekologické postupy.
Zasadni pro jejich Uspéch je peclivy vybér rostlin vhodnych pro mistni klimatické podminky, coz
zajistuje odolnost a udrzitelnost.

Vice informaci o osvédcenych postupech:

https://www.zelenestrechy.info/

zelenestrechy@szuz.cz

https://www.greenville.cz/

cechy@greenville.cz

https://novazelenausporam.cz/
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Kazdy projekt vybrany k sestaveni této osvédéené praxe ma za
cil podporovat migranty a uprchliky usnadnit integraci migrantd
a uprchlikl do ceské spolecnosti. Poskytovanim zakladnich
sluzeb, zahrnovat spolupraci s riznymi organizacemi, vladnimi
organy a neziskovymi subjekty maximalizovat jejich dopad a
dosah. Projekty ziskavaji finan¢ni podporu z vice zdrojQ, véetné
fond( EU, ministerstev narodnich vlad a mistnich samosprav,
coz jim umoziuje nabizet bezplatné nebo dotované sluzby
migrantdm a uprchlikdm.

B Metropole vSech je komplexni webovd stranka zaméfena na
Fig. 17.1. Praha, Ceskd republikaa  mijgranty, nejen z Ukrajiny, kterd nabizi ddleZité informace a
zemé V4

odkazy na rlizné organizace. Stranky se zaméruji predevsim na
rostouci kulturni rozmanitost Prahy a jsou cennym zdrojem informaci pro odborniky zabyvajici se
integraci cizincl. Upozornuje na projekty financované hlavnim méstem Prahou a pfikladnou praxi a
slouZi jako rozcestnik zakladnich informaci a kontakt( na organizace, Ufady a odbory. Jsou zde také
uvedeny mozZnosti vzdélavani, véetné kurzd ceského jazyka, kulturnich akci a mozZnosti zapojeni
verejnosti.

Klicovou roli hraje klicovy partner, Integraéni centrum Praha, které financuje svou ¢innost z fondl EU,
Ministerstva vnitra CR a Magistratu hl. m. Prahy, coz mu umoZfiuje poskytovat sluzby zdarma. Centrum
nabizi poradenstvi, kurzy ¢eského jazyka, tlumoceni, doprovod, integracni kurzy a workshopy.

Ve spolupréci se $kolami a neziskovymi organizacemi realizuje MC Praha 13 projekt "Spole¢na adresa
- Praha 13" (projekt Spole¢na adresa), financovany Ministerstvem vnitra CR, se zaméfenim na aktivity
pro obcany tretich zemi.

Projekt Mladez v akci uplatiiuje progresivni pfistup k integraci migrantl a uprchlikd, ktery zahrnuje
vzdélavani, zaméstnanost, psychologii, kulturu, sport a aktivity pro déti. Projekt klade dlraz na
vzdélavani mladeZe a umoZiuje mladym lidem vytvaret a organizovat projekty, zapojovat se do
dobrovolnické ¢innosti a podporovat mezikulturni porozuméni.

Inovativni prvky osvédcenych postupi:

K inovativnim a vynikajicim prvklim osvédcenych postupld Metropole vseho a pfidruzeného
Integracniho centra Praha patfi proaktivni reakce na ukrajinskou vdlku. Pfed konfliktem potfeba
takovych center a webovych stranek neexistovala, coZz podtrhuje adaptabilitu projektu na nové
vznikajici vyzvy.

Klicovym prvkem je ztizeni komplexni online platformy Metropolis of All. Slouzi jako centralizované
centrum a zjednodusuje pfistup k dalezitym informacim pro migranty a odborniky na integraci, coz
svédci o jeji efektivité a uzivatelské privétivosti.

Pozoruhodnym aspektem je partnerstvi vefejného a soukromého sektoru, kdy Integracni centrum

Praha spolupracuje s réiznymi zdroji financovani, véetné fondd EU, Ministerstva vnitra CR a Magistratu
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hlavniho mésta Prahy. Tato financni podpora umoziuje poskytovani bezplatnych sluzeb a ukazuje
udrzitelny model podpory integrace migrantd.

Schopnost projektu resit priliv uprchlikll realizaci projektu "Spolecna adresa - Praha 13" odrazi jeho
pfizpUsobivost ménicimu se demografickému vyvoji. Dlraz na aktivity pro obcany tfetich zemi v jeho
ramci svédci o prizplsobené reakci na specifické integracni potieby.

Projekt "Youth Included" uplatriuje holisticky pfistup k integraci migrantl a uprchlikd, ktery zahrnuje
vzdélavani, zaméstnanost, psychologii, kulturu, sport a aktivity pro déti. Umoznéni mladym lidem
organizovat projekty, zapojovat se do dobrovolnické ¢innosti a podporovat mezikulturni porozuméni
ukazuje proziravou strategii feseni integracnich probléma.

Fig. 17.2. Plakadt pro projekt sdilené
adresy. Zdroj: webovd stranka
projektu

Metody zapojeni komunity:

PRAHA 13
Iniciativa Metropole pro vSechny
a Integracni centrum Praha
Uspésné zapojily komunitu do

PRAGUE 13
PROJECT

svého  Usili  prostfednictvim
rGznych strategii. Dobrovolnici,
ktefi maji zasadni vyznam od
PRAHA13 pocatku konfliktu, hraji i naddle
klicovou roli a ukazuji trvalé
odhodlani  ¢lenl  komunity.
Kromé pouhé Gcasti se obyvatelé
aktivné zapojuji do komunitniho
fundraisingu, ktery podporuje
spolec¢ny financni prispévek na
iniciativy podporujici uprchliky.

Spoluprace s mistnimi Skolami a
neziskovymi organizacemi
upeviuje zapojeni komunity.
program Youth Included posiluje

postaveni  mladych lidi v
: L komunité a umoZfuje jim

iniciovat a organizovat projekty,
somiioouny [ R s  PE= iﬁf ¢imz zajistuje komunitou fizeny

pfistup k integraci.
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Verejné osvétové kampané dale zapojuji komunitu tim, Ze osvétluji problémy, kterym celi migranti a
uprchlici. Tyto kampané podporuji Uc¢ast na podpurnych aktivitach, jako jsou jazykové kurzy a kulturni
akce, a posiluji tak v komunité pocit sdilené odpovédnosti.
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V podstaté mnohostranné zapojeni komunity, zahrnujici dobrovolniky, fundraising, spolupraci s
mistnimi subjekty, komunitou fizené projekty a osvétové kampané, vytvari uceleny a udrZitelny pfistup
k integraci migrantd a uprchlikd.

Dosazené vysledky:

Iniciativa Metropole pro vSechny a Integracni centrum Praha dosahly vyznamnych vysledk( v oblasti
integrace migrantd a uprchlik(. Iniciativy pfispély ke zvyseni miry integrace migrantli a uprchliki do
mistni komunity prostfednictvim sluzeb, jako je poradenstvi, jazykové kurzy a komunitné fizené
projekty, které jednotlivedm poskytuji nastroje k adaptaci na nové prostredi.

Kampané na zvySovani povédomi vefejnosti hrdly zasadni roli pfi zvySovani porozuméni v ramci
komunity ohledné problém, kterym migranti a uprchlici Celi, posilovani empatie a povzbuzovani k
aktivni Ucasti na podplrnych aktivitach.

Progresivni pfistup projektu Youth Included vedl k rozvoji mladych lidi, ktefi aktivné pfispivaji k
projektim, dobrovolnické praci a mezikulturnimu porozuméni, ¢imZz podporuji inkluzivnéjsi a
rozmanitéjsi komunitu.

Moznosti pFizplUsobeni pro dalsi mista:

Zfizeni centralizovanych online platforem, podobnych Metropolis of All, mlze slouZit jako informacni
uzel pro migranty, uprchliky a odborniky na integraci, coZ zvysi dostupnost a uzivatelskou privétivost.

Klicové je vytvareni partnerstvi vefejného a soukromého sektoru. Spolupracujte s mistni samospravou,
neziskovymi organizacemi a vzdéldvacimi institucemi s cilem ziskat finanéni podporu, zdroje a
komplexnéjsi pristup k integraci.

Zasadni je podpora zapojeni dobrovolnik(i v rdmci komunity. Vytvorte dobrovolnické programy, které
poskytnou obyvatelim pfileZitost prispét casem, dovednostmi a podporou migrantim a uprchlikim.

Zasadni vyznam ma posileni postaveni mladeZe prostrednictvim program( podobnych projektu Youth
Included. Povzbuzujte mladé lidi, aby se aktivné zapojili do organizovani projekt(, dobrovolnické
¢innosti a podpory mezikulturniho porozuméni.

Zasadni vyznam ma realizace osvétovych kampani. ZvysSujte povédomi o problémech, kterym celi
migranti a uprchlici, a podporujte aktivni U¢ast a porozuméni v rdmci komunity.

Vice informaci o osvédcenych postupech:

https://youthincluded.com/events

https://metropolevsech.eu/en/

https://www.migrace.com/en/

integrace@praha.eu

Podivejte se na tento osvédceny postup na YouTube!

https://www.youtube.com/watch?v=Fc8FC5vdU48&list=PLMBulLp f4AMOXmWhWV475ul i7f2cJZUT

B&index=14
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Iniciativy "Zastromuj Prahu" a "Sazime budoucnost" jsou
prikladnymi modely méstského lesnictvi v Ceské republice.
"Zastromuj Prahu", kterd se zavazala vysadit v Praze do
osmi let milion stromd, jich za pouhé ctyti roky vysadila jiz
vice nez 500 000. Mezitim si "Sdzime budoucnost" klade za
cil vysadit 10 miliond stromd po celé zemi, pticemz
prosazuje  strategicky pfistup  zapojenim  rlznych
zainteresovanych stran, inovacemi ve financovani a
dlrazem na dlouhodobou péci a vzdélavani. Tyto iniciativy
jsou ukazkou spolec¢ného Usili o posileni méstské zeleng,
zmirnéni klimatickych problém a podporu udrzitelnych a
Fig. 18.1. CR, ze zemi V4 odolnych mést.

Fig. 18.2. Propagacni plakdt pro "Zastromuj Prahu".

"Sazime budoucnost" a "Zastromuj Prahu" jsou inovativnimi pfiklady dobré praxe v méstském lesnictvi
v Ceské republice a kaZdy z nich nabizi jedine¢ny pohled na udritelnou vysadbu strom.

Projekt "Sazime budoucnost" s ambiciéznim cilem vysadit 10 miliond strom mimo lesy je ukazkou
inovativniho modelu financovani. Spojenim vefejnych, soukromych a neziskovych zdroju zajistuje tato
iniciativa finan¢ni dostupnost a transparentnost. Tento pfistup demokratizuje Ucast a umoZiuje
strategické pridélovani zdroji. Mezioborové zapojeni komunit, podnik( a vladnich organid podtrhuje
komplexni strategii udrzitelného méstského lesnictvi. Iniciativa si vSak uvédomuje i mozné problémy,
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zejména v oblasti dlouhodobé udrzby vysazenych strom, a zdlraziuje potfebu priibéiné péce pro
zajiSténi jejich odolnosti.

Na druhé strané se iniciativa "Zastromuj Prahu" zaméruje na vysadbu milionu strom0 v Praze béhem
osmi let. Tato iniciativa, kterd jiz béhem Ctyf let vysadila vice nez 500 000 stroml, je prikladem
ucinného a urychleného pfistupu. Jeji Uspéch spocivd ve strategickém vybéru druhl stromd,
mezioborové strategii zahrnujici rlizné zicastnéné strany a zavazku k pribézné péci. Pozoruhodné je,
Ze iniciativa "Zastromuj Prahu" uzndava dUlezZitost sledovani moznych vedlejsich ucinka, jako je riziko
nedostatecné péce po vysadbé, ktera by mohla ohrozit zdravi a dlouhovékost méstského lesa.

Inovativni prvky osvédéenych postupt:

Vyznam iniciativ na vysadbu stromd, jako jsou "Sazime budoucnost" a "Zastromuj Prahu", presahuje
jejich bezprostredni cile a zdlraznuje zasadni roli, kterou stromy hraji v méstském prostiedi. Stromy
ve méstech jsou nezbytné z nékolika divodd.

Zaprvé slouzi jako prirozené reguldtory klimatu, poskytuji stin a ochlazuji méstské oblasti. To ma
zadsadni vyznam zejména v dobé, kdy se ve méstech v dlsledku klimatickych zmén zvysSuji teploty.
Strategické rozmisténi strom( v ramci iniciativ, jako je "Zastromuj Prahu", pomaha zmirriovat efekt
méstského tepelného ostrova, a tim ¢ini mésta obyvatelnéjsimi.

Za druhé, méstské stromy prispivaji ke zlepseni kvality ovzdusi tim, Ze pohlcuji znedistujici latky a
uvolnuji kyslik. V husté obydlenych oblastech, jako je Praha, se iniciativy zamérené na vysadbu strom(
stavaji zasadnimi pro boj proti znecisténi ovzdusi a podporu zdravéjsich Zivotnich podminek.

Stromy navic zvysuji estetickou pfitaZzlivost mést a pfispivaji k pocitu pohody a kvality Zivota. Vizualni
a psychologicky dopad zelenych ploch, jehoZ ptikladem jsou ulice lemované stromy v rdmci iniciativ,
jako je "Sazime budoucnost", podporuje pfijemnéjsi méstské prostredi.

Dalsim zdsadnim aspektem je zachovani biologické rozmanitosti. Stromy poskytuji stanovisté rliznym
druhim a podporuji méstské ekosystémy. Iniciativy uznavajici vyznam rozmanitych druhd, jako je
napfiklad "Sazime budoucnost", pfispivaji k celkové odolnosti a ekologické rovnovdze méstskych
oblasti.

Metody zapojeni komunity:

Uspéch projekt(l "Sazime budoucnost" a "Zastromuj Prahu" spociva v jejich u€innych strategiich
zapojeni komunity. Tyto iniciativy upfednostiuji osvétové kampané s vyuZitim socialnich médii,
tradi¢nich médii a komunitnich akci k informovani a vzdélavani obyvatel o vyznamu vysadby strom(.
Workshopy a seminare poskytuji platformu pro pfimou interakci, kterd umoznuje ¢leniim komunity
vyjadrit své obavy a napady, cozZ posiluje pocit sdilené odpovédnosti.

Interaktivni mapovaci a ohlasovaci systémy umoziuji obyvatelim identifikovat mista vysadby a
podavat zpravy o stavu stroml(, coZ prispiva k prlibéZznému monitorovani. Dobrovolnické programy,
vCetné komunitnich akci zamérenych na vysadbu strom, vytvareji hmatatelné spojeni mezi jednotlivci
a projektem, ¢imZ podporuji pocit odpovédnosti a hrdosti. Partnerstvi s mistnimi organizacemi a

spoluprace se skolami posiluji dosah diky vyuZiti stavajicich komunitnich siti.




Fig. 18.3. Ucastnici sdzeji stromy,
aby dosdhli vice zelené a
Zivotaschopného prostredi.

DaleZitou roli hraji vzdélavaci
programy zamérené na Skoly,
které mladé generaci vstépuji
smysl pro pééi o Zivotni
prostfedi. Tyto mnohostranné
metody zapojeni komunity
nejen zvysuji povédomi, ale také
aktivné zapojuji obyvatele do
procesu vysadby stromu, ¢imz

zajistuji Uspéch a udrZitelnost
téchto méstskych lesnickych iniciativ.

Fig. 18.4. Vysadba stromi podél
zemédélskeého pole.

Dosazené vysledky:

"Sazime budoucnost" a "Zastromuj ...
Prahu"  dosahly  vyznamnych
milnikd ve svém usili o posileni
méstské zelené. "Zastromuj Prahu"
vynikd vice nez 500 000 stromy
Uspésné vysazenymi v Praze
béhem ¢tyf let, coZ znamenad
znacny pokrok na cesté k cili.
"Sazime budoucnost" mezitim

ambiciézné usiluje o vysadbu 10 milion( strom( po celé Ceské republice.

Dopad téchto iniciativ je patrny v nardstu zelené v centrech mést a priméstskych oblastech, coz prispiva
ke zlepseni estetiky, biodiverzity a prijemnéjSimu méstskému prostredi. Oba projekty Uspésné zapojily

komunity prostrednictvim osvétovych kampani, seminaid a dobrovolnickych program(, ¢imz podpofily
smysl pro komunitni vlastnictvi a péci o Zivotni prostredi.

Pozitivni dopad na Zivotni prostfedi je pozoruhodny - iniciativy zmirnuji efekt méstského tepelného
ostrova, zlepsuji kvalitu ovzdusi a prispivaji k celkové ekologické odolnosti. Stromy, které pUsobi jako
pfirozené regulatory klimatu, hraji zasadni roli pfi vytvareni zdravéjSich a udrzitelnéjSich méstskych
ekosystém.

Vzdélavaci programy realizované v ramci téchto iniciativ navic zvysily povédomi o vyznamu strom( a
ochrané Zivotniho prostfedi, zejména mezi mladou generaci. Uspéch jejich inovativnich modeld
financovani, které kombinuji vefejné, soukromé a neziskové zdroje, zajistuje nejen financni

udrzitelnost projekt(, ale je také prikladem pro budouci snahy v oblasti méstského lesnictvi.
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Moznosti prizplisobeni pro dalsi mista:

Uspéch iniciativ jako "Sazime budoucnost" a "Zastromuj Prahu" podtrhuje rostouci potiebu vysadby
stromU ve velkych méstech. Méstska zelen hraje kromé zvyseni estetického dojmu klicovou roli pfi
zmirnovani efektu méstského tepelného ostrova, zlepsovani kvality ovzdusi a podpore biologické
rozmanitosti. PrizpUsobivost téchto iniciativ spociva v rozpoznani jedine¢nych problémui méstského
prostredi a pfizplsobeni strategii jejich Feseni. Vzhledem k tomu, Ze se velka mésta potykaji se zménou
klimatu a rlistem populace, stava se opakovani téchto snah o vysadbu stromu klicovym pro vytvareni
zdravéjsich, udrzitelnéjsich a obyvatelnéjsich méstskych prostor.

Vice informaci o osvédcenych postupech:

https://zastromujprahu.cz/index.html#features11-n

https://www.sazimebudoucnost.cz/cs/o-nas

sazimebudoucnost@nap.cz

info@zastromujprahu.cz

Podivejte se na tento osvédceny postup na YouTube!

https://www.youtube.com/watch?v=vohTAf86 KQ&list=PLMBulLp f4MOXmWhWV475ul i7f2c)ZUT

B&index=4
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Fig. 19.1. Dobfejovice, Ceskd republika
azemé V4

A

V Dobfejovicich u Prahy se ujal prikopnicky pfiklad udrzitelného
bydleni. Lezi cca 18 km jihovychodné od centra Prahy a 6 km
zapadné od mésta Ricany. PFiblizné v obci Zije 1300 obyvatel.
Mésto ma masivni rlst populace kvli blizkosti Prahy. V obdobi
let 2001-2021 osada zdvojnasobila pocet obyvatel. Rozsahly rist
je vsak doprovazen dobrymi a udrzitelnymi reSenimi, kterd
integruji moderni komfort s technologiemi Setrnymi k Zivotnimu
prostiedi.

V srdci Dobrejovic stoji ocenény ekologicky dim, ktery se stal
majakem udrzitelného bydleni. Tato rezidence, ktera ziskala
prestizni ocenéni Energy Globe Award, je peclivou ukazkou
ekologickych inovaci. Dim, ktery byl postaven béhem 2,5 roku
jedinym ¢lovékem, vynikd nejen svou architektonickou

originalitou, ale také zavazkem k technologiim Setrnym k Zivotnimu prostredi.

Obydli, postavené prevainé z 80 velkoformatovych balikd sldamy, hliny a dfeva, se mGze pochlubit
fotovoltaickou elektrarnou o vykonu 5 kWp, kterd zajistuje elektfinu i teplo. Klicovym prvkem je sbér
destové vody, ktery minimalizuje spotfebu vody a pfispiva k sobéstacnosti domu. Zavedeni krbové
vloZky na drevo jako dalsiho zdroje tepla podtrhuje zavazek k vyuZivani obnovitelnych zdroja energie.

Pasivni konstrukce domu v kombinaci s unikatnimi prvky, jako je vegetacni stfecha pokryta
rozchodnikem a prosklend jizni sténa, pfispiva k jeho energetické uUcinnosti. Pouziti udrzitelnych

Fig. 19.2. Slamény dim jako pasivni stavba

material( se vztahuje i na interiér, kde hlinéné omitky a ruéné vyrabény nabytek vytvareji ptijemnou

atmosféru.

Tato rezidence
predstavuje nejen Uspéch
v oblasti  ekologické
vystavby, ale slouzi také
jako cenny vzdélavaci
zdroj. Jeji uspéch
podtrhuje ocenéni
Energy Globe Award,
zaslouZzené uznani pro
dlm, ktery hladce spojuje
moderni  komfort s
ekologicky uvédomélymi

technologiemi.
Dobrejovicky ekologicky
dim je zarnym prikladem

toho, jak se ekologie a
nejmoderné;jsi technologie mohou zkombinovat, aby vytvofily udrzZitelné bydleni pro budoucnost.




Tento dim obsahuje inovativni prvky pro
zvySeni energetické ucinnosti a minimalizuje
zasah do Zivotniho prostfedi. Patfi mezi né
pouziti 80 velkoformatovych balik( slamy pro
stavbu stén, maximalizace izolace a sniZeni
ekologické stopy. DUm, spliujici standarty
pasivniho obydli, vyuziva pfirodni prvky, jako je
slune¢ni svétlo a vitr, pro energetickou
spotfebu. Prosklena jizni sténa proaktivné

zvySuje pasivni solarni ohfev a pfirozené svétlo.
Navic vegetativni stfecha pokrytd strechu,
zlepsuje izolaci a fidi odtok destové vody. DUm
Fig. 19.3. Tradiéni design, ale inovativni a ekologickd také obsahuje fotovoltaickou elektrarnu pro
stavebni metoda. udrzitelnou vyrobu elektfiny a sbéraci systémy
pro sbér a vyuziti destové vody.

Metody zapojeni komunity:

Samotna stavba ocenéného ekologického domu v Dobfejovicich, kterou Jan Chvatal realizoval 2,5 roku,
neni jen jeho osobnim Uspéchem, ale je hluboce spjata s komunitou. Prostfednictvim akci, workshop(
a online platforem aktivné zapojoval a vzdélaval ¢leny komunity v oblasti udrZitelnosti. Vyhledaval
zpétnou vazbu a spolupraci, diky cemuz se komunita stala nedilnou soucasti rozhodovani. Spoluprace
s mistnimi Skolami zapojila studenty a podpofila hrdost komunity. Jandv vlastnoru¢né postaveny
ekologicky dim je komunitnim pocinem, ktery inspiruje komunitu k ekologicky uvédomélému Zivotu.
Jeho ptibéh ukazuje dopad odhodlani jednotlivce, ktery ovliviiuje a posiluje ostatni v oblasti
udrzitelnych postupd.

MozZnosti pfizptisobeni pro dalsi mista:

Uspésna integrace principl
pasivniho  designu do  této
rezidence, kterd ji vynesla ocenéni
Energy Globe Award, poukazuje na
prizpUsobivost téchto pfistupl pro
dalsi sidla. Komunita, ovlivnéna
Janovym pribéhem, muze
prozkoumat  zaclenéni  téchto
materidll a energeticky ucinnych
technik do svych vlastnich domovli
a prispét tak k udrzitelnéjsimu
Zivotnimu prostredi.
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Jako jeden z prvnich pasivnich domi v Ceské republice predstavuje Janiiv eko-diim precedens do
budoucna. Jeho Uspéch naznacuje, Ze udrzitelné stavebni postupy mohou byt praktické, efektivni a
estetické. Propagaci pouzivani ekologickych materiald a pasivniho designu lze doufat, Ze se podobné
iniciativy stanou béznéjsimi a podpofi posun k ekologicky uvédomélym stavebnim postuptm. Pfibéh
ekologického domu slouzi jako katalyzator zmén a podporuje vizi, kdy pasivni domy budou nejen
bézné, ale i nedilnou soucasti budoucnosti udrzitelného bydleni.

Vice informaci o osvédcenych postupech:

chvataljan@seznam.cz

http://www.slamacek.cz
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Fig. 20.1. Ceskd republika, ze zemi V4

A

Spolecnost MIWA byla zaloZena v roce 2014 a je ceskou
spolecnosti, ktera stoji v ¢ele transformace velkoobchodniho
prodeje diky svému inovativnimu pfistupu. Spole¢nost MIWA
se zaméruje na opakované pouzitelné chytré kapsle a usiluje
o to, aby se bezobalové nakupovani stalo normou.
Spole¢nost, kterd ma koreny v Cesku, rozsifuje svdj vliv také
na mezindrodni Udrovni prostfednictvim prodejen ve
Svycarsku a Pafizi. Spole¢nost MIWA se zavéazala k
odpovédnosti vici Zivotnimu prostredi a peclivé vybira
materidly s ohledem na bezpecnost a recyklovatelnost.
Pozoruhodné projekty, jako je systém hromadného nakladani
s odpady, vedly k pozoruhodnému snizeni dopadu na Zivotni
prostfedi o 71 %. Mimo maloobchodni prodej slouzi MIWA

jako dynamicky prostor, ktery kombinuje prodejnu se vzdélavacim centrem a vybizi jednotlivce, aby
zkoumali udrzitelna reSeni a minimalizovali odpad ve svém kazdodennim Zivoté.

Fig. 20.2. Interiér prodejny MIVA pro bezbalovou prodejnu.

Zero waste je ekologicky uvédomély Zivotni styl, jehoZz cilem je minimalizovat vznik odpadu

dodrZovanim zdsad odmitdni, sniZovani, opétovného pouzivani, recyklace a kompostovani. Podporuje

jednotlivce, aby odmitali nepotfebné véci, vybirali vyrobky s minimalnim mnoZstvim oball a
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upfednostiiovali opakované pouzitelné vyrobky. Klicovou soucasti je také kompostovani organického
odpadu. Kromé osobnich rozhodnuti se hnuti za nulovy odpad prosazuje i v podnicich, které vyzyva k
pfehodnoceni vyrobnich procestd a zavedeni udrZitelnych postupl. DosaZeni absolutné nulového
odpadu muZe byt naroc¢né, dlrraz je vsak kladen na neustdlé zlepSovani a posun k udrZitelngjsSimu a
obéhovému hospodarstvi.

MIWA, Ceska spolecnost s nulovym odpadem, se stala symbolem dokonalosti v oblasti udrzitelnych
maloobchodnich postupl. Ve své podstaté spolecnost MIWA Uspésné modernizovala velkoobchodni
prodej zavedenim prlilomového systému opakované pouZitelnych chytrych kapsli. Tento inovativni
pristup, vyvijeny od roku 2014, je nejen v souladu s vizi spole¢nosti, aby se bezobalové nakupovani

stalo béZnou zaleZitosti, ale také stanovuje méritko pro osvédcené postupy v oblasti odpovédnosti k
Zivotnimu prostredi.

Jednou z vyznamnych iniciativ spole¢nosti MIWA je vyvoj a zavedeni systému hromadného fizeni
(BMS). Tento systém vyuzivajici inteligentni technologie fesi logistické i hygienické poZadavky
modernich obchodnich Fetézcl a zajistuje bezproblémovy a efektivni proces pro spotrebitele i podniky.
Systém BMS nejen usnadiiuje bezobalovy prodej, ale zahrnuje také informacni technologie pro fizeni
prepravy, skladovani a prodeje zboiZi.

Zavazek spolecnosti MIWA k odpovédnému vybéru materidll podtrhuje jeji oddanost bezpecnosti,
trvanlivosti a recyklovatelnosti. VSechny soucésti, od inovativnich inteligentnich kapsli az po podplrné
stojany, jsou navrzeny pro dlouhodobé opakované pouZiti s dirazem na hygienu a bezpecnost. Na
konci svého Zivotniho cyklu jsou tyto materidly peclivé recyklovany, coz pfispiva k udrzitelnému a
obéhovému pfistupu.
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Spole¢nost MIWA navic rozsifila sv(ij dopad i za hranice Ceska. S fungujicimi prodejnami ve Svycarsku
a Pafrizi spole¢nost prokazala skalovatelnost a globalni vyznam svych osvédcenych postupl v oblasti
udrziteIného maloobchodu. Tato mezindrodni pfitomnost nejen ukazuje Uspéch spole¢nosti MIWA na
SirSi scéné, ale také zdlraznuje jeji odhodlani ovliviiovat pozitivni zmény v maloobchodnim prostredi
po celém svété.

Projekty spolecnosti MIWA, které jsou ¢astecné financovany Evropskou unii prostfednictvim riznych
programl, dosahly pozoruhodnych vysledk(l. Analyza Zivotniho cyklu, kterou v roce 2018 provedli
odbornici z Vysoké skoly chemicko-technologické, odhalila ohromujici 71% snizeni dopadu na Zivotni
prostiredi ve srovnani s béZznou distribuci potravin v jednorazovych obalech.

Kromé své role prodejce slouzi MIWA jako dynamicky prostor, ktery kombinuje prodejnu se
vzdélavacim centrem. Prostfednictvim workshop(, prednasek a diskusi se MIWA aktivné zapojuje do
komunity, podporuje hlubsi pochopeni udrzitelnych postupl a povzbuzuje jednotlivce, aby si osvojili
ekologické navyky v kazdodennim Zivoté.

Osvédcéené postupy spole¢nosti MIWA v podstaté vystihuji holisticky a pokrokovy pfistup k
udrzitelnému maloobchodu, od inovativniho designu vyrobk( az po mezinarodni expanzi a zapojeni
komunity. Spolecnost je zafnym prikladem toho, jak Ize odpovédnost k Zivotnimu prostfedi bez
problém0 zaclenit do modernich obchodnich modell, a nastavuje tak vysoky standard pro toto
odvétvi.

o> a8
GRAINES DE

FLOCONS
CHANVREBIO | § D'AVOINE BIO

Fig. 20.3. Zakaznik zakoupi vybrany produkt.

Inovativni prvky osvédcenych postupi:

Spolecnost MIWA vyuZziva fadu strategii na podporu udrzitelnosti a sniZeni vlivu na Zivotni prostredi v
maloobchodé. Patfi mezi né pouzivani opakované pouZitelnych chytrych kapsli pro bezobalové pouziti,
minimalizace odpadu a podpora povédomi o Zivotnim prostredi. Hromadné baleni Management
System (BMS) se integruje do modernich maloobchodnich fetézcl, ¢imz zajistuje efektivitu a hygienu
a zaroven snizuje mnoZstvi obalového odpadu. Uspé$na expanze spole¢nosti MIWA na mezinarodni
trhy, jako je Svycarsko a Pafi?, zdGrazfiuje Sirokou uplatnitelnost a globalni vyznam. Spole¢nost se
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zavazala vybirat materidly na zakladé bezpecnosti, trvanlivosti a recyklovatelnosti a uprednostiiuje
odpovédné materiadly. Analyza Zivotniho cyklu (LCA) provedend ve spolupraci s odborniky z Vysoké
Skoly chemicko-technologické v Praze 2018, odhalila vyznamné 71% snizeni dopadu na Zivotni
prostiedi. Spole¢nost MIWA rovnéz spolupracuje s EU na financovani a podpore, ¢imZ podporuje
inovace a udrzitelnost v maloobchodé.

Metody zapojeni komunity:

Spolecnost MIWA aktivné zapojuje komunitu prostrednictvim vzdélavacich akci, partnerstvi s mistnimi
organizacemi, program( zapojeni zakaznik(, kampani v socidlnich médiich, interaktivnich displeja v
prodejnach MIWA, inkluzivni komunikace, mistnich sponzord, fér pro zpétnou vazbu od komunity a
demonstracnich projektd. Tyto snahy vytvéreji spoleény pocit odpovédnosti a povzbuzuji cleny
komunity, aby do svého kaZzdodenniho Zivota zavadéli udrzitelné postupy.

Dosazené vysledky:

Spole¢nost MIWA Technologies ziskava uznani za sv(ij inovativni pfistup k udrZitelnému maloobchodu.
diky svému zavazku nakupovat bez oball je potencidlnim lidrem v oblasti ekologickych inovaci. S
rostoucim hnutim za nulovy odpad mad spole¢nost MIWA pfilezitost stat se oblibenym feSenim pro
snizovani mnoZstvi odpadu a pfispét tak k udrzitelnéjsi budoucnosti. Zaméfeni spole¢nosti MIWA na
minimalizaci obal( je navic v souladu s feSenim Sirsich problému, jako je plytvani potravinami, coZ z ni
¢ini slibnou volbu pro ekologicky uvédomélé spotrebitele.

MozZnosti prizplisobeni pro dalsi mista:

Spole¢nost MIWA Technologies Uspésné expandovala na mezindrodni Urovni a prokdzala tak
pfizplsobivost svého modelu. Ostatni sidla mohou vyuZit Uspéchu spoleénosti MIWA tim, Ze daji
prednost vzdéldvacim iniciativdm, budou odrazet rozmanitou nabidku produktd, vyuZzivat online sluzby
a klast dliraz na mistni prizplsobeni.

Z hlediska vzdélavani je poradani seminarl a informacnich setkani v souladu s pfistupem spolec¢nosti
MIWA, podporuje zapojeni komunity a zvySuje povédomi o udrzitelném Zivoté. Diverzifikace
sortimentu vyrobk(, jak je vidét u spole¢nosti Nebaleno, zlepSuje zkusenosti zakaznikd, a to nejen v
oblasti potravin, ale i pfirodni kosmetiky a ekologického zbozi.

Online sluzby, prikladem je e-shop spolecnosti Nebaleno, zvysuji pohodli zakaznik( a iniciativy, jako je
pUjcovani kontejnertd béhem dorucovani, posiluji udrzitelné cykly. ZdGraznovani mistnich produkt(, jak
to predvadi Neobaleno, rezonuje s preferencemi komunity a podporuje regionalni vyrobce.

Zasadni je transparentnost, kterou se inspiroval Bezobalovy obchod Brno, a ktera zajistuje, ze zakaznici
jsou dobfe informovéni o svém vybéru. Neustdla expanze, kterou vidime u Nasyp.si, udriuje
bezobalové obchody dynamické, pravidelné aktualizuje sortiment a poskytuje ceniky.

Uspéch spole¢nosti MIWA spolu s existujicimi bezobalovymi obchody v Praze a Brné v podstaté
signalizuje potencidl téchto modell stat se rozsifenym feSenim pro snizovani mnoiZstvi odpadu a
udrzitelny Zivot ve méstech.

Vice informaci o osvédcenych postupech:

Contact: miwa@miwa.eu



mailto:miwa@miwa.eu

b e Y rr-umh“

Concludlng remarks




Central European Urban RESiliency

The selected best practices illustrate that the resilience of communities is highly multifaceted and
depends on many factors. Whether it's a pandemic, a migration crisis, war pressures, or climatic
dangers, immediate responses may be necessary for the survival of communities and their inhabitants.
But how can we intervene successfully, quickly, efficiently, and wisely with solidarity? What can we
learn from many seemingly isolated cases or practices presented?

Despite the cultural and linguistic differences of the four countries, in their successes, there are parallel
points and commonalities worth noting in the long term. Although they may have been created to
solve specific cases or mitigate locally occuring negative effects, they carry universal messages,
attitudes, and approaches that can be useful to communities and their residents in any crisis situation.

One of the major and unexpected challenges of the 21st century was perhaps the COVID pandemic, in
which digitalization, faith in science, and solidarity provided support. The common point of the best
practices presented in the chapters is that whether it was companies, municipalities, or civilians, they
exploited the connecting and cohesive power of the internet and especially social media. Some
municipalities digitized and made public services more accessible, while companies helped those in
need of special education support with online practical lessons. A beautiful example of solidarity is the
community-based organization of medicine and food delivery, the telephone service for those in
emotional crisis, but the redesigning of offices to be "COVID-proof," which can be interpreted as a
corporate attempt to rebuild communities, is also outstanding.

But just as the pandemic began to subside, the attention of Central and Eastern European countries
was drawn to the war pressures and the ensuing economic consequences and migration waves.
Countries along the Ukrainian border had to find immediate solutions for the care, transportation, and
temporary accommodation of several million refugees. However, regarding the refugee wave and
migration pressure, these countries already had experience, which allowed them to respond quickly
to the unexpected crisis.

The best practices in the four countries all emerged around the principles of cooperation and solidarity,
proving that community resilience depends not only on good but also on humane decisions. The
strength of society also depends on appropriate emotional resilience and how the community can cope
with its fears. The four countries, in different ways but based on the principle of inclusivity, created
community spaces, child welfare services, training programs, and even discounted transportation.

Although climate change has long been a proven phenomenon that permeates our daily lives, many
good examples have been mentioned that involve creative mitigation or adaptation processes that
take into account local and regional opportunities. The solutions can be grouped into three categories.

The first category includes purely technological and engineering solutions, which use increasingly
flexible and open approaches to architecture for environmental and climate protection. Examples
include buildings made from environmentally conscious materials such as straw bales or wood, as well
as hanging gardens, green facades, and roofs. A well-designed rain garden or urban oasis that helps
retain water can also be considered part of this initiative.

The second category consists of practices linked to municipal leadership and public decision-making,
the establishment of new systems, and regulations. These include systems that facilitate sustainable

urban certification, green urban labels and brands, tree-planting campaigns, the creation of urban
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gardens, fairy gardens, and forests. This category also includes systems that promote energy
independence or innovative water base and water use regulations.

The third category includes practices related to individuals and communities. Examples are community
plantings, community green space maintenance, or even neighborhoods realized through community
planning.

In summary, although the presented cases are very diverse, their message is common: the factors of
resilience can be developed individually or collectively, tailored and customized as needed. In this way,
we can ensure the long-term survival and well-being of communities and their residents.
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